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6.0  POWER BUSINESS LINE

The Power Business Line (PBL) provides power products and services, in all markets, that are designed to meet customer needs, in addition to providing customers with the benefits of the highest quality and the most competitively priced electricity available.

The Senior Vice President provides executive level leadership in guiding the business line into the future.  This function maintains the balance between near-and long-term perspectives.  The Senior Vice President is responsible for maintaining an executive relationship with Corporate, general managers of customers and suppliers, Congressional members and their respective staff, Departmental officials, State and local governmental officials and members of other interested parties.  The Senior Vice President ensures corporate strategy is integrated into the strategic direction of the business line and also ensures compliance with corporate policy, guidance, strategic business objectives, critical success indicators and revenues, cost and margin targets, and any other related targets, while leading the business process improvement efforts.

6.1 STAFF MANAGEMENT

The Staff Management function provides guidance and support to the Power Business managers and employees relative to the management of staff.  Staff Management ensures that corporate services are provided to the business line in a manner that best supports the achievement of business line goals and targets.  The Staff Management function is also responsible for the tracking of critical success indicators for the Power Business Line and has the key responsibility for the achievement of targets that support the People and Culture perspective in the BPA and PBL Balanced Scorecards.  Administrative functions include personnel support, staffing allocation and tracking, implementation of the recognition program, coordination of reorganizations, space management, and conduct of management studies.

6.2 COMMUNICATION AND LIAISON

The Communication and Liaison function provides information, technical assistance, consultation, and coordination among elements of, and on behalf of, the business line with its various internal and external customers, clients, and service providers.

6.3 POWER BUSINESS FINANCIAL MANAGEMENT, RATES, AND PLANNING

The Power Business Financial Management, Rates and Planning Group provides clear strategic and tactical direction and timely reporting on information and data, required from the line organizations to support the business planning, rates, decision support analysis, and financial management processes and systems.  This function assesses business performance in the context of the business line’s strategic vision, sales, revenues, and cost targets, and provides analyses and managerial reports which explain differences between actual and target performance.  This function is responsible for developing and updating the business, financial management and risk analysis, as needed, and supporting the Senior Vice President and other Business Line executives, in making timely decisions on those strategies (interpretations, changes, decisions).  Specifically, the Business Planning function: (a) leads the power rates development and setting process; (b) coordinates, manages, and produces the business strategy, including research and analysis of the business environment and preparation of agency and PBL strategic plans; (c) manages the annual process for establishing PBL business goals and targets and develops organizational plans to meet objectives; (d) coordinates and oversees financial policy, and financial system development and implementation; capital and expense budgeting; and managerial reporting, including financial target preparation and performance measurement; (e) analyzes risk and decision alternatives.

The Power Business Financial Management, Rates, and Planning Group ensures that decision-making on major strategy and policy in PBL, be driven by strong, integrated analysis of the financial, rates, and risk effects of alternative decisions.  This group provides tight integration and consistency of major decision analysis, rate setting, financial forecasting, financial reporting, and budgeting functions.  In addition, this group ensures strong analytic support for operational decisions.
A. Power Business Strategy Group develops and leads the PBL Strategic Planning process and tracks the performance of the PBL Strategic Plan over time.  Also, this group leads the development, maintenance, and tracking of the balanced scorecard for organizations within the PBL, which includes managing the annual process for establishing PBL business goals and targets, and developing organizational plans to meet objectives. This group manages cross-PBL business strategy development and market landscape development across the PBL, through matrix teams.
B. Power Financial Management function provides leadership in and is the center of financial, budget preparation and execution, financial planning, forecasting, and analyses, and risk analysis for the business line.  Power Financial Management provides overall centralized financial expense and revenue review, and serves as the policy advisor to executive management on all related power business financial and risk issues.  This function establishes, coordinates, and oversees implementation of procedures, policies, and processes for: (a) measuring, tracking, and reporting overall business line financial performance, including expense, revenue, capital and other financial targets; (b) establishes and maintains the performance management program; (c) coordinates and creates business line financial systems and processes, including integration of risk into power financial modeling, and those systems required to facilitate separation from the Transmission Business Line and appropriate autonomy from Corporate; (d) budget and financial administrative support, including capital and expense budget preparation and execution consistent with established processes; (e) conducts financial and risk decision support analyses and forecasts; and analysis of strategic choices and pricing proposals and (f) coordinates, with the Office of the Chief Financial Officer, on financial systems, accounting and other issues, and financial policies.

