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400/430A.1
PURPOSE:  To describe BPA’s performance appraisal policy.  Combined with relevant law, regulations, and case law, this issuance governs management’s conduct of BPA’s performance appraisal policy.  Consistent with Delegation Order No. 0204-161, signed by the Secretary of Energy on October 7, 1996, this issuance also exempts BPA from the provisions of any related Department of Energy issuance, including Order DOE 0 331.1A, Employee Performance Management System. 
400/430A.2
POLICY:  The performance appraisal system will be used to accomplish basic management and supervisory responsibilities, including

A.
Communicating performance expectations to employees

B.
Evaluating individual performance

C.
Establishing an eligibility basis for Quality Step Increases

D.
Establishing eligibility criteria for Incentive Awards

E.
Identifying unacceptable performance and assisting employees to improve their performance to the successful level

F.
Determining the basis for removing an employee from his/her position, when based on Part 432 procedures, and

G.
Determining adjustments in basic pay, including within-grade increases

400/430A.3  REFERENCES

A.
5 U.S.C., Chapter 43, Performance Appraisal

B.
5 CFR, Parts 430 and 432, Performance Management and Performance-Based Reduction in Grade and Removal Actions, respectively

C.
Personnel Letter No. 430-1, Performance Appraisal

D.
Personnel Letter No. 451-1, BPA Recognition System

E.
Personnel Letter No. 432-1, Unacceptable Performance

F.
Personnel Letter No. 531/451, Quality Step Increases
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