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10.0
EMPLOYEE AND BUSINESS RESOURCES

The Senior Vice President, (VP), for Employee and Business Resources, (EBR), provides governance and operational services to agency business lines and corporate organizations in the areas of Shared Services (SS), Human Resources/ Diversity/EEO, Safety, Supply Chain Policy and Governance, and Security and Emergency Management.  The Senior VP for EBR also provides leadership at the agency level, for strategic direction and policy for a High Performing Organization (HPO), as BPA implements its HPO initiatives.

The Shared Services organization, within EBR, provides client services through centralized administrative services and products, designed to meet the agency’s needs, as well as the individual needs of employees, through a variety of programs and functions.  Products and services include a full range of services, such as, workplace and office/facilities and human resources.

Employee and Business Resources also provides leadership through development of policies and guidelines designed to support workplace/workforce initiatives, safety, and security.  Policy focus is on human relations, diversity, and equal employment, safety, security, financial assistance, and personal property.

All of EBR’s products and services are provided and accomplished with a commitment to a high level of client satisfaction, common vision, and strategic direction, in support of Bonneville’s mission and Business Lines’ support requirements.

10.1 OMBUDS

The Ombuds function reports directly to the Senior Vice President, EBR.  The Ombuds serves as a dispute resolution practitioner providing voluntary confidential and informal assistance to mangers and employees in resolving work-related issues and disputes.

10.2
SHARED SERVICES

Shared Services provides centralized services support to the business lines and corporate.  These services consist of Workplace/Facilities Services and Personnel Services.

Workplace/Facilities Services provides client-focused, efficient and cost-effective functions that are critical to the accomplishment of BPA’s mission and strategic business objectives. Workplace Services delivers products and services consistent with BPA Shared Services’ financial model, resulting in shared expertise, best practices, and economies of scale.  Workplace Services’ critical success variables are client satisfaction, as measured through an annual client survey and ongoing client feedback; and cost-effective product line management, as monitored through regular benchmarking activities. The organization consists of five significant functional areas: Operations and Planning, Office Facilities, Space Management, Mail Services, and Printing Services.
1.
Operations and Planning group lead the development of long-term strategic plans for Shared Services. Key functions include development of financial and business plans, process improvement efforts, benchmarking studies, high-level performance metrics, balance scorecard and contract development, communications strategies, and internal and external marketing approaches. This function is responsible for developing client relations, designing and implementing client interface strategies, client education, and obtaining client feedback.  The group facilitates an annual process to determine client requirements for Shared Services products and services.

2.
Office Facilities has delegated responsibility by GSA, for the operation and maintenance of the Portland 905 Building Headquarters, and BPA’s physical work environment at Portland, Van Mall, and Ross Complex, in Vancouver, Washington.  Additional administrative and commercial lease support is provided, which includes:  Building Operations Portland; Building Services Van Mall and Ross Complex; Buildings Management Commercial Lease Sites; and Field Support Services.  Other functions include:  Office Supplies and Equipment Services.

3. Space Management provides management and oversight of all interior design projects, move services and furniture requirements.  This function analyzes or directs the analysis of the functional, environmental, and ergonomic needs of the various occupations in BPA.  Space Management develops space and furniture standards and related policies; provides analysis of office space requirements required in supporting decisions relating to the acquisition of commercial leases; and manages the furniture inventory.  This function plans and designs the physical move of staff within BPA office space.

4. Mail Services coordinates internal and external mail service delivery to over 80-BPA offices and field sites throughout the region.  Daily mail delivery service is provided to BPA offices in Portland, Ross Complex, and the Van Mall Campus, in Vancouver.  Mail Services provides guidance and coordination for Federal Express, United Parcel Ground Services; Federal Express Next-Day priority mailings, and overnight pouches to Spokane, Seattle, and Idaho Falls.  Mail Services also plans and coordinates access to Post Office (PO) Box accounts, and provides cost management guidance for high volume users.

