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2.0   Office of the DEPUTY ADMINISTRATOR 
Office of the Deputy Administrator reports to the Administrator/Chief Executive Officer (CEO), and acts in his/her absence.  The Deputy Administrator is a principal Bonneville Power Administration (BPA) executive and policy advisor to the Administrator/CEO and is a Shared Senior Officer, under Federal Energy Regulatory Commission (FERC) Standards of Conduct (SOC) rules.  The Deputy Administrator is responsible for leadership, strategic planning, governance, financial management, legal and regulatory affairs, risk management, and public affairs.  The Deputy Administrator oversees and provides direction and guidance for program execution and administration to the Executive Vice Presidents, Vice Presidents and Managers of  Agency Compliance and Governance, Corporate Strategy, Finance, General Counsel; Internal Audit, Public Affairs, and Risk Management.  The functional statements for the Executive Vice Presidents of General Counsel and Finance appear in BPA Manual Chapters 9, and 11, respectively.

2.1  AGENCY COMPLIANCE AND GOVERNANCE

Agency Compliance and Governance establishes and maintains a comprehensive regulatory compliance and ethics program which is aligned with and fully supports BPA’s mission and objectives.  

A.
Governance and Internal Controls provides planning, development, and administration of programs, systems, and processes which are functionally critical for successful management and support of BPA’s implementation of management controls and reporting, BPA Manual and Department of Energy (DOE) Directives, Office of Management and Budget (OMB) Circular A-123, information governance and lifecycle management, and Management’s responsibility for Internal Control; and monitoring and shaping BPA’s policies and practices as these policies and practices relate to these activities.   This function serves as a focal point for agency-level reporting to the Department on a broad array of topics.

B.  Civil Rights & EEO is responsible for Equal Employment Opportunity (EEO) Title VI and VII compliance and conflict resolution programs.  

C.  FERC Compliance provides planning, development, and administration of programs, systems, and processes which are functionally critical for successful management and support of BPA’s being in compliance with all applicable Federal Energy Regulatory Commission (FERC), North America Electric Reliability Corporation (NERC), Western Electric Coordinating Council (WECC) and FERC Standards of Conduct (SOC) regulatory requirements. It also monitors and shapes BPA’s policies and practices as they relate to these above activities.  This function serves as a focal point for agency-level reporting to FERC, NERC, and WECC on a broad array of topics.

D.  Purchasing/Property Governance is responsible for the planning, direction, oversight and management of comprehensive supply chain policy and governance aligned to meet BPA mission and objectives. This function plans, develops, and administers programs, systems, and processes which are functionally critical for successful management and support of BPA’s supply chain policy and governance.  This function includes the Head of Contracting Activity (HCA) authority; Organizational Property Management Officer (OPMO); and this function is responsible for optimizing BPA’s use of its separate statutory supply chain authority; delegating authority for contracts and financial assistance transactions (excluding land, power, and conservation acquisitions); and providing governance oversight to BPA’s acquisition, financial assistance, and personal property operations to ensure conformance with established law, regulations, policies, procedures, and good business practices.

2.2   CORPORATE STRATEGY

A.
Strategic Planning plans, directs, and manages a comprehensive strategic planning program and a comprehensive asset management program aligned to meet BPA mission and objectives. Strategic Planning is responsible for planning, developing, and administrating programs, systems, and processes which are functionally critical for successful management and for support of BPA’s strategic planning program.  This includes establishing clear BPA strategic direction and establishing an integrated plan to carry out the BPA mission, strategic objectives, and multi-year performance targets that integrate both business and public responsibility goals.

Strategic Planning also serves as the system administrator for the agency’s automated performance management system used to track performance toward accomplishing the agency’s strategic plan, and developing the agency-wide policies, procedures, and training for the automated performance management system; managing and facilitating the process for business unit preparation and execution of BPA strategic objectives; monitoring “mega-trends” that are developing within the industry, translating substantive implications into recommendations for adjusting and refining the BPA strategic plan; developing and prescribing the BPA process framework for public policy development; and staffing or leading ad-hoc cross-BPA teams on public policy or evaluating topics of strategic BPA interest.


In addition, Strategic Planning is responsible for agency level asset management policies, strategy, and integrated planning process; preparing BPA agency level asset management plans; maintaining the agency’s analytical tools to assist in formulating asset strategy for tracking asset performance; evaluating and designing methods for prioritizing asset-related spending; monitoring asset capabilities, condition performance, and risks to ensure they are managed in a manner consistent with BPA priorities; and for evaluating future business conditions and their implications for BPA asset decisions.

