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20.1  DEFINITIONS

A.
Terms such as officer, employee, supervisor, and individual refer to such persons acting in their official capacity rather than as private persons.

B.
The term Vice President, when not referring to a particular position, includes Senior Vice Presidents and the General Counsel.
20.2  BASIC CONDITIONS GOVERNING EXERCISE OF DELEGATED AUTHORITY
A.
Except as otherwise expressly provided, all authority delegated in BPAM chapters 20 and 21 may be exercised by any of the supervisors of the delegatees.
B.
Any officer or employee to whom authority is delegated may, in writing, further delegate or authorize further delegation of such authority to a specified person or position, unless further delegation of authority is specifically prohibited or limited.  A copy of such written delegation shall be forwarded to the organization’s Vice President.  Each Vice President shall maintain in a single place a compilation of all memorandums of delegation to all officers and employees.

C.
Authority not specifically delegated to another individual is reserved exclusively to the Administrator/CEO.

D.
A delegation of authority does not divest the delegating officer or employee of the power to exercise the authority, nor does it relieve the delegating officer of the responsibility for action taken pursuant to the delegation.

E.
The head of an organizational unit may designate an employee to serve in an acting capacity in his/her absence or in a position to which authority has been delegated if the incumbent is unavailable or the position becomes vacant (except in the case of designated contracting officers and their formally delegated representatives).

F.
Employees serving in an acting capacity shall perform the duties and exercise the powers of the position and shall sign all documents in an acting capacity.  Records shall be kept of periods during which and by whom the duties of the position are temporarily assumed.

G.
The Lead of an organizational unit or any of his/her supervisors may withdraw any of the authority that has been further delegated to an employee in his/her organization.

H.
Actions inconsistent with these delegations of authority may be grounds for disciplinary action.

20.3  ACTING ADMINISTRATOR/CEO--SUCCESSION OF AUTHORITY
A.
The line of succession as Acting Administrator/CEO provides that in the case of death, resignation, absence, or inability of the Administrator/CEO, the following executives shall act as Administrator/CEO in the order indicated.  Except for the Deputy Administrator and the Chief Operating Officer, all other executives acting as Administrator/CEO shall appoint an individual to act in their executive position while such executive is acting as Administrator/CEO.

1.
Deputy Administrator

2.
Chief Operating Officer 

3.
Senior Vice President, General Counsel

4.
Senior Vice President, Employee and Business Resources

5.
Vice President and Chief Financial Officer

6.
Vice President, Environment, Fish and Wildlife

7.
Senior Vice President, Transmission Business Line

8.
Vice President, Transmission Operations and Planning

9.
Vice President, Transmission Field Services

10.
Vice President, Transmission Marketing and Sales

11.
Senior Vice President, Power Business Line

12.
Vice President, Energy Efficiency

13. Vice President, Generation Supply

14. Vice President, Bulk Marketing & Transmission Services

15. Vice President, Requirements Marketing

B.
The Acting Administrator/CEO shall perform the duties and exercise the powers of the Administrator/CEO except where otherwise provided by law or Departmental regulation.  Any person exercising the functions of the Acting Administrator/CEO shall sign documents as "Acting Administrator/CEO."

20.4  DELEGATED AUTHORITY--LIMITATION:  The following categories of contracting or other authority are retained by the Administrator/CEO.
A.
Contracting and contract claim settlement (claim settlement would not pertain to tort claims settlement, which is included in BPA Manual Chapter 21) authority pursuant to Section 2(f) of the Bonneville Project Act except as provided in:

1.
Chapters 20 and 21 of the BPA Manual
2.
Bonneville Purchasing Instructions, Subsection 21.2.1 with regard to bid protests and appeals

B.
Issuance of

1.
Notices of Intent to Prepare Environmental Impact Statements

2.
Draft and Final Environmental Impact Statements, and

3.
Associated Records of Decision prepared pursuant to 40 CFR 1505.2.

20.5  ENVIRONMENT, FISH AND WILDLIFE
A.  Pollution Prevention and Abatement:  The Vice President, Environment, Fish and Wildlife, may execute, amend, interpret and administer agreements arising in the course of complying with local, State and Federal environmental laws.  This delegation includes, without limitation, authority to execute agreements for the participation as a Potentially Responsible Party in multi-party groups, agreements for the assessment, cleanup and settlement of claims arising from the release, discharge and disposal of hazardous substances on BPA property and non-BPA property; memoranda of understanding and other agreements with Tribal, State, Federal and other environmental agencies administering environmental statutes, regulations and rules.  All or part of this authority may be further delegated.

