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3.0   OFFICE OF THE CHIEF OPERATING OFFICER (COO):  The Chief Operating Officer Is responsible for management of business operations.  The COO is the key strategy formulator and day-to-day decision maker in agency business planning, including fiscal, marketing, and business decisions.  The COO oversees and provides direction and guidance to the Senior Vice Presidents for program execution and administration within strategies established by the Business Plan.  The COO provides internal management oversight and leadership enabling the CEO to carry out the organization’s program mission in accordance with statutory and contractual obligations, and the Business and Marketing Plans.

The Chief Operating Officer leads the Executive Board and the two Business Line Management Committees as vehicles for decision making consistent with business and cultural goals; and provides leadership to internal efforts to enhance the performance of Bonneville systems, structures, and culture.

3.1   CORPORATE AND EXECUTIVE OPERATIONS: The Corporate & Executive Operations organization is led by the Corporate & Executive Operations Manager and reports directly to the Chief Operating Officer.  Corporate & Executive Operations provides support to all functions within Corporate and to the Executive Office relative to a wide range of administrative, budget, culture, and information technology activities and processes.  Some of these activities include, but are not limited to, personnel actions, FTE allocations and tracking, appraisal and awards processing, space management, conduct of management studies, coordination of budget formulation processes, execution of annual budgets, procurement planning, and acquisition of ADP resources, and data management.

A. Policy, Budget and Analysis:  The Policy, Budget & Analysis function is led by the Policy, Budget & Analysis Manager and is responsible for coordinating budgets with the Chief Operating Officer and Chief Financial Officer, oversees the coordination, development and implementation of Corporate’s budget, performs analyses and forecasting based on BES/financial data, coordinates contract invoice payments, develops internal policy/procedures, performs analysis related to staffing/AEP/Diversity, HPO programs, BPA and Contractor FTE, data and management reporting, oversees agency FTE information, manages SES performance process, and provides support to the Executive Board and the Business Operations Board.  Serves as agency FOIA officer and POC for BPAM and DOE directives. 

B. Corporate Management Representation:  The Corporate Management Representation function is led by the Corporate Management Representation Manager and serves as a member of a clients’ management team; plans; coordinates, advises, and monitors all matters related to the delivery of administrative services.  Provides expert advice to clients on all matters relating to administrative services, completes all aspects of staffing and FTE maintenance; and implements overall Corporate policy and initiatives.  The Manager of this function serves as Corporate Staff Manager in representation with the Business Lines.

C. Corporate Administrative Services:  The Corporate Administrative Services function is led by the Corporate Administrative Services Manager and is responsible for serving as the central “volume transactions” processing group for Corporate, initiates Personnel Action Requests, coordinates, schedules, completes employee training registration requests, approves Office Facilities requests, and orders office supplies.  Provides service in the Corporate awards program, coordinates and processes requests for reorganizations, responds to requests for travel accommodations, initiates requests through the BARS System (Employee Contractor Change Notification, Employee Move Request, Office Facilities Request, Telephone/Network Request), and manages Corporate’s cell phone program.

3.2   CHIEF FINANCIAL OFFICER:  The Chief Financial Officer organization has responsibility for providing accounting and reporting for the Federal Columbia River Power System (FCRPS) and Bonneville, including accounting policy, general ledger, cash management, cash forecasting, disbursement operations and all Departmental, OMB, and Treasury reporting, plant investment and property management policy, cash management analysis, financial planning, assistance in support of Bonneville's decision making; identifying and analyzing the short- and long-term budgetary impact associated with changes in policies, programs and contractual agreements; identifying and assessing projected risk and financial effects of Bonneville economic and customer marketing conditions, OMB direction, legislation, and Bonneville policy decisions; provides economic and analytical support for rate case and regulatory proceedings; analyzing and preparing all regulatory and Federal budget reporting; coordinates and executes all Treasury and nonfederal financing programs, maintains Official Statements and develops capital investment policies to ensure efficient and effective capital acquisitions.  Has primary responsibility for relationships with the Federal and non-Federal banking communities, rating agencies, investors and others in the financial community.