B.
Strategy Integration develops, directs and coordinates the management of specific cross-agency strategic initiatives, consistent with BPA’s mission and strategic objectives, in anticipation of or in response to developments affecting BPA and the electric power industry.  They support, through analysis and recommendations, the identification of such initiatives by senior BPA executives serving on the Agency Strategy Forum.  Strategy Integration also manages BPA’s engagement in North American Energy Standards Board’s (NAESB) establishment of standard business practices, coordinates BPA’s engagement with ColumbiaGrid, or a similar one-utility-like approach to planning and operating the region’s transmission grid, coordinates BPA’s response to national legislation affecting multiple business units, and develops and manages analytical tools to support this function.

C.   Technology Innovation is led by the Chief Technology Innovation Officer (CTIO). The CTIO oversees a staff of specialists who work with those implementing BPA’s Technology Confirmation/Innovation (TC/I) project portfolio in areas that help accomplish the agency’s strategic focus.

The purpose of the Technology Innovation Office is to make BPA’s power delivery system more effective and efficient through the application of new and emerging technologies, systems, and actions.  The Office ensures a direct connection between the agency’s strategic objectives and technology applications that helps accomplish the agency’s mission.


The TC/I Program is agency-wide.  It is responsible for guiding BPA’s TC/I investments, setting BPA’s (non-Fish & Wildlife) technology agenda, and coordinating and collaborating with national and international research contacts, such as the Electric Power Research Institute, Tennessee Valley Authority, Hydro Quebec, U.S. National Laboratories of the Department of Energy, and various universities.

2.3  FINANCE
Finance provides financial planning, accounting, and reporting for the Federal Columbia River Power System (FCRPS) and Bonneville Power Administration (BPA).  Finance provides economic and analytical support for rate case and regulatory proceedings, and coordinates and executes all Treasury and non-Federal financing programs.  Finance has primary responsibility for relationships with Federal and non-Federal banking communities, rating agencies, investors and others in the financial community. Finance has primary responsibility for the development of agency internal and external budgets.  Finance provides leadership in developing proposals and policies on strategic issues that affect the agency’s long-term financial integrity and competitiveness, or that have an impact on customers, constituents, and other stakeholders.  Finance is also responsible for establishing financial policies and procedures for agency-wide guidance and internal control.
For a complete description of the functional responsibilities of Finance and the organizations that comprise BPA’s Finance organization, see BPA Manual Chapter 11, Functional Statement for Finance.

2.4
INTERNAL AUDIT

Internal Audit supports the governance objectives of BPA executive management and the BPA Audit and Internal Controls Committee (AICC); serves BPA managers by providing audits, reviews, surveys, analyses, testing, investigations; and other services related to BPA operations, business controls, compliance, and the conduct of employees and contractors; contracts, rates, and tariffs; and BPA costs, revenues, margins, and other performance indicators. Internal Audit also functions as the point of contact and coordinator for governmental reviews, audits, and investigations conducted by DOE’s Inspector General, the Government Accountability Office, (GAO), and other external reviewers.

In order to support effective agency governance and assist BPA managers in achieving targets, goals, and objectives, and ensuring effective agency governance, Internal Audit:  

A. Audits agency operations and reviews internal controls within BPA programs, processes, initiatives and systems to give executive management, the AICC, governance officials, and process owners assurance on achievement of objectives for effectiveness and efficiency, compliance with laws and regulations, and reliability of financial reporting; 

B. Consults with BPA managers on assessing and strengthening internal controls in programs, processes, initiatives, and systems to better ensure that the agency can achieve objectives for efficient and effective operations; compliance with laws and regulations; and reliable financial reporting; 

C. Works closely with Enterprise Risk Management in developing BPA's Enterprise Risk Management framework and in assessing the risk associated with current and prospective business operations; 

D. Provides risk/control self-assessment assistance to help business process owners and business units identify and assess risks that threaten achievement of agency objectives and target actions to reduce the identified risks; (5) reviews and tests internal controls over financial reporting to provide assurance on adequacy of control design and effective operation of controls in support of BPA’s annual assessment under OMB Circular A-123 Appendix; and 

E. Performs contract-related audits and reviews to determine proper payments to contractors for goods/services or to customers for transmission facility use/output and to ensure contracts have been completed in compliance with stated terms and conditions.

2.5  OFFICE OF GENERAL COUNSEL
General Counsel provides legal expertise, which supports Bonneville Power Administration (BPA) programs through legal advice and representation, including but not limited to the general areas of transmission, natural resources, power, lands, federal resources and treaties, generation and finance, personnel, and ratemaking.

For a complete description of the functional responsibilities of the General Counsel and the organizations that comprise BPA’s Office of General Counsel, see BPA Manual Chapter 4, Functional Statement for the Office of General Counsel.

2.6   Public Affairs

Public Affairs is responsible for developing a comprehensive public affairs strategy and managing the centralized support of the agency implementation of that strategy.  This includes direction and support for national, regional, and tribal relations, media and internal and external communications.  This function is responsible for fostering support, knowledge, and awareness of BPA’s activities, achievements, and value to the Pacific Northwest.  Public Affairs is also responsible for ensuring that programs are in place to secure appropriate public input into BPA’s decision-making processes.