The Power Financial Management function is responsible for analyzing risk and ensuring that risk management policies, procedures and objectives are implemented and met.  The Power Financial Management function works with marketing, sales, and hydro operations experts, to assess and quantify financial risks of decisions.  This function coordinates and provides liaison with the Office of the Chief Risk Officer.  The Power Financial Management function is responsible for tracking and reporting on business line decisions and alternatives considered.

C. Power Rates function designs and prices products for standardized (multi-customer) products, assures product implement ability, supports the development of subscription products, and is responsible for products and prices, that meet account executive requirements and serves customers.  This function provides pricing methodology leadership and basic prices for standard requirements products and processes, and analytical support for other groups including billing, customer service representatives, and for products, including the Cost Recovery Adjustment Clause, marginal cost, Green Power, and Slice.  The Power Rates function provides timely, coordinated, and consistent rates analysis.  It provides rate process leadership, and creates temporary teams to conduct rates processes, and provides leadership for the Agency in determining, establishing, and implementing rates in a formal (7i) rates setting process.   

6.4 REQUIREMENT MARKETING

The Requirements Marketing function develops products and services, establishes prices and contracts, and recommends rates.  This function creates and maintains the business interface with the customers.  It is responsible for meeting or exceeding established targets for sales and revenue, customer satisfaction, and cost targets.  The Requirements Marketing Vice President provides executive leadership and strategic guidance for the marketing, selling, and servicing accounts processes including process improvements. The Vice President provides resources to support the Requirements Marketing servicing functions.

A. Two (2) Power Business Line Areas, Western Power Business Area and Eastern Power Business Area, focus on traditional sales agreements and account servicing with customers who desire longer-term requirements-style agreements and rates stability, including contract preparation, product development and pricing for specific transactions, and getting support from other organizations (contract development), as needed.  The Power Business Line Areas as “hubs”, lead the core customer teams for all sales and account servicing activity in the above markets.  The hubs supplement the core customer teams, as necessary, with staff experts from other functions to meet customer needs.  The Power Business Line Areas are responsible for meeting or exceeding the Sales and Account Servicing targets for sales, revenue, customer satisfaction, and costs.

B. Power Products, Pricing, and Rates function designs and prices products for standardized (multi-customer) products and assures product implementation, as well as provides rate process leadership, and creates temporary teams to conduct rates processes.  This function provides pricing methodology leadership and basic prices for standard requirements products.  In addition, this function is responsible for products and prices that meet account executive requirements and work for customers with a turnaround of off-the-shelf products “overnight” and customized products within days.

C. Revenue Metering and Contract Analysis function provides direction and leadership to the overall day-to-day operational activities related to contract implementation and analysis, data verification, wholesale customer billing, and revenue mapping for the Power Business Line.  The group’s function includes providing technical support and billing expertise to the Account Executives (AEs) and Core Teams, other PBL groups, and Corporate, and data administration to internal and external customers.

6.5 GENERATION  SUPPLY

The Generation Supply function assesses the current and future Generation Supply situation for existing Federal and interconnected generating resources, and plans, directs, monitors, and reports on the operation of the Federal Columbia River Power System (FCRPS) resources.  It provides integrated system planning and analysis.  This function is responsible for Bonneville’s contract administration for all acquired generating resources.  It coordinates utility power interchanges with Pacific Northwest, Pacific Southwest, and Canadian entities, under existing contracts for such transactions, as firm power, non-firm energy, exchanges, and storage.  Generation Supply negotiates and develops contracts for real time sale of surplus firm power and real time acquisition of firm resources, and provides technical expertise in Generation Supply matters for long-term sales of surplus firm power, rates, policy development, and investigations.  It meets Bonneville’s contractual Generation Supply obligations within the legal, reliability, environmental fishery, and operational resource constraints, while maximizing the amount of power and revenue.  Generation Supply, in cooperation with Environment, Fish and Wildlife, is responsible for the Endangered Species Act/Fish and Wildlife operations and consultations.  From these operations and consultations, comes the integration of services, with a balance of fish and wildlife needs, as affected by the proposed Endangered Species Act/Fish and Wildlife activities, which will be collaboratively determined by Environment, Fish and Wildlife.  This function coordinates the development and implementation of high quality strategies for hydro related actions to meet FCRPS Biological Opinion performance standards and Fish and Wildlife mitigation obligations.  Also, this function establishes outcomes, priorities, and strategies for the hydro system portion of the Biological Opinion Implementation; coordinates these with other Federal agencies, states, public customers, and other constituent groups; develops planning documents and implementation plans that support the coordinated outcomes, priorities and strategies; and maintains up to date and accurate information on Biological Opinion actions and costs.

