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Presenter
Presentation Notes
We have several projects in draft status or in-progress; once those projects are completed we expect the BPA reported Momentum to grow in size 
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Presenter
Presentation Notes
The NEEA baseline accounts for their estimates of what would have happened without NEEA’s intervention. The difference between the NEEA baseline and the Council baseline is the momentum savings. In the example of TVs, NEEA estimated a large market change, and also estimated that their influence could make a big difference in moving that market to become more efficient quicker and faster.


NEEA TRACKS THE MEASURES IN THEIR
INITIATIVES. BPA TRACKS WHAT’'S LEFT.


Presenter
Presentation Notes
There is significant benefit in NEEA being the home for regional market research. But the NEEA business plan didn’t give NEEA the resources to track all markets. Because of this, BPA tracks what is out of scope for NEEA.
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EXAMPLE: RESIDENTIAL LIGHTING


Presenter
Presentation Notes
An example of where BPA and NEEA have overlap is in residential lighting. NEEA tracks their initiative for CFLs, but BPA’s interest has been to track every socket in the home: all lamp types and efficiency levels. So we have been closely coordinating with NEEA, leveraging their data collection efforts and sharing information across our organizations.
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ANALYSIS

DATA COLLECTION TECHNICAL REVIEW AND QC

PROJECTS TAKE TIME


Presenter
Presentation Notes
We do analysis after the fact, which leads to a delay in how quickly we report




Presenter
Presentation Notes
We also have multiple projects that feed into our analysis; depending on the market’s complexity and data gaps, it can take a while for us to develop robust savings/
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AND RE
PROC


Presenter
Presentation Notes
Right now we are working on developing an infrastrucutre and review process


CHANGE OF MODEL
PLATFORM



Presenter
Presentation Notes
We are working on moving our models into Analytica from Excel; Excel has significant shortcomings with more complex data analysis, which creates transparency and analytical problems. This movement to Analytica is slowing down projects in the short-term, but will set us up for future success.


EXTERNAL REVIEW
VIA REGIONAL TECHNICAL
FORUM


Presenter
Presentation Notes
Another area of uncertainty is working with the RTF. For a project management perspective, this could lengthen some project timeframes as we figure out the process and get that subcommittee up and running.


ALL SECTORS LIGHTING

DRAFT: SUMMER 2016


Presenter
Presentation Notes
We expect we will have draft numbers for lighting in Summer of 2016


HVAC
ASHP SPRING 2017


Presenter
Presentation Notes




AGRICULTU

DRAFT: FALL
2017
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Presenter
Presentation Notes
With a frozen baseline, Momentum Savings grow larger as the market becomes more efficient.
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Presenter
Presentation Notes
However, when Momentum Savings are trued up against a baseline that is also moving up in tune with the market, the momentum savings should be small, as the efficiency improvements are accounted for in the baseline.



MONTHLY CALLS



Presenter
Presentation Notes
We will be setting up monthly calls, beginning at the end of March, which will be announced in the weekly announcements, which can be accessed via email or at this webpage: https://www.bpa.gov/EE/NewsEvents/ee-announcements/Pages/default.aspx
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BASELINES
EXTERNAL* REVIEW
REPORTING PROCESS



Presenter
Presentation Notes
Before any decision is made on reporting to utilities, we need to figure out baselines and external review. We are reviewing comments submitted and figuring out next steps on both of these items.
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