D. Financial Forecasting and Budget: Financial Forecasting and Budgeting guides and facilitates the development and presentation of BPA budgets; brings policy, business unit funding, and FTE issues which arise in the budget formulation processes to executive management for resolution, and assists management in addressing funding and staffing levels that affect BPA’s ability to meet cost management, rates, competitiveness and other strategic objectives.  Maintains an agency-wide budget database system, and identifies and analyzes the short- and long-term budgetary impacts associated with changes in policies, business units, and contractual agreements.  It prepares and submits Federal budget documents as required and supports budget justification activities, such as Congressional hearings.  Supports BPA’s strategic plan development and rate cases by coordinating the development of business unit expense and capital investment levels.  It coordinates the implementation of BPA-wide capital investment decision processes.  It prepares and issues funding allocations in conformance with approved financial targets, and provides information on BPA’s efficiency and effectiveness.

Provides readily accessible, comprehensive, integrated corporate business planning, budgeting, and reporting information that assists managers in controlling costs to increase BPA’s competitiveness and to improve financial integrity.

Serves as an advocate for sound financial planning through the development of traditional and innovative financial forecasting analyses.  The tier coordinates and supports the development and implementation of financial targets.  Provides technical leadership on financial aspects of strategic planning and provides primary support for developing, tracking, and benchmarking financial performance related to these plans.  Prepares long-range forecasts of BPA’s operating and financial results, business line projections under various scenarios, and Residential Exchange Program costs forecasts.  

E. Financial Operations: The Financial Operations function has responsibility for: providing accounting and reporting for the FCRPS and Bonneville, including accounting policy, general ledger, cash management, cash forecasting, and disbursement operations and reporting.  Responsibilities also include Departmental and Treasury reporting; plant investment and depreciation policy; cost analysis; financial planning, analysis, and assistance in support of Bonneville’s decision-making; identifying and analyzing the short- and long-term budgetary impact associated with changes in policies, programs, and contractual agreements; ASC contractual agreements, OMB direction, legislation, and Bonneville policy decisions; provides economic and analytical support for rate case and regulatory proceedings; analyzing and preparing all regulatory reporting; and developing capital investment policies to ensure efficient and effective capital acquisitions; maintaining appropriate and adequate financial system and process support throughout Bonneville and ensuring that such support meets the continuing and growing requirements of Bonneville's Business and Marketing Plans; and maintains proper internal financial control throughout Bonneville. 

1. Disbursement Operations:  The Disbursement Operations function is responsible for collecting Information and processing the accounting transactions which record Bonneville’s business activity in a timely and businesslike manner, as well as providing employee travel payments, training and support and payroll functions.  It provides adequate and auditable processes, systems, and procedures to ensure compliance with regulatory requirements, agency policy, and compliance with disbursement policy; and develops functional requirements for automated system development.  It ensures that disbursements are in accordance with contract terms and conditions; and obligation processing and reporting is timely and accurate.  It maintains vendor files and performs required annual reporting on payments to vendors. 

The payroll function of the group provides the full range of payroll payment, training, and support services.  It develops policies, operating procedures, and internal controls necessary to ensure compliance with regulatory requirements, agency policy, and fiduciary responsibilities related to the custody and disposition of employee funds; establishes functional requirements for automated systems development; and develops and maintains training manuals and user guides.

2. Managerial Accounting:  The Managerial Accounting function identifies, measures, accumulates, analyzes, prepares, interprets, and communicates financial information used by management to plan, evaluate, and manage activities; and to assure appropriate use of and accountability for Bonneville’s resources.  It establishes, maintains, and administers plant investment and property management financial policy, financial accountability, and record systems.  It maintains and validates priced inventories of real and personal property to support Bonneville’s cost of service studies, rate case, and financial statements.  It has responsibility for maintaining Bonneville’s depreciation records.  Managerial Accounting prepares costs studies and methodologies to distribute costs to Bonneville’s products and services to support the development of an integrated margin management information system. 