The Vice President for Generation Supply provides executive leadership and strategic guidance for producing power products within the cost limitations provided in the market/production strategy process.  The Vice President creates and maintains the business interface with suppliers and is responsible for operating within cost and production targets.  

A. Scheduling Coordination is responsible for establishing, implementing, and accounting for energy schedules and necessary transmission arrangements, in “real-time”, “pre-schedule”, and “after-the-fact”, with utilities, other customers and transmission providers.

B. Project Management is the Generation Supply’s team, which is the guardian of those functions most closely related to the orderly change of the Power Business Line’s core business systems and processes.  These changes are continuously initiated by the PBL to meet the many demands of a changing marketplace, rapidly evolving technology, and the deregulation of the electrical power industry.  In order to accomplish this, Project Management provides sustained program-level overview and project level resources, creating and maintaining organization activities intended to identify, define, and prioritize required changes. The team provides development, standardization, and continuance of project management capabilities within the business line; creates and maintains structure and review processes to ensure the success of the agreed projects; and coordinates the inter-related activities and resources of those projects.

C. Generation Scheduling function develops and administers programs, systems, and processes related to real-time operations generation scheduling, interchange scheduling, scheduling planning, short-term contracts, and marketing conditions

1. Duty Scheduling provides 24-hour coverage of the real-time scheduling and hydraulic operation of Bonneville’s system.

2. Scheduling Planning coordinates and prepares the most efficient plan of operation for the FCRPS for the next 10 days, assesses the marketplaces and markets available energy, coordinates Non-Treaty Storage Agreement Operations, and develops scheduling procedures for transmission system limitations.

D. Power and Operations Planning function identifies and tracks expected and potential Federal Columbia River Power System energy inventory in the near term through the long term.  This function maintains regional and treaty relationships and satisfies contractual and treaty obligations.  The Power and Operations Planning function provides inventory and assists the generation interface (Federal Hydro Projects and Contract Generating Resources) function in providing cost-of-production data.  It also conducts operating scenario analysis as part of the market/production strategy process.  This function is responsible for inventory data, regional coordination and treaty compliance.

1. Weather and Stream-flow Forecasting performs the weather and stream-flow forecast responsibilities   needed for optimizing hourly load forecasting, power marketing, hydro operations, and system reliability   in both the short-range and mid-range horizon.  This group provides expertise and knowledge in the areas of forecasting, probabilistic analysis, and climatology assessment, with regard to weather,  stream-flows, and water supply as well as providing special weather and stream-flow studies, analysis and guidance for other functions in BPA.  Also, Weather and Stream-flow Forecasting represents BPA regionally on the Columbia River Treaty Hydrometeorology Committee and the Columbia River Water Management Group.

2. Regional Coordination manages, develops, and implements, both Pacific Northwest Coordination Agreement (PNCA) Planning/Renewal, and carries out Columbia River Treaty planning functions, and supports PNCA and Treaty operations.  It provides integrated system planning and analysis for system cost and other effects of resource operations/alternatives, including cost-effective solutions for power system expansion/modification, and provides integrated long-term system reliability planning.  Also, It provides integrated planning/modeling expertise for strategic planning, rate development analysis, and for long-term changes in non-power requirements.

3. Operations Planning is responsible for planning the short-range to mid-range operations of the Federal Columbia River Power System (FCRPS).  It conducts hydraulic analyses of reservoir operations, energy and capacity analyses, and economic analyses of various operating scenarios for the purpose of determining optimum FCRPS operating strategies, which maximize the economic value of system power generation, while meeting regional non-power requirements; including Endangered Species Act requirements, and while maintaining adequate power supply reliability.  This function determines the range of potential firm energy/capacity loads, available surplus firm and non-firm energy, the potential need for surplus power marketing strategies for meeting financial objectives within public responsibility objectives.  Also, it is responsible for analyzing and coordinating planned FCRPS reservoir operations with BC Hydro, the Corps of Engineers, Bureau of Reclamation, the National Marine Fisheries Service, and the interagency Technical Management Team, and other affected parties including state and tribal fishery agencies.