5. Printing Services provides a client-orientated business center that delivers printing, graphics, reproduction, audiovisual, addressing and mail list maintenance services and includes audio/visual archives and inactive Records Management, which are in support of Bonneville programs.  Printing Services works with their clients to evaluate their needs and provide services in a cost-effective manner.  Printing Services are provided in-house or by securing contract services through the Government Printing Offices.

a.
Printing Services include small and large volume high-speed printing, in both color, and black and white, e-based services, scanning, binding, laminating, and folding, offset printing, high speed electrostatic digital copying, and electronic storage and reproduction of engineering drawings.  Work can be sent electronically by e-mail or placed in shared network drives for printing. The Printing Office is located in Portland’s Headquarters, 905 Building, Level B1. Services may be accessed on location, or using Outlook’s Tools/Forms/Copy Express Form or click here for link to this form: BPA F1450.02.

b.
Graphics and Audiovisual function provides graphics support, design, audiovisual presentations, exhibits, and display services.  Limited in-house support is available, but can also be contracted out for service.

c.
Central Mail List System Services include mail list creation and maintenance for the agency and high speed addressing of material.  E-mail list maintenance and distribution is also available.

d.
Compact Discs (CD) Burning/Duplication Services are provided to write electronic documents to CDs, design and print labels for CDs, and duplicate CDs in quantity.

e.
Audio/Visual archives and inactive Record Management services are available through this organization.

A. Personnel Services delivers human resources (HR) products and services to BPA.  Personnel Services supports the Agency’s ability to achieve business success through the effective use of its people, by providing a full range of integrated HR products and services to BPA management and employees.  Program emphasis is placed on a service culture to deliver products and services in four primary HR areas:  Acquiring and Positioning Human Resources, Maintaining a Supportive and Effective Work Environment, Creating a Learning Environment, (including Library Services), and Benefits and Processing.  Personnel Services Business Partners manage client accounts to identify need/requirements in order to facilitate and coordinate delivery of Personnel Services products and services.

1.
Acquiring and Positioning Human Resources recruitment, staffing, classification and compensation, career services, and reorganizations.
2. Maintaining an Effective and Supportive Work Environment fitness, childcare, health services, employee assistance program (EAP), mandatory medical drug and alcohol testing, performance management, appraisals, recognition, new idea program, harassment policy implementation, conduct, and discipline.

3. Creating a Learning Environment (Training and Development) provides individual and organizational development services to help BPA individuals, teams, and organizations achieve their performance and business objectives.  The unit, partners with BPA and DOE management officials, to ensure development programs and initiatives, provide best value, and are accurately measured and evaluated to fulfill associated Agency reporting requirements.

Library Services consults with clients to determine information needs and designs strategies to meet those needs; provides reference and research services; shares information through routing, circulation, and interlibrary loans and acquiring information products and services.  Library Services also includes serials/publication acquisition and management.  In addition, this organization manages the Public Information Center, including publication storage.  In response to requests, the Public Information Center distributes publications created by Bonneville and its regional partners for the purpose of sharing information about Bonneville activities and programs.  The Public Information Center, cooperatively with Library Services, also responds to inquiries about BPA responsibilities.

4.
Benefits and Processing functions focus is volume transactions in support of, retirement, benefits, OWCP, personnel records, reporting, and automation.  Services include employment information, orientation for new employees, counseling and assistance on the full range of employee benefits and retirement, personnel action processing, official personnel records services, and HRMIS development and implementation. This unit provides coordination and collaboration with DOE, OPM, and other agencies in support of these functions.
10.3 HUMAN RESOURCES, DIVERSITY MANAGEMENT AND EEO Policy

The Office of Human Resources, Diversity and EEO, provides leadership and serves as a principal advisor to the Senior Vice President, Employee and Business Resources, the BPA Administrator, the Chief Executive Officer, and the Executive Committee members, on the impact and use of policies, proposals, and programs related to human capital management, diversity management, equal employment opportunity, and achievement of a high performing organization.

Office staff develops, facilitates, administers and oversees and evaluates effective strategies, programs, policies, and reports that support the BPA mission through:

A. 
Strategic agency-wide Human Capital Management program, which includes alignment of BPA mission and people; measurement of management accountability and organizational improvements; and, semi-annual reports to DOE Headquarters;

B.
Human Resources, Diversity and Equal Employment Opportunity policy development, evaluation and oversight;

C.
Legislative proposal development and analysis;
D.
Labor Relations, including technical assistance to, and coordination of, the Partnership Council;

E.
EEO Title VI and VII compliance and resolution programs, which includes affirmative employment planning and reporting;

F.

