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NEW FUNCTIONAL STATEMENT – CHAPTER 2:  Office of the Deputy Administrator

2.0
DEPUTY ADMINISTRATOR:  The Deputy Administrator is a principal Bonneville executive and policy advisor to the CEO, responsible for providing policy and strategic guidance, particularly with respect to Bonneville’s public responsibilities.  The Deputy ensures appropriate public involvement in the formulation of regional power policies; provides leadership and direction; and establishes the policies through which national goals for electric power use and development in the Pacific Northwest are achieved. 
2.1
COMMUNICATIONS:  The Communications function promotes high quality communications with employees and external groups and fosters understanding and awareness of the activities and achievements of the enterprise.  To carry this out, Communications ensures that Bonneville involves and considers the views of interested and affected publics in the development of new policy.  Communications ensures that Bonneville communicates with employees and the public in a timely, accurate, clear and complete manner.  Key to communicating with the public is the media function, which is focused on maintaining corporate relations with the news media.  The head of the Media staff manages the writing/editing function within Communications.

A.
Public Involvement:  In order to contribute to the implementation of the Public Affairs strategy, the public involvement staff ensures that views of interested and affected publics are considered in the development of new BPA policy.  This includes developing and maintaining services for direct response to public inquiries and mailings to mass audiences, including devices such as the toll-free telephone lines, public release planning, public meeting calendar, public comment log and mass mailings.  It also includes management of the writer/editor pool.

B.
Internal/External Communications:  This unit consists of a variety of functions that have distinct missions but provide support for each other and support the accomplishment of the Public Affairs strategy.  Internal/External Communications delivers high quality communication products and services to BPA employees and external groups in a timely, accurate and complete manner.  Communication fosters understanding of the activities and achievements of BPA in the business and public responsibilities arenas.

C. Products and Services:  A partial list of Communications’ products and services:

1. The Circuit
2. BPA This Week
3. Hot Issues

4. talking points

5. informational brochures

6. media releases/events

7. editorial board meetings

8. writing and editing services

9. advertising

10. mail list services

11. public involvement advice

12. event planning and implementation

13. employee meetings and events

2.3
NATIONAL RELATIONS:  The Vice President for National Relations acts as the CEO’s (Agency’s) representative in Washington, DC, to provide information and recommendations to the CEO for policy development and implementation; to provide information and assistance to Washington, DC, interests, including Congress, the Department of Energy, other Executive Branch Agencies, and Washington, DC based Interest Groups; and to give final check and administrative service to the day-to-day information flow necessary to maintain ongoing functions with the Department and other Government entities in Washington, DC.

2.4
STRATEGIC PLANNING
A. Strategic Planning is responsible for ensuring that overall Agency strategic direction is clearly established and that the Agency pursues an integrated plan.  The integrated plan will include the specification of strategic business targets that integrate both business and public responsibility goals.  Strategic Planning will manage and facilitate the process by which the two Business Lines and Corporate prepare and monitor the integrated plan.  In addition, Strategic Planning will monitor “mega-trends” that are developing within the industry and in other arenas and translate substantive implications into recommendations, which improve the success of the business.

B. Strategic Planning will either staff or lead ad hoc cross-agency teams formed for limited purposes and duration to test or evaluate topics or issues of strategic Agency-level interest. 

2.5
REGIONAL RELATIONS:  The Regional Relations Manager is the principal advisor to the Deputy Administrator/CEO for creating productive relationships with the Northwest Power Planning Council, state legislatures and executive agencies, public utility and regulatory commissions, local governments, and Northwest communities.  Regional relations is comprised of the following functions:

A. As formal liaison, shape and articulate policy and overall communications with respect to the Northwest Power Planning Council.

B. Establish and maintain effective communications and relationships with the four Northwest states and public interest groups concerned with regional energy, environment, and fish and wildlife.  Contribute to the development of agency policy with consideration for the needs and views of constituent groups.

C. Together with other agency offices and personnel, provide a corporate presence in local communities and with local governments concerning agency operations and public responsibilities.

D. Support Bonneville’s Washington, DC, Office constituent account executives, and community relations officers in achieving effective communications, problem solving and relationships with their constituents.

E. The education coordinator function provides for coordination of processes for management policy setting and funding of K-12 school outreach projects throughout the agency in a manner that best supports corporate objectives.  Also serves as focal point for responding to requests from schools for speakers, volunteers and field trips.  Represents BPA in partnerships and forums with environmental, energy and science educators in the Federal, State, business, non-profit and education communities.

2.6
TRIBAL RELATIONS

A. Tribal Relations:  The Tribal Relations staff function is to promote an ongoing dialogue throughout all levels of BPA and Tribes’ respective organizations to identify areas of common concern; to seek win-win solutions together; and to understand and respect each other’s differences.  To carry this function out, Tribal Relations ensures that BPA employees understand and carry out the BPA Tribal Policy, build partnerships based on common goals, and fulfill BPA’s responsibility to the 13 Columbia Basin Tribes under the Northwest Power Planning Act of 1980.

B. Tribal Account Executive:  The Tribal Account Executive fulfills a liaison role for key, influential tribal groups.  Functions include:

1. Representing BPA to establish effective communications and relationships with the 48 Tribes, their governments and Tribal public interest groups concerned with Northwest Tribal culture, energy, and environment, fish and wildlife

2. Contributing to the development of corporate policy with consideration for the needs and view of Tribal governments

3. Providing a corporate presence in Tribal communities to cooperatively resolve tribal problems concerning BPA operations, and

4. Leading the development of corporate plans and policies that pertain to relations with Tribal governments and their Tribal publics.

2.7
CHIEF INFORMATION OFFICER:  The lead role of the Chief Information Officer (CIO) is to provide information technology governance, planning, and standards for the agency’s general business activities.  The CIO develops and issues management and electronic record-keeping policies that promote best business practice, and ensures compliance with applicable laws and regulations.  In addition, the CIO assesses information technology-related service level agreements for alignment with the agency’s information management plan, policies, and practices, strategic business objectives, performance standards, and financial targets.

2.8
BONNEVILLE ENTERPRISE SYSTEMS (BES):  The BES organization provides application support, process improvements, release migration management, application expansion management, training and vision for all Enterprise-wide applications, including integration with all applications sourcing Enterprise data.  The core systems in the BES, which may be expanded, include PeopleSoft financials, PeopleSoft HRMS, Indus’ PassPort, and Annam’s Sunflower systems. 
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