The Chief Public Affairs Officer (CPAO) serves as BPA’s official Freedom of Information Act (FOIA) Officer and Privacy Act Officer and directs the FOIA Liaison staff compilation of responses to FOIA requests and provides advice on FOIA compliance.  The CPAO reports to the BPA Deputy Administrator.

Public Affairs promotes high quality communications with employees and external groups and fosters understanding and awareness of the activities and achievements of the agency.  To carry this out, Public Affairs ensures that BPA involves and considers the views of interested and affected public in the development of new policy and agency decisions.  Public Affairs ensures that BPA communicates with employees and the public in a timely, accurate, clear, and complete manner.  Public Affairs prepares executive speeches, presentations, other policy materials, prepares release and outreach plans, develops communication strategies including messages, advises and supports business units on Public Affairs considerations, and monitors impacts of strategies.

A.
Communications develops, coordinates, and implements employee communications and involvement strategies on policy and organization/administrative issues, including key messages and release plans, in response to ongoing and ad hoc issues.  The staff develops, coordinates, and produces employee hard copy and electronic communication vehicles.  The staff also coordinates all-employee or all-supervisor meetings and events including meetings with the Administrator, annual awards celebrations, and quarterly managers’ meetings.  Also, the Communications staff publishes the Journal, fact sheets and other electronic and hard copy documents to inform and involve the public regarding BPA policy or program initiatives and issues.

Communications provide advice and support to business units or cross-agency teams on employee communication strategies and practices.

1.
Web Content/Design Management acts as “Web content master” for BPA’s internal and external websites.  They assist business units in translating business needs into effective Web solutions, and develop and operate systems for managing content on the Web, both internal and external.  The team develops and manages the look and feel (design and navigation) standards for the internal and external Web, evaluates the effectiveness of Web and initiates revisions.

2.
Production Support provides support for BPA programs and events, including development and production of publications, brochures, fact sheets, newsletters, posters, flyers, promotional materials, photography (digital or film), signs, presentations (electronic, overhead or handouts), charts and diagrams (bar/pie charts, flow charts, maps, etc.), illustrations, displays/exhibits, ads, Web graphics, video-graphy/video-stream (single-camera not requiring editing), and the BPA Annual Report.

B.  
Public Relations promotes timely and accurate education and information about BPA issues and goals by maintaining relationships with the media and through written vehicles produced for a variety of audiences. 

1.
Media relations develops and implements media strategies on agency issues and programs including key messages and release plans.  Media staff initiates and respond to media calls, and act as official spokespersons for the agency. The staff coaches executives, managers, and staff on interacting with the media, fields and coordinates responses to press inquiries, produces and distributes press releases, advisories, op-eds, letters to the editor, etc.  Also, the staff plans and coordinates press conferences, monitors media developments, and provides a clipping service.

2.
Writing staff coordinate and provide strategic messaging for agency written products. The staff write and edit documents including talking points, fact sheets, executive speeches, white papers, Annual Report, The Journal, BPA Connection stories, video scripts, project profiles, etc., used to meet agency and program goals. Writers assist with development of communication plans and also provide editing services and advice on the most effective written products for documents initiated elsewhere in the agency. Writing staff also serve as the style and grammar coaches/guides for the agency. 

C.
National Relations builds and maintains productive relationships with Congress and the Administration (White House, Department of Energy (DOE), Treasury, Office of Management and Budget (OMB), Government Accountability Office (GAO), Federal Energy Regulatory Commission (FERC), etc.).  The staff strategically articulates BPA policy, builds support for BPA decisions, and identifies the need for and schedules appropriate opportunities for Washington D.C., stakeholders to meet with BPA executives, managers, and staff.  National Relations staff monitors Administration and congressional actions, policies, and programs that could impact BPA and keeps appropriate BPA management and staff informed.

D.
Regional Relations builds and maintains productive relationships with Northwest Power and Conservation Council, governors, state legislatures, and executive agencies, public utility and regulatory commissions, local government and public interest groups.  The staff articulates BPA policy and builds support for BPA decisions.  The staff maintains knowledge of BPA programs and ensures constituents have sufficient notice, knowledge, and opportunity to participate meaningfully in evaluating and influencing BPA proposals.  They contribute to development of BPA policy with consideration for the needs and views of constituents.  Where possible, they identify “win-win” policy options.  The staff responds to congressional inquiries, prepares testimony and briefing books for congressional hearings, coordinates VIP briefings and system tours, and writes DOE reports and other special projects.  They also monitor state actions, policies, and programs that could impact BPA and keep appropriate BPA management and staff informed.