B.  Fish and Wildlife:  The Vice President, Environment, Fish and Wildlife, may execute, amend, interpret and administer long-and short-term agreements with Tribal, State, and other entities to fulfill any obligations for the protection, mitigation and enhancement of fish and wildlife within the Northwest Region and the Columbia River Basin.  The delegation does not include the authority to execute agreements for the acquisition of real property interests, contracting authority for supplies or services, or for the operation of the hydrosystem.  All or part of this authority may be further delegated.

C.  Compliance with the National Environmental Policy Act (NEPA) and related environmental review requirements:  Except as retained by the Administrator/CEO, and in concurrence with General Counsel and the appropriate Vice President, the Vice President, Environment, Fish and Wildlife, may exercise the authority to issue documents related to compliance with the National Environmental Policy Act and implementing procedures, including Environmental Assessments, Findings of No Significant Impact, and associated notices.  The NEPA Compliance Officer may determine application of Categorical Exclusions, whether to prepare Environmental Assessments, and whether to supplement environmental impact statements.  These authorities include the issuance of any analyses, surveys, studies, or notices of related environmental review and consultation requirements.  The Vice President, Environment, Fish and Wildlife, may also execute agreements with Tribal, State and other Federal agencies regarding cooperative preparation of environmental analyses, including Environmental Impact Statements, and agreements under the National Historic Preservation Act and implementing regulations.  These authorities may not be further delegated.

20.6  POWER SALES AND RELATED AGREEMENTS
A.
Power Sales:  The Senior Vice President, Power Business Line, may execute, administer, amend, and interpret contracts, and settle contract claims (exclusive of tort claims) related to power sales agreements.  Such authorities shall be exercised with the advice of General Counsel and review by Environment, Fish and Wildlife; and Finance.  Authority to waive provisions of said agreements shall require prior coordination with General Counsel and, if applicable, Finance.  All authorities in this section may be subdelegated; except claim settlement authority which cannot be subdelegated below the Senior VP or VP level; subdelegations shall be in writing.  To the extent practicable, authorities in this section shall be exercised in compliance with procedures contained in the Contract Handbook or its successor.

B.
Generation Resource Acquisition:  The Senior Vice President, Power Business Line, may execute, administer, amend, and interpret contracts, and settle contract claims (exclusive of tort claims) related to generating resource acquisition agreements.  (Such agreements shall include both long- and short-term arrangements.) Such authorities shall be exercised with the advice of General Counsel and review by Environment, Fish and Wildlife and Finance.  Authority to waive provisions of said agreements shall require prior coordination with General Counsel and, if applicable, Finance.  All authorities in this section may be subdelegated (except claim settlement authority which cannot be subdelegated below the Senior VP or VP level); subdelegations shall be in writing.  To the extent practicable, authorities in this section shall be exercised in compliance with procedures contained in the Contract Handbook or its successor.

C.
Operational Coordination of Systems:  The Senior Vice President, Power Business Line, may execute, administer, amend, and interpret contracts, and settle contract claims (exclusive of tort claims) related to agreements to coordinate operations of the Federal Columbia River Power System, and related transactions.  Such authorities shall be exercised with the advice of General Counsel and review by Environment, Fish and Wildlife and Finance.  Authority to waive provisions of said agreements shall require prior coordination with General Counsel and, if applicable, Finance.  All authorities in this section may be subdelegated (except claim settlement authority which cannot be subdelegated below the Senior VP or VP level); subdelegations shall be in writing.  To the extent practicable, authorities in this section shall be exercised in compliance with procedures contained in the Contract Handbook or its successor.

