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770.1  PURPOSE:  To formalize BPA's policy and practice for managing force account construction services.

770.2  DEFINITIONS
A.
Force Account:  Expenditure for labor performed by BPA employees as distinguished from expenditure resulting from contracting for similar services with private industry.  Also, a labor force comprised of BPA employees or BPA's in-house construction work force.

B.
Contract Construction:  As defined in the Bonneville Purchasing Instruction, “construction” means construction, alteration, or repair (including dredging, excavating, and painting) of buildings, structures, or other real property.  For purposes of this definition, the terms “buildings, structures, or other real property” include but are not limited to improvements of all types, such as electrical substations, maintenance facilities, fish hatcheries, office facilities, bridges, dams, roads, sewers, water mains, power lines, pumping stations, railways, airport facilities, and terminals.  Construction does not include exploratory drilling or other investigative work which is intended to obtain preliminary data for engineering studies and which is not a part of commencing or continuing the construction process, nor does it include the manufacture, production, furnishing, construction, alteration, repair, processing, or assembling of personal property, or demolition without construction.

770.3  POLICY

A.
BPA's policy in building, installing, removing, and replacing its electric power transmission facilities is to employ that combination of force account and contract construction services which provides best overall long-term value to the regional ratepayers.  In general, BPA contracts for construction services where it is safe, cost-effective, timely, and consistent with prudent utility practice.

B.
For reasons of safety, accountability, liability, and to assure the integrity of the regional power grid, specific activities are excluded from contracting and are performed only by BPA employees.  These exclusions are generally as follows

1.
Perform the final test and energization of electrical facilities before they are placed in service, or perform other inspections/tests for acceptance

2.  Make the final physical connections between new or replaced electrical facilities and the Federal Power System

3.  Perform work on, or in the vicinity of, energized facilities requiring high levels of specialized skills and/or where error could result in outages or substantial loss to the power system, the public, or employees (e.g., assembly of major equipment and installation of control, alarm, and protection circuits)
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