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3.0  OFFICE OF THE CHIEF OPERATING OFFICER
Office of the Chief Operating Officer (COO) reports to the Deputy Administrator for Bonneville Power Administration (BPA) and acts in his/her absence.  The COO is a principal BPA executive and policy advisor to the Administrator and Chief Executive Officer (CEO) and is responsible for leadership of agency operations.  The COO is the key strategy formulator for program operations and internal business services, and is a Shared Senior Officer under Federal Energy Regulatory Commission (FERC) Standards of Conduct (SOC) rules.  The COO oversees and provides direction and guidance for program execution and administration to the Senior Vice Presidents of Power Services (PS) and Transmission Services (TS), the Executive Vice President of Internal Business Services, the Vice Presidents of Energy Efficiency, and Environment, Fish and Wildlife, and the Manager of Customer Support Services.
Chapter 12 of the BPA Manual contains the functional statement for the Executive Vice President of Internal Business Services and the functional statements for the Senior Vice Presidents of PS and TS are in Chapters 6 and 8 respectively.
The COO provides internal management oversight and leadership to enable the CEO to carry out the agency mission in accordance with statutory and contractual obligations, and achieve the agency’s strategic business objectives.

The COO leads or has oversight over several executive-level decision-making bodies.  The COO provides leadership to internal management efforts in the enhancement of performance of BPA systems, processes, and culture.
3.1  ENVIRONMENT, FISH AND WILDLIFE
Environment, Fish and Wildlife (EF&W) is responsible for managing the environmental component of BPA’s transmission and power sales businesses.  This includes policy development, planning, and implementation of policies and strategies for environmental compliance associated with BPA actions, and addressing fish and wildlife issues integral to BPA’s business responsibilities and its commitment to stewardship of the region’s natural and cultural resources.
EF&W ensures that all BPA business functions such as policies, programs, and initiatives are carried out in accordance with established environmental laws and their associated regulations (e.g., National Environmental Policy Act (NEPA), Clean Water Act, National Historic Preservation Act (NHPA), Endangered Species Act (ESA), Northwest Power Act, and relevant state and local regulations and requirements, legal mandates, and prudent business practices.  EF&W participates in environmental coordination at the regional level through new and ongoing relationships with other federal agencies, Indian tribes, state and local government, privately and publicly owned utilities, major manufacturers, professional groups, research and development organizations, congressional delegations and committees, natural resource groups, and the general public.

Within EF&W are three organizations; Environmental Planning and Analysis, Pollution Prevention and Abatement, and Fish and Wildlife (F&W) Program.
A.
Environmental Planning and Analysis provides guidance and direction on the integration of environmental issues into BPA’s business decision making.  This function provides analysis and documentation of environmental compliance; strategic planning on environmental issues; NEPA decision integration and public involvement; cultural resource management; collaboration and coordination on environmental issues with federal, state, tribal, and other partners and regulatory agencies; and other environmental client services for all parts of the agency in a cost effective manner.

1.
Environmental Analysis is responsible for ensuring statutory/regulatory environmental compliance requirements are accomplished through appropriate biological, physical, and cultural investigations and social and economic analyses of all BPA decisions and undertakings, including TS, PS, and F&W project actions, as well as agency-wide policy and programmatic direction.  This function involves coordination of public involvement in environmental analysis, and building and sustaining collaborative and productive relationships with local, state, and federal agencies; tribes; nongovernment NGOs; and the general public in making BPA undertakings widely understood, socially acceptable, scientifically sound, environmentally sustainable, and legally responsible.  This function documents environmental compliance through the preparation, publication, and distribution of appropriate NEPA analysis documents (Environmental Impact Statements (EISs), Standard Association (SA), Environmental Agency (EA), etc.) and associated decision documents (Records of Decision (ROD), Finding of No Significant Impact (FONSI), etc.), required consultations on ESA, required consultations associated with NHPA, and other compliance requirements.  This function recommends appropriate mitigation; and coordinates with other groups to attain necessary permits and help guide implementation, effectiveness, and validation monitoring for environmentally sensitive efforts.