D.
Other Agreements:  The Senior Vice President, Power Business Line may execute, administer, amend, and interpret contracts, and settle contract claims (exclusive of tort claims) related to agreements intended to acquire services (similar to those identified in paragraphs A, B and C) from customers necessary to implement sales agreements.  Such authorities shall be exercised with the advice of General Counsel and review by Environment, Fish and Wildlife and Finance.  Authority to waive provisions of said agreements shall require prior coordination with General Counsel and, if applicable, Finance.  All authorities in this section may be subdelegated (except claim settlement authority which cannot be subdelegated below the Senior VP or VP level); subdelegations shall be in writing.  To the extent practicable, authorities in this section shall be exercised in compliance with procedures contained in the Contract Handbook or its successor.

20.7  TRANSMISSION BUSINESS LINE

A.
Transmission Business Line:  The Senior Vice President, Transmission Business Line, may execute, administer, amend, and interpret contracts, and settle contract claims (exclusive of tort claims) related to transmission services agreements, agreements providing for the operation, maintenance and development of intertie and main-grid transmission facilities, and agreements related to BPA-provided and/or reciprocal operation and maintenance services agreements.  Such authorities shall be exercised with the advice of General Counsel and review by Environment, Fish and Wildlife; and  Finance.  Authority to waive provisions of said agreements shall require prior coordination with General Counsel and, if applicable,  Finance.  All authorities in this section may be subdelegated (except claim settlement authority which cannot be subdelegated below the VP level); subdelegations shall be in writing.  To the extent practicable, authorities in this section shall be exercised in compliance with procedures contained in the Contract Handbook or its successor.

B.
Communication Services Agreements:  The Senior Vice President, Transmission Business Line, may execute, administer, amend, and interpret contracts, and settle claims related to communication services agreements, including, but not limited to, fiber optics, radio or fiber optic channel leases, Real Property leases (including wireless communications and joint use) and Reimbursable Agreements for the construction and installation of communication systems infrastructure.  Such authority shall be exercised with the advice of General Counsel and review by Technical Services; Environment, Fish and Wildlife; Finance; Transmission Field Services; Management and Support Services; Operations and Planning; and Transmission Marketing.  Authority to waive provisions of said agreements shall require prior coordination with General Counsel and the applicable advisory groups listed above.  All authorities in this section may be subdelegated (except claim settlement authority which cannot be subdelegated below the VP level); subdelegations shall be in writing.  To the extent practicable, authorities in this section shall be exercised in compliance with procedures contained in the Contract Handbook or its successor.
C.  Transmission System Real Properties:  The Senior Vice President, Transmission Business Line, may authorize the sale and acquisition of electric utility system real properties and facilities which include all or parts of construction transmission lines, substations and related facilities.  This authority may not be further delegated.
D.
The Vice President, Transmission Field Services, with the exception of those limitations provided in Subsection 20.4A.1, may

1.
Execute, administer, amend and interpret agreements and settle contract claims related thereto (except for tort claims) with customers for the operation or maintenance of their equipment installed on premises of BPA or the Customer.

2.
Execute, administer, amend and interpret agreements and settle contract claims related thereto (except for tort claims) for the operation and maintenance by customers of BPA equipment.

3.
Execute, administer, amend and interpret agreements, settle contract claims related thereto (except for tort claims), and make arrangements with customers and other persons for the performance of emergency repair service by or for BPA when an outage or similar emergency requires the immediate performance of the service and the furnishing of materials.  Such arrangements may involve purchase, hire, or loan of equipment, materials, and services deemed necessary to correct the outage or emergency.  

4.
Execute, administer, amend and interpret emergency repair arrangements and agreements with property owners or tenants for temporary access to BPA rights-of-way and settle contract claims related thereto.

E.
The Vice President, Operations and Planning, may

1.
Make emergency arrangements for the delivery or receipt of power or energy when an outage or similar emergency requires such action to prevent disruption of service or to restore interrupted service on the BPA system or an interconnected system.  This authority is further delegated to the Manager, Dittmer Dispatch , and System Dispatchers of Dittmer Dispatch.

2.
Make arrangements with customers and other persons for the operation and/or performance of emergency repair service by or for BPA when an outage or similar emergency requires the immediate performance of the service and the furnishing of materials.  Such arrangements may involve purchase, hire, or loan of equipment, materials, and services deemed necessary to correct the outage or emergency.  This authority is further delegated to the Manager, Dittmer Dispatch , and System Dispatchers of Dittmer Dispatch.

