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400/410A.1  PURPOSE: To convey BPA policy regarding employee development, and to provide references where complete procedures may be found. Consistent with Delegation Order No. 0204-161, signed by the Secretary of Energy on October 7, 1996, this issuance exempts BPA from the provisions of any related Department of Energy issuance, including: DOE O 360.1A, Federal Employee Training; DOE O 360.1A-1, Federal Employee Training Manual; and DOE O 361.1, Acquisition Career Development Program.

400/410A.2
POLICY:  BPA conducts training and employee development in a cooperative and coordinated effort to enhance the performance of a mission-oriented, versatile, and diverse workforce; and the career potential of each individual.  The functional, technical, and behavioral competencies developed respond to internal client needs to meet customer and constituent expectations in accomplishing current and future BPA strategic plans.  The Human Resources Employee Development Program exercises special responsibility to promote, coordinate, and support partnering organizations in training and development efforts.
400/410A.3
RESPONSIBILITIES 

A. Manager for Human Resources, Diversity, and EEO develops BPA policy procedures for implementation of employee development and training.

B. Manager for Personnel Services is responsible for implementing and administering employee development and training.

C. Continuous Learning Environment Staff establishes, budgets for, operates, documents, and evaluates the BPA Employee Development Program
D. Supervisors/managers are responsible to ensure that the training is logically associated with current or anticipated duties and that the purpose of the training is to meet identified employee performance objectives tied to mission-related goals.
E. Employees are responsible for self-development, for successfully completing and applying authorized training, and for fulfilling continued service agreements.
400/410A.5  REFERENCES

A.
5 CFR Part 410, Training, January 1, 1997.

B.
5 CFR Part 412, Executive, Management, and Supervisory Development, January 1, 1997.

C.
5 United States Code Chapter 41, Training, March 3, 1997.

D.
BPA Personnel Letter No. 410-6, Competency-Based Individual Development Plans

E.
BPA Personnel Letter 410-9, BPA Employee Development
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