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400/451A.1 PURPOSE: To describe BPA’s recognition and incentive awards policy.  Combined with relevant law, regulations, and case law, this issuance governs management’s conduct of BPA’s recognition and incentive awards policy.  Consistent with Delegation Order No. 0204-161, signed by the Secretary of Energy on October 7, 1996, this issuance also exempts BPA from the provisions of any related Department of Energy issuance, including all pertinent provisions of Order DOE O331.1A, Employee Performance Management System.
400/451A.2 POLICY:  BPA’s recognition system consists of  a series of integrated policies, processes and practices for rewarding its employees in accordance with their contribution, skill, competence, and value added to BPA operations.  The specific aims of the system are to:

A.
Play a significant part in the communication of the organization’s values, standards, and expectations

B.
Encourage workforce behavior that will contribute to the achievement of the organization’s mission and objectives

C.
Underpin organizational change programs concerned with culture, process, and structure

D.
Support the realization of the key values of the organization in the areas of quality, client/customer service, teamwork, innovation, and speed of response

E.
Provide output value for resources expended

F.
Treat our employees as stakeholders, and

G.
Meet workforce expectations of equity, fairness, and consistency

400/451A.3 REFERENCES

A.
5 U.S.C., Chapter 45, Incentive Awards

B.
5 CFR, Parts 451, Awards
C. 5 CFR, Part 531, Subpart E, Quality Step Increases
D.
Personnel Letter No. 451-1, BPA Recognition System

E.
Personnel Letter No. 531/451, Quality Step Increases
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