E. Federal Hydro Projects manages Bonneville’s business relationship with the Corps of Engineers and Bureau of Reclamation.  This function reviews the performance and budgets of the Federal projects and maintains performance and cost benchmarks for each project.  It analyzes the reliability and economics of the Federal projects and recommends efficiency, reliability and generation expansion opportunities, which are consistent with the Business Plan.  It implements Section 2404 and Section 2406 of the National Energy Policy Act of 1992, through negotiation of direct funding agreements with the Corps and Bureau, and recommends and negotiates project-specific direct funding sub-agreements for maintenance of existing project capability and additions or improvements to the Federal projects.  This function establishes with the Corps and Bureau, the basic operational framework for the Federal Columbia River Power System (FCRPS), through ongoing public involvement, and economic and environmental analysis.  This function considers the range of operations for the Federal projects that can provide Bonneville’s customers with low-cost products and services, and meets the responsibilities to increase generation efficiency and reliability, to protect fish and wildlife resources affected by the development and operation of the FCRPS, and to balance the other multiple uses of the hydro system.  This function recommends environmental or cultural resource mitigation investments, stemming from the development and operation of the river system, to insure a continued and effective Generation Supply, which can be marketed within and outside the region. This function budgets for the repayment to Treasury of the Federal project costs authorized by Congress and the annual project operation and maintenance costs, which is a cost component used in setting Bonneville’s rates.

F. Contract Generating Resources is responsible for Bonneville’s contract management for all non-federal generating projects, with contract terms of five years or longer. This function manages the business relationships with the project.  Its primary responsibility and business relationship is with the Energy Northwest, the owner/operator of the Columbia Generation Station.  Contract Generating Resources provides contract management services for the pre-construction, operation and post operation activities of generating projects.  It is responsible for the management and administration of long-term contract resource acquisition activities, including resource evaluation, contract negotiation, environmental mitigation activities, and legal and transmission interconnection integration. This function is responsible for the review of cost management and performance of projects within contract authorities.  In addition, this function is responsible for providing the technical expertise for the assigned projects and for maintaining an understanding of industry trends that may influence the projects operating and cost performance.  This function is responsible for the optimal integration of project output with the FCRPS, in coordination with the Generation Scheduling and Power and Operation Planning functions, within Generation Supply and Bonneville’s Transmission Business Line.  Also, this function provides support to the Power Sales and Accounting Servicing function, in the marketing of the environmentally preferred power product and implementation of various initiatives, such as the renewable portion of the Conservation and Renewable Discount.

6.6 ENERGY EFFICIENCY

Energy Efficiency (EE) fosters and promotes the efficient use of energy.  EE working together, with allies and partners, has created the right mix of energy expertise, technical know-how, financing, installations, operations, and maintenance to generate additional business opportunities for Energy Efficiency’s business partners:  the private sector, Government, and utility communities.

As part of Bonneville’s Power Business Line, Energy Efficiency performs the following functions throughout its matrixed organization for the Power Business Line:  (a) meet customer needs; (b) administer Bonneville’s conservation acquisition contracts; (c) provide technical and administrative support for Bonneville’s market transformation activities; (d) produce and deliver energy efficiency products and services in accordance with customer needs and contracts (quality control);  (e) perform project management; (f) maintain current product/services inventory and suggested price information;   (g) procure services to support product/service delivery (subcontractors and partners); (h) manage delivery costs; (i) capture and track project cost data; design and develop products; (j) perform investigations (e.g., test application of vendor products; technological innovations; research, development and demonstration); and (k) perform market tests; coordinate among business line partners on joint ventures.  In performing the above functions, Energy Efficiency does not use customer market or transmission information obtained from Bonneville’s Transmission Business Line.

A. Energy Efficiency’s role includes two elements:

1. Business Role effectively supports the products and services of BPA’s commercial enterprises, through resource acquisition, peak load reduction, and enhancing the business relations of the power customers.

2. “Governmental” Role provides credible, environmentally sound, unbiased information, and technical or financial support, and leadership in conservation for the regional energy market. Transformation, technological innovation, and information/education act as a catalyst in breaking down barriers to enlarge the existing energy efficiency marketplace.

B. Energy Efficiency develops energy products and services to support these roles by making optimum use of Bonneville’s existing assets, which are already paid for by the region’s ratepayers, and preserves the ratepayers’ existing investment in equipment and technical expertise.  In order to carry out its responsibilities, Energy Efficiency has established an organization focusing on customer service.  The organizational construct relies on a matrix management approach to accomplish its work through a variety of special customer oriented teams (e.g., market, project, and process), utilizing staff, where the skills and interests match the greatest needs.  Leadership in various market segments processes and projects are supported by performance managers and staff, whose assignments may change, as customer needs are identified and clarified.

C. Customer Services organizations are spread throughout the region and are responsible to develop and assign staff and resources to the teams who provide the products and services to customers on time and within budget.  The Customer Services organizations support Energy Efficiency staff by providing the necessary assistance for contracting, budget, finance and billing, personnel administration, information technology, and communications.  The Market, Process, and Project leaders, within the Customer Services matrices, ensure that Energy Efficiency products and services fulfill its Governmental and Business roles.