20.8  ENERGY EFFICIENCY AGREEMENTS
A.
The Vice President, Energy Efficiency, may execute, administer, amend, and interpret contracts, and settle contract claims (exclusive of tort claims) related to energy conservation and energy efficiency business agreements, including transactions involving the provision of demand‑side management products and services to BPA customers and other persons.  Such authorities shall be exercised with the advice of General Counsel and reviewed by Environment, Fish and Wildlife; and  Finance.  Authority to waive provisions of said agreements shall require prior coordination with General Counsel and, if applicable, Finance.  All authorities in this section may be subdelegated (except claim settlement authority which cannot be subdelegated below the VP level); subdelegations shall be in writing.  To the extent practicable, authorities in this section shall be exercised in compliance with procedures contained in the Contract Handbook or its successor.

20.9  REAL ESTATE ACTIVITIES:  The real estate authority of the Administrator/CEO, provided by the Bonneville Project Act, Section 2(c), (d), (e), (f), and subsequent legislation, is further delegated as described below.

A.
The Manager, Real Property Services, may

1.
Authorize the acquisition, disposal, or lease of all interests in real property necessary for BPA’s program, except electric utility system real properties.  (See 20.7C). .  This authority may be further delegated.

2.
Execute agreements and conveyances for the acquisition, disposal, or lease of all interests in real property and other rights and privileges pertaining to real property necessary for BPA’s program, including electric utility system real properties, and authorize associated payments.  This authority may be further delegated.

3.
Execute trust funds and reimbursable agreements for the modification of BPA facilities and real property rights, and other agreements necessary for the protection of real property rights obtained by the Government, except those involving power or transmission contracts.  This authority may be further delegated.

4.
Settle any claims regarding agreements authorized under this subsection.  This authority may be further delegated.

B.
The Manager, Real Estate Field Services, may exercise the authorities of Subsections 20.9A.1, 20.9 A.2, 20.9 A3, and 20.9 A.4 when the amount does not exceed $250,000.  This authority may be further delegated.

C.
The Department of Justice Authority delegated to the General Counsel shall be implemented only by attorneys designated by memorandum and who have at least 5 years experience in the review of titles of land.  These attorneys may approve the sufficiency of title to land being acquired by purchase or condemnation by the United States, acting by and through the BPA Administrator/CEO.

20.10  MANAGER FOR CONTRACTS AND PROPERTY MANAGEMENT
A.
The Manager for Contracts and Property Management is designated as Head of the Contracting Activity (HCA).  The HCA is the senior BPA official who has overall responsibility for direction and conduct of effective and efficient purchasing and financial assistance activities at BPA.  Periodic reviews shall be conducted by qualified personnel to determine the extent of compliance, and to identify any needs for improvements.  The HCA is authorized to issue regulatory guidance, execute contracts in the regular course of business, settle all claims in connection therewith, and to delegate such authority.  As used herein, the term “contracts” includes business instruments exclusive of land and power, conservation, transmission, and Energy Efficiency contracts.

B.
The Manager for Contracts and Property Management is designated as Organizational Property Management Officer (OPMO).  The OPMO is the senior BPA official who has overall responsibility for direction and conduct of effective and efficient personal property management activities at BPA.  

Periodic reviews shall be conducted by qualified personnel to determine the extent of compliance, and to identify any needs for improvements.  The OPMO is authorized to issue regulatory guidance.

20.11  CLAIMS
A.
The Manager, Financial Operations, may compromise and finally settle such claims arising under contracts (except power sales, energy efficiency, and transmission sales contracts) as the Administrator/CEO is authorized to settle under Section 2(f) of the Bonneville Project Act, as amended.

B.
With the approval of General Counsel
1.
 The Vice President, Transmission Field Services and the Manager, Real Property Services, may exercise the authority of the Administrator/CEO under Section 12(a) of the Bonneville Project Act, as amended, with respect to determining, settling, compromising, and paying tort claims against the BPA when the amount allowed does not exceed $10,000.

2.
Regional Managers may exercise the authority described in subsection B1 of this section, and may settle tort claims against BPA when the amount allowed does not exceed $5,000.  