3. Accounting Operations:  The Accounting Operations function accounts for and reports on Bonneville and FCRPS expenses, revenues, and capital items in accordance with generally accepted accounting principles.  Accounting Operations is responsible for accurate and timely recording of business transactions, as well as issuing financial statements and other financial reports. It operates and maintains a comprehensive, integrated corporate business planning, accounting, and reporting system to promote financial integrity and assures the integrity of financial information.  It provides agency cash management activities, which include cash flow forecasting, funds control, assessing and settling of penalty bills, reimbursable billings and collections, and US Treasury transactions/services.  Accounting Operations establishes financial and accounting policies that impact Bonneville and FCRPS; and provides professional accounting consulting services to Bonneville management.  This service must consider Bonneville’s financial position, electric utility practices, and sound business principles. 

The Financial Contract Support function in Accounting Operations provides the full range of contract review, drafting and financial work group coordination services for clients.  Financial Contract Support provides consulting services to identify and resolve financial questions and policy issues.  Financial Contract Support ensures that necessary financial principles are integrated into client’s contract products and that financial language is drafted to meet client’s specific needs.  Financial Contract Support provides a complete liaison function between clients and the financial work groups, providing help or information directly or referring clients to other financial specialists.

F. Financial Analysis and Requirements:  Provides leadership in scoping and formulating agency proposals and policies on strategic issues that affect the agency’s long-term financial integrity and competitiveness, or that have an impact on customers, constituents, and other stakeholders.  As examples, includes agency separation and defederalization analyses, development of agency revenue requirement and repayment policy, development of agency cost management strategies, and development of asset management strategy, including design of capital budgeting and divestiture objectives and processes.  Entails leadership and support to development of legislative proposals and public consultation processes.

Determines BPA’s cost recovery requirements (revenue requirements), including a schedule of annual repayment to Treasury of the Federal investment in the FCRPS.   Prepares revenue requirements and repayment modeling and analyses to implement BPA financial policy including: functionalizing annual revenue requirements; implementing revenue requirement and repayment policy; supporting the development and implementation of the amortization plan for annual payments to the US Treasury, projecting interest and scheduling amortization payments to the US Treasury to be included in revenue requirements and in BPA budgets; modeling Treasury repayment probability and supporting the development of risk mitigation strategies for rate-setting purposes; preparing and coordinating revenue requirement and segmentation studies; developing and sponsoring testimony; preparing and coordinating documents for FERC rate filings, including demonstrations that proposed rates are adequate to recover costs; and otherwise conducting a variety of other analyses in support of BPA rate development. 

Conducts Average System Cost (ASC) reviews to implement the Residential Exchange program.  Review the ASC Methodology and established precedents; intervenes in participating utility rate-change proceedings; and determines appropriate financial terms and conditions of Exchange Program contracts.

3.3   CHIEF RISK OFFICER:  The Chief Risk Officer (CRO) organization is led by the CRO and contains Enterprise Risk Management (ERM), and Transacting and Credit Risk Management (CRM) functions.  Its key responsibilities include:  (1) facilitating a risk-based approach to strategic planning in which Bonneville’s overall risk portfolio, tolerance for specific risks, and overall risk management capability are key inputs to strategy development and execution planning; (2) providing a single point of accountability for Bonneville’s ERM program to assure sustained and consistent focus on organizational acceptance, ERM process implementation, and continuous improvement; (3) providing a single point of contact for risk issues to work on a peer-to-peer basis with senior management in the two Business Lines and Corporate; (4) monitoring and reporting on Bonneville’s full range of risks, including commodity transacting risks; and (5) mitigating Bonneville’s credit exposure in the event of counterparty default.  The CRO organization is the sole agency-wide owner and manager of the ERM program, and is responsible for the design, implementation, and ongoing enhancement of the program, its component functions, day-to-day operations, and coordination with various risk management functions and programs throughout the agency.  The CRO organization actively participates in determining the functional requirements for information technology systems that support the ERM program. 

G. Enterprise Risk Management Function:  The Enterprise Risk Management (ERM) function is led by the Agency ERM Manager and is responsible for establishing and maintaining Bonneville’s ERM framework, program, and infrastructure to effectively manage its full range of risks on an integrated and Agency-wide basis.  Bonneville’s ERM program is based on a rigorous and systematic process to establish the risk management context and identify, analyze, evaluate and treat risks.  This process includes the analysis and measurement of Agency financial risk, including the development and maintenance of probabilistic Agency financial risk models and metrics, and the development of common procedures for collecting financial risk data from subject-matter experts throughout Bonneville. This process also includes ERM-related risk oversight activities such as monitoring, reviewing, communicating and consulting that are generally performed by the Enterprise Risk Management Committee (ERMC) and senior management. 