The Market, Process, and Project leads, within the Customer Services organizations, are also responsible for meeting targets for finance, customer satisfaction, high performing organization and public responsibility as assigned to Energy Efficiency.  Strategies for achieving targets are developed for each of the following applicable Energy Efficiency Market Segments:  Federal Agencies, Sponsored Efficiency Initiatives, Legacy, International Customers, Power Sales Enhancement, Partnerships, and Market Transformation. The principle functions of the Market Segments are primary contact with Energy Efficiency customers; identify customer problems and needs; develop solutions that result in Bonneville and customer successes; responsible for overall customer satisfaction of product; and responsible for coordinating with other business lines and partners.

6.7 BULK MARKETING AND TRANSMISSION SERVICES

The Bulk Marketing and Transmission Services organization has two major functions bulk power marketing and transmission acquisition, and reserve services marketing.  The Bulk Marketing function is responsible for all non-requirements marketing, sales and account servicing in the emerging bulk power markets.  This work unit’s areas of market responsibility includes:  Pacific Northwest (PNW) Direct Services Industries (DSI’s), all PNW investor owned utilities, PNW wholesale marketers and all active wholesale markets in the Western Systems Coordinating Council (WSCC), outside of the PNW including, Canadian and California markets.  This function includes product pricing and analysis, trading floor activities and spot market sales.  The Transmission and Reserve Services function manages the purchase (or sale) of transmission and reserve services, which includes product development, pricing, and inventory control and reporting.  This function is responsible for defining PBL transmission policy, managing PBL’s interests in the development of a Northwest Regional Transmission Organization (RTO) and other deregulation initiatives, and acting as PBL’s interface with the Transmission Business Line, the California Independent System Operator (ISO) and Power Exchange (PX), and other WSCC transmission counter parties.  Also, this function is responsible for Bonneville’s renewable resource acquisitions and project contract management.

A. Trading Floor function focuses on short-term (less than 12 months sales and purchases) marketing of surplus power.  This function, working closely with General Scheduling, attempts to optimize the value of the FCRPS for the Pacific Northwest, by marketing short-term surplus energy to regional and extra-regional entities.  Products marketed by this function are comprised primarily of “block forward” and “daily spot” market transactions.  In addition, this function has a contract administration and tracking function for short-term contracts and interfaces with other key business units for purposes of providing trading floor transactions data.  This function is responsible for meeting or exceeding assigned revenue, customer satisfaction, and cost targets, as assigned by the Vice President, Bulk Marketing and Transmission Services.

B. Pricing and Transaction Analysis Group develops short-term (next day to one year out) and long-term (greater than one year out) electricity commodity price forecasts; supports the operations/trading core team; develops retrospective trading analyses and other price-related analyses; develops analysis of long-term contract economics; and leads the development of PBL secondary energy revenue forecasts.  In addition, this group coordinates and is responsible for the pricing of all PBL products that are not priced through standardized published rate schedules.

C. Account Services Function serves as the primary (long-term) account service and contract administration unit of the Bulk Hub.  The Team focuses on account services, contract preparation and administration, and operation of the Centralized Contract Information System for PBL.  Individual Account Services team members directly support Customer Account Executives (AE)/Traders in the AE/Trader’s account management responsibilities, for one or more customers or customer groups; e.g., Direct Service Industries or Investor Owned Utilities.  Account Services team members perform the full range of contract-related actions.  Staff may serve as technical experts or analysts to monitor market developments that affect BPA’s wholesale power business opportunities.

D. Transmission and Reserve Services Function manages the purchase (or sale) of transmission and administers PBL’s participation in the development of a Northwest RTO and other deregulation activities. The management of transmission and reserve services includes representation of PBL’s interests both internally with TBL, and externally with the California Independent System Operator (CAISO) and California  Power Exchange  (CAPX), as well as any future RTO’s and the Western Interconnection Organization (WIO).  Transmission and Reserve Services is responsible for costs and revenues from the purchase or sale of transmission services and for assuring that PBL has adequate transmission to meet customer needs. This organization manages the sale (or purchase) of reserve and other generation components of ancillary services to the BPA Transmission Business Line, the CAISO, and others.  Their services include product development, pricing, inventory control and reporting.  Also, this organization is responsible for revenue, from the sale of reserve and ancillary products and services, and for the management of the CAISO and CAPX settlements and invoicing functions.
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