Alternative Dispute Resolution programs;

G.
Diversity management strategy and program support, including technical assistance to, and support of, the Pluralism Council;

H.
Workforce Statistics and Analysis;

10.4  SUPPLY CHAIN POLICY AND GOVERNANCE
The Manager for Supply Chain Policy and Governance, is the Head of the Contracting Activity (HCA) for the agency, who is authorized to issue regulatory guidance, conduct governance oversight, and delegate such authority pursuant to that capacity.  The HCA is also authorized to execute contracts in the regular course of business and to settle all claims in connection therewith. As used herein, the term “contracts” includes business instruments exclusive of land and power transactions and energy efficiency transactions.

The Manager for Supply Chain Policy and Governance is the Organizational Property Management Officer (OPMO) for the agency, who is authorized to issue regulatory guidance, conduct governance oversight, and delegate such authority pursuant to that capacity for acquiring, managing, controlling, and disposing of personal property in support of BPA business operations.  As used therein, the term “personal property” excludes real property.  Personal property is defined as a non-expendable and non-real asset, complete in itself, durable, with an expected service life of more than one year, and which does not lose its identity, or becomes a component part of another asset or permanently affixed to real property when put into use.

The HCA/OPMO function’s mission is to provide management direction through the development and use of acquisition and assistance and personal property policies to conduct Bonneville’s business in a cost-effective manner using Section 2(f) of the Bonneville Project Act; to delegate authority for contracts and financial assistance transactions (excluding land, power, and conservation acquisitions) Bonneville-wide; and to provide governance oversight to Bonneville’s acquisition, financial assistance, and personal property operations to assure conformance with established law, regulations, policies, procedures, and good business practices.

10.5  SAFETY

Executive Order 12196, and Occupational Safety and Health Administration (OSHA) requirements contain provisions to assure safe and healthful working conditions for Federal employees.  There are no Bonneville Safety and Health program elements that are discretionary in nature.  The Safety Office’s function is to provide advice, counsel, direction, and support to all federal employees, agency wide, to enable BPA to fulfill its primary safety responsibility of providing a workplace that is free from all recognizable safety and health concerns.  The Safety Manager is the Department of Energy’s point-of-contact for Federal employee occupational safety and health (FEOSH).  The Safety Office responds to the concerns of employees, managers, and supervisors pertaining to the interpretation of Accident Prevention Rules, OSHA regulations and other applicable Federal and state requirements. Safety conducts observations, inspections, investigations and appraisals, and makes recommendations concerning safe work practices and procedures to meet regulatory compliance.

10.6
 SECURITY and EMERGENCY MANAGEMENT
The Security and Emergency Management function provides support for a Bonneville-wide security and emergency management program.  It assists Headquarters and field organizations in achieving adequate security to meet their particular risks and needs; evaluates and recommends improvements in the line security program performance; secures contract support; and implements security program measures.  Security and Emergency Management is also responsible for an agency-wide Operations Security (OPSEC) Program, the purpose of which is to safeguard critical and sensitive information, particularly, that which pertains to critical energy infrastructure.  Additional responsibilities include risk assessment of critical BPA and FCRPS infrastructure, and the development of security strategies and risk mitigation activities.  Work includes extensive coordination with the Corps of Engineers, Bureau of Reclamation, other private and public utilities, and federal, state and local law enforcement agencies.  Infrastructure protection requirements also require continuous liaison and coordination with DOE and the Department of Homeland Security.

This function also oversees the corporate emergency management plan (Emergency Action Guide), business continuity plan (BCP), and coordinates activities with local, state, and Federal entities in order to assure that BPA’s Emergency Program is in compliance with the purposes and intent of the National Response Plan (FEMA) and applicable DOE directives.

The Security and Emergency Management Office responds to the concerns of employees, managers and supervisors regarding security issues and threats to personal or agency security. The Security Manager interfaces with the Department of Energy, Department of Homeland Security, and other Federal Entities, in coordinating and implementing US Government and Nation-wide security and emergency response policies and initiatives.  The Head of the Security Office participates in nation-wide forums in development and implementation of innovative approaches aimed at protection of critical national infrastructure.
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