2.
Policy and Strategic Planning provides guidance for meeting BPA’s environmental obligations.  The organization monitors emerging environmental issues and technologies that may potentially affect BPA business, sets precedence, involves unique or unusual circumstances, or otherwise have regional or national significance, and coordinates BPA’s position and direction with Department of Energy (DOE), Environmental Protection Agency (EPA), and Council on Environmental Quality (CEQ).  In concert with other groups inside and outside BPA, this organization manages environmental policy development and develops strategies and guidance to help achieve BPA’s goal of environmental stewardship.

3.
Cultural Resource Program manages BPA’s cultural resources compliance, including developing policy, procedures, and guidance for agency compliance with Section 106 of the NHPA and other relevant statutes and guidelines.  The Cultural Resource Program Manager coordinates with U.S. Army Corps of Engineers (Corps) and Bureau of Reclamation (BOR) to conduct compliance with cultural resource laws and regulations for 14 Federal Columbia River Power System (FCRPS) projects.  This function conducts or coordinates Section 106 compliance for TS and EF&W projects.  This function also consults with affected tribes, Tribal Historic Preservation Officers, and State Historic Preservation Officers on cultural resource issues.
B.
Pollution Prevention and Abatement (PP&A) is responsible for developing, coordinating, and managing the implementation of environmental actions and compliance requirements associated with the operation, maintenance, and construction of BPA’s transmission system.  This function serves as the principal liaison and overall coordination point with TS.  It is responsible for the coordination of budgets and expenditures associated with TS.  This function develops, coordinates, and implements water protection, hazardous materials and herbicide management, erosion control, and other pollution prevention measures.  It is responsible for environmental permits, plans, and specifications for transmission system projects along with overseeing implementation of environmental requirements during the construction of new or upgrade of transmission facilities.  It manages the environmental training and herbicide-licensing program, and establishes environmental standards and procedures for the transmission system.  This function is also responsible for managing BPA’s environmental investigation, remediation and restoration, PCB equipment replacements, and secondary containment, storm water treatment and protection projects.  It also manages overall Superfund liabilities for the agency and coordinates project scheduling to integrate work with other BPA organizations.  In addition, it analyzes environmental laws, regulations, and policy initiatives for their implications on the operation and maintenance of the transmission system.  This function oversees research and technological development initiatives in the pollution prevention and abatement field and administers BPA’s environmental land audit programs and is responsible for external relations and negotiations with environmental regulatory agencies.
Technical and Regional Services provides scientific and technical environmental support to TS and other client organizations within the agency.  It serves as liaison and coordination point for PP&A with Transmission Field Services regarding environmental compliance and implementation actions and measures.  This function provides scientific and technical support in the implementation of environmental actions and compliance requirements at field sites.  This function also assists field organizations in the proper handling and reporting of hazardous materials, providing environmental assistance in responding to spills, advising district and regional managers on all environmental compliance issues, and providing client interface with district and regional personnel.  This function has responsibility for providing scientific and technical support for PP&A program/project planning and implementation.  In addition, this function is responsible for environmental inspections, assessments, cleanups, pollution prevention measures, and monitoring at field sites.  It is also responsible for Pollution Abatement clearances for transmission construction projects and environmental clearances for transmission maintenance projects.

C.
F&W Program implements and participates in a variety of actions to meet BPA’s fish and wildlife mitigation responsibilities under the Northwest Power Act and the ESA.  BPA is required by law to mitigate the impacts to fish and wildlife to the extent affected by the construction and operation of the FCRPS.  The Fish and Wildlife Program implements various Biological Opinions on the operation of FCRPS from Northwest Power and Conservation Council, Fish and Wildlife Plan, National Marine Fisheries Service (NOAA Fisheries) and U.S. Fish and Wildlife Service (USFWS).  The program combines these implementation efforts into a Unified Plan.  This function includes developing, reviewing, and commenting on mitigation activities in the Columbia River Basin proposed for BPA funding under either the Council’s Program or NOAA Fisheries/USFWS Biological Opinions.  It includes subsequent project implementation and associated contract and project management activities for selected projects.  This function also includes coordination of fish and