3.
The General Counsel may designate specified individual staff attorneys to settle all tort claims under the Federal Tort Claims Act, subject to applicable regulations of the Department of Energy and the Department of Justice, and to settle all tort claims by BPA.

4.
NOTE:  Number B.4 seem duplicative of B.1 above. – O&M settlements  should be in another area of the manual.  This section has a $10,000 limit.

C.
The Manager, Financial Operations, may exercise the authority of the Administrator/CEO to sign releases required for settlement of BPA claims after determining that the consideration for the release satisfies all amounts owing BPA under the claim.

D.
The Manager, Financial Operations, in consultation with the Power Business Line and the Transmission Business Line, may exercise the authority of the Administrator/CEO (except when penalty bills are part of the claim settled in agreements negotiated under Subsection 20.6 and 20.8) as to the assessment, compromise, or settlement of penalty bills rendered in accordance with the provisions of the power and transmission sales contracts or BPA rate schedules or tariffs.

E.
The Manager for Financial Analysis and Requirements may exercise the authority of the Administrator/CEO as to the assessment, compromise, or settlement of amounts due to or owed by BPA pursuant to the average system cost methodology applications and contract exhibits (load and load factors) in the Exchange Program.

20.12  COMPENSATION OF WITNESSES (NON-BPA EMPLOYEES):  The General Counsel is authorized to enter into agreements for the compensation of witnesses (non-BPA employees) needed for judicial proceedings, administrative proceedings, informal dispute resolution, and related legal actions where BPA has an interest.  Witnesses may be compensated for expenses and fees directly related to testimony, depositions, interrogatories, affidavits, and general preparation for such activities.  This authority may be further delegated.

20.13  HIRING OF HEARING OFFICERS:  The General Counsel is authorized to enter into agreements with hearing officers, administrative law judges, arbitrators, and related personnel for the purpose of conducting hearings, arbitrations, or other formal proceedings as may be required by statute, regulation, contract, or BPA policy.  (Section 2f of the Bonneville Project Act, and sections 6(c) and 7(i) of the Northwest Power Act.)

20.14  GENERAL EMERGENCIES

A.
General emergencies are defined in DOE Order 5500.11 and BPA’s Emergency Plan.  The line of succession as Emergency Administrator/CEO in a general emergency is identical to the succession of authority specified in Section 20.3A.  This succession of authority assures the continuity of BPA’s direction of its activities in the event of the inability of the Administrator/CEO to exercise this direction.  It is recognized that some emergency conditions could severely impact the Transmission Business Line and/or the Power Business Line.  In order to respond and recover from the general emergency, the Senior Vice Presidents of those Business Lines would assume salient roles  under the Emergency Administrator/CEO.

B. The officials listed in Section 20.3A are authorized to exercise the full authority of the Administrator/CEO when the nature of the situation requires general emergency action or does not permit referral to higher authority.  However, before exercising such authority the official shall determine, insofar as possible, that neither the Administrator/CEO nor anyone authorized to act for him/her, nor anyone whose title precedes his/hers in the above listing, is able to exercise such authority.

C.
Officials exercising general emergency authority as Administrator/CEO under Section 20.14A shall sign documents as "Emergency Administrator/CEO, Bonneville Power Administration."

D.
Delegation of Authority to senior BPA employee-on site
1.
During a general emergency at a field facility, if the superior in charge of the facility is not available to exercise authority, the senior BPA employee on site at the time may exercise the authority of the superior with respect to the field facility.  This provision enables BPA employees on site to initiate necessary and appropriate response in a general emergency.

2.
The BPA employee exercising the emergency authority may use the title of the head of the facility prefixed with "emergency", for example:  "Emergency Substation Operator, Covington Substation, Bonneville Power Administration." The employee exercising the authority shall continue in that role until relieved by a more senior BPA employee or other emergency official such as a fire or police chief.

3.
These powers and authorities are necessary for the full implementation of BPA's Emergency Management Program in accordance with DOE Order 5500.11.

E.
Officials exercising general emergency authority shall

1.
Keep a record of important actions they have taken and the period during which they have exercised the authority; and

2.
Continue to exercise the authority until normal arrangements become operative again or other delegations of authority are made.
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