H. Transacting and Credit Risk Management Function:  The Transacting Risk Management (TRM) function is led by the Transacting and Credit Risk Management Manager and is responsible for measuring, monitoring, controlling and reporting market risks associated with Bonneville’s commodity transacting activities.  It fulfills its risk management and control function in the four following ways:  (1) proactively developing commodity transacting risk management policies and procedures and ensuring that these policies and procedures are updated to reflect leading industry risk management principles and practices; (2) ensuring that commodity transacting activities are consistent with approved market risk limits; (3) institutionalizing key risk measures such as Revenue-at-Risk, scenario analysis, and stress testing to identify potential financial risks under normal and extreme market conditions; (4) performing rigorous analysis to quantify commodity exposures to ensure accurate and reliable risk reporting for senior management and Transacting Risk Management Committee (TRMC) review. 

I. Credit Risk Management Function:  The Credit Risk Management (CRM) function is also led by the Transacting and Credit Risk (TCR) Management Manager and is responsible for mitigating total credit exposure in the event of counterparty default.  The CRM function establishes and maintains Bonneville’s capabilities to effectively measure, monitor, control and report credit risks associated with Bonneville’s commodity transacting activities.  It involves developing policies and procedures to assess counterparty creditworthiness, allocate credit limits, measure credit exposures against approved limits, request forms of credit enhancement, and report credit exposures.  These capabilities are directly related to risk oversight duties performed by the TRMC and senior management.

3.4   INTERNAL AUDIT:  Internal Audit supports the governance objectives of BPA executive management and the BPA Audit Committee and serves BPA managers by providing audits, reviews, analyses, investigations and other services related to BPA operations, business controls, and compliance; contracts, rates, and tariffs; BPA costs, revenues, margins, and other performance indicators; suspected employee or contractor misconduct; and external auditor activities.

3.5   ENVIRONMENT, FISH AND WILDLIFE:  The Environment, Fish and Wildlife Group is responsible for managing the environmental component of Bonneville’s transmission and power sales businesses.  This includes the planning, policy development, and implementation of policies and strategies for environmental and fish and wildlife issues as they affect Bonneville’s responsibilities and its commitment to the integrity of the region’s environmental, natural, and cultural resources.
The Environment, Fish and Wildlife Group ensures that all Bonneville business functions such as policies, programs, and initiatives are carried out in accordance with established environmental laws, rules, and legal mandates (e.g., National Environmental Policy Act, Clean Water Act, National Historic Preservation Act, Endangered Species Act, Northwest Power Act, and appropriate State and local regulations and requirements), and prudent business practices.  The Group develops and maintains continuing relationships with other Federal agencies, Indian Tribes, State and local governments, privately and publicly owned utilities, major manufacturers, professional groups, research and development organizations, Congressional delegations and committees, natural resource groups, and the public to achieve regional environmental coordination of agency activities.

J. Environmental Strategy and Analysis:  The Environment Policies, Strategies, and Analysis function provides guidance and direction on the integration of environmental issues into Bonneville’s business decision making.  The organization provides environmental cost management, strategic planning, National Environmental Policy Act (NEPA) decision integration, cultural resource management, quality management, and client services for the Environment, Fish and Wildlife Group and other parts of the agency.

1. Environmental Analysis: The Environmental Analysis function is responsible for providing other groups inside and outside Bonneville with environmental advice, developing NEPA strategy for Bonneville projects.  The organization determines necessary tools and environmental resources necessary for review of NEPA and other environmental compliance requirements for projects, conducts environmental analyses, prepares environmental documentation, and assures that appropriate public involvement activities occur. 

2. Policy And Strategic Planning: The Policy and Strategic Planning function provides guidance for meeting Bonneville’s environmental obligations using sound Government/business practices.  The organization performs in-depth analysis of internal and external environmental programs, cultural resource commitments and initiatives, and monitors emerging environmental issues and technologies.  In concert with other groups inside and outside Bonneville, this organization manages environmental policy development; Environment, Fish and Wildlife planning activities, including results and critical success indicator and baseline development; and environmental strategy development.

K. Pollution Prevention and Abatement (PP&A):  This function is responsible for developing, coordinating, and managing the implementation of environmental actions and compliance requirements associated with the operation, maintenance, and construction of Bonneville’s transmission system, including cost management.  The function serves as the principal liaison and overall coordination point for EF&W with the Transmission Business Line (TBL).  It is responsible for the coordination of EF&W budgets and expenditures associated with TBL.  The function develops, coordinates, and implements water protection, hazardous materials and herbicide management, erosion control, and other pollution prevention measures.  It manages the environmental training and herbicide licensing program, and establishes environmental standards and procedures for the transmission system.  The organization is also responsible for managing Bonneville’s environmental investigation, remediation and restoration, and PCB equipment replacement projects. The organization also manages overall Superfund liabilities for the Agency and coordinates project scheduling to integrate work with other Bonneville organizations.  In addition, it analyzes environmental laws, regulations, and policy initiatives for their implications on the operation and maintenance of the transmission system.  The organization oversees research and technological development initiatives in the pollution prevention and abatement field.  The organization administers Bonneville’s environmental land audit programs and is responsible for external relations and negotiations with environmental regulatory agencies.

The Technical and Regional Services function provides scientific and technical environmental support to Transmission Services and other client organizations within the Agency.  It serves as liaison and coordination point for PP&A with Transmission Field Services regarding environmental compliance and implementation actions and measures.  The function provides scientific and technical support in the implementation of environmental actions and compliance requirements at field sites.  The function also assists field organizations in the proper handling and reporting of hazardous materials, providing environmental assistance in responding to spills, advising regional managers on all environmental compliance issues, and providing client interface with regional personnel.  The function has responsibility for providing scientific and technical support for PP&A program/project planning and implementation.  In addition, the organization is responsible for environmental inspections, assessments, cleanups, pollution prevention measures, and monitoring at field sites.  It is also responsible for environmental permits and plans for Bonneville facilities, as well as providing for Pollution Abatement clearances for transmission construction projects.

L. Fish and Wildlife Program:   BPA is required by law to mitigate the impacts to fish and wildlife to the extent affected by the construction and operation of the Federal Columbia River Power System (FCRPS). The Fish and Wildlife Program implements and participates in a variety of actions to meet BPA’s fish and wildlife mitigation responsibilities under the Northwest Power Act and the Endangered Species Act. The primary manner in which the Fish and Wildlife Program meets these responsibilities is through implementing the Northwest Power Planning Council’s (Council) Fish and Wildlife Plan and National Marine Fisheries Service’s (NOAA Fisheries) and U.S. Fish and Wildlife Service’s (USFWS) various Biological Opinions on the operation of the FCRPS. The program combines these implementation efforts in a Unified Plan. This function includes developing, reviewing and commenting on mitigation activities in the Columbia River Basin proposed for BPA funding under either the council’s Program or NOAA Fisheries/USFWS’ Biological Opinions. It includes subsequent project implementation and associated contract and project management activities for selected projects. The function also includes coordination of fish and wildlife resource issues with the Power Business Line’s and Transmission Business Line’s real-time and long term operations planning. The group develops policies and procedures for implementation of its fish and wildlife mitigation responsibilities. The group also works closely with project sponsors, the council, U.S. Army Corps of Engineers (Corps), NOAA Fisheries,  Bureau of Reclamation (BOR), USFWS, Columbia Basin Fish and Wildlife Authority (CBFWA), individual Tribes and state agencies, utilities and others.

1. Communications:  The Communications group’s function is to communicate with appropriate stakeholders on issues associated with development, implementation and ongoing monitoring and evaluation of the Unified Plan.  This includes internal communication with PBL and TBL about issues related to the Unified Plan and external communication on Unified Plan issues with various groups, such as the Federal Caucus, Council, CBFWA, NOAA Fisheries, USFWS, Corps and BOR, development of state outreach plans, briefing documents and analyses, etc.  This function coordinates the regular reporting to the region of BPA’s fish and wildlife mitigation efforts including progress on implementation of one and five year plans.  In addition, this function participates in the design and implementation of various environmental education projects (e.g. Kids in the Creek and Yakima Environmental Education) that describes to external stakeholders the results of BPA’s efforts to protect, mitigate, and enhance regional fish and wildlife.  This group also develops, implements and updates Program Policy and Procedures for administration of the Program.

2. Business Operations Support:  The Business Operations Support (BOS) group’s function is to guide and support Fish and Wildlife managers and employees on the management of information technology and budget resources and to develop and monitor all budgets for the Fish and Wildlife Program.  This organization coordinates all automated information systems for the Program, including development and maintenance of the Program’s financial Management BES System and related systems.  This group provides Internet support for technology, design standards and training assistance for all of Environment, Fish and Wildlife.  The group fulfills BPA’s regional responsibility for financial data, including audit support, provides both internal and external financial reporting needs regarding fish and wildlife contracts, supports GIS and other project-level data needs and documentation, tracks critical success indicators, as well as processing, tracking and monitoring of all Program procurement actions.  This group develops and maintains a regional database and tracking system in support of the Unified Plan which includes both the Council’s Fish and Wildlife Program and the NOAA Fisheries/USFWS’  FCRPS biological opinions.

3. Policy and Planning:  The Policy and Planning function is to develop a Unified Plan by participating in BPA’s ESA consultations with NOAA Fisheries and USFWS, providing critical BPA policy positions that integrate biological needs of listed species with the needs of the PBL and TBL, and developing BiOp-related annual and five-year implementation plans that are coordinated with the Council’s Fish and Wildlife Program, and other legislative and legal mandates. The organization will develop and maintain relationships with the Council, Federal and State fish and wildlife agencies, Indian Tribes, utilities, Columbia River hydroelectric system operators and regulators, special and private interest groups, and other interested parties. The organization monitors and participates in the multiple subregional, ecosystem and watershed planning efforts in the Columbia River Basin. This group will represent BPA in various regional forums, such as NOAA Fisheries Regional Forum (System Configuration Team, Implementation Team, Technical Management Team), and CBFWA Members Committee. This function provides the planning for habitat, hatchery, harvest, fish and wildlife aspects of hydropower mitigation, and research, monitoring and evaluation components of the annual and five-year implementation plans. This function also analyzes current and proposed individual dam and reservoir operations, system-wide hydro operations, and facilities resources. With information from these analyses, the group participates in both long-term and real-time power marketing and operations decision-making. The group, in a Team approach drawing upon employees in the other Fish and Wildlife subgroups, will have an additional function in Research, Monitoring and Evaluating, (RM&E) to ensure that research on critical uncertainties is performed and that Basin-wide research results and monitoring and evaluation results are integrated into the regional policy development and decision-making process.

4. Unified Plan Implementation – Upper and Lower:  The Unified Plan Implementation (Upper and Lower) group’s function is to implement fish and wildlife projects that mitigate for the effects of the FCRPS in the Columbia River Basin.  Projects are implemented as offsite mitigation efforts throughout these two distinct geographical areas within the Basin and may include habitat, watershed, hatchery, and harvest-related efforts.  Examples of project types are resident fish substitution; resident fish culture facilities; resident and anadromous fish and wildlife habitat protection and enhancement; wildlife mitigation agreements; ecosystem coordination; watershed coordination and planning; project implementation and effectiveness monitoring; anadromous fish hatcheries; tributary fish passage and screening projects; water rights acquisition; supplementation and captive brood stock research programs; ESA safety net hatchery programs; pacific lamprey survival,  coded wire tag and PIT tag fish marking.  Projects under development include research directed towards estuary carrying capacity.  Projects are contracted with a variety of states and federal fish and wildlife agencies, other state agencies, Tribes, and private entities throughout the Columbia River Basin. Close coordination and collaboration with entities such as the Council, Corps, BOR, NOAA Fisheries, USFWS, CBFWA, individual tribes, and others is an essential part of project development and project and contract management within the group.  This group will represent BPA in various regional forums, such as the Council’s Fish Committee, watershed councils, etc., on specific projects for which the group has implementation responsibility.
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