E.
Tribal Affairs builds and maintains long-term relationships with 46 tribes and influential tribal organizations, fosters internal relationships, and acquires program knowledge and information necessary to help BPA work effectively with the tribes to achieve agency goals and objectives.  The staff develops, implements, and revises long-term strategies, programs and plans to meet the changing needs of BPA and the tribes.  The staff provides advice to BPA technical and policy-level decision-makers to enhance compliance with federal laws and regulations, treaties and executive orders.  The staff facilitates informational, technical and government-to-government consultation meetings with the tribes.  They facilitate outreach to tribal communities on topics of interest to the Tribes such as apprenticeships, contracting, business opportunities and technical assistance.  The staff provides training to BPA employees to promote better understanding of tribes and their needs.

F.
Public Engagement provides involvement and community relations information, technical assistance, consultations and coordination on behalf of BPA with its various internal and external customers, constituents, clients and stakeholders. Public Engagement supports external and internal communications by: developing and managing communications strategies and implementation plans for BPA initiatives; designing and implementing outreach and public involvement plans specific to BPA policy issues taking into consideration the needs of the targeted audience; participating in the development of talking points, fact sheets release plans, media strategies and public meeting plans for BPA initiatives; and, maintaining an efficient communication network throughout BPA to ensure rapid review, dissemination and alignment of messages related to BPA policy decision and other highly visible projects. Public Engagement has two sections: Public Involvement and Community Relations.


1.

Public Involvement develops public involvement strategies and plans. This includes designing and implementing public involvement processes with individuals and diverse groups including the media, Congress, Agency heads, federal, state and local officials, and the general public and special interest groups sufficient to include their comments and concerns in a way that improves BPA decision-making. The staff logs, distributes, analyzes, and summarizes public comments. They also provide logistical support for public meetings and Federal Register notices.
2.
Event Planning, Education and Community Relations provide strategic and tactical advice regarding use of events to further program goals. The staff processes requests for external sponsorship that come into the agency including final approval by the CPAO. They handle event logistics (arrange promotion venue, registration, materials, production, A/V, etc). The staff designs and coordinates agency-wide education and community relations programs and develops materials and curricula for educators.
2.7   RISK MANAGEMENT
The Risk Management group is led by the Chief Risk Officer (CRO) and is comprised of Enterprise Risk Management (ERM), Transacting and Credit Risk Management (TCRM), and BPA’s Business Continuity Program (BCP).  The Chief Risk Officer reports to the BPA Deputy Administrator.

Risk Management’s key responsibilities include:  (1) facilitating a risk-based approach to strategic planning in which BPA’s overall risk portfolio, tolerance for specific risks, and overall risk management capability are key inputs to strategy development and execution planning; (2) providing a single point of accountability for ERM to ensure sustained and consistent focus on organizational acceptance of risks, ERM process implementation, and continuous improvement; (3) providing a single point of contact for risk issues to work on a peer-to-peer basis with senior management; (4) monitoring and reporting on BPA’s full range of risks, including commodity transacting risks, and collaborating on development of risk mitigation strategies; (5) proactively managing BPA’s credit exposure in the event of counter-party default; and (6) directing and overseeing BPA’s business continuity program, ensuring the program continually meets BPA’s evolving needs, complies with federal directives and regulations, and leverages leading industry practices.

A. 
Enterprise Risk Management (ERM) is responsible for establishing and maintaining BPA’s ERM framework, program, and infrastructure to effectively manage its full range of risks on an integrated and agency-wide basis.  The ERM program is based on a rigorous and systematic process to identify, analyze, evaluate, and treat risks.  This process includes the analysis and measurement of agency financial risk, including the development and maintenance of probabilistic agency financial risk models and metrics, and the development of common procedures for collecting financial risk data from subject-matter experts throughout BPA.  The Risk Management group coordinates the activities of the Enterprise Risk Management Committee (ERMC), including definition of agency risk tolerance and the identification, assessment, and treatment of significant risks to agency strategic business objectives.

B.
Transacting and Credit Risk Management (TCRM) is responsible for measuring, monitoring, controlling, and reporting market risks associated with BPA’s commodity transacting activities.  It fulfills its risk management and control function in the following ways:  (1) proactively developing commodity transacting risk management policies, procedures and financial risk limits and ensuring that these policies, procedures and limits are updated to reflect leading industry risk management principles and practices; (2) ensuring that commodity transacting activities are consistent with approved financial risk limits; (3) institutionalizing key risk measures such as Revenue-at-Risk, scenario analysis, and stress testing to identify potential financial risks under normal and extreme market conditions; and (4) performing rigorous analysis to quantify market, credit and operational risk exposures to ensure effective senior management and Transacting Risk Management Committee (TRMC) review of commercial activity. In addition, the TCRM is responsible for administering BPA’s insurance programs, providing risk analysis and recommendations for various types and amounts of insurance coverage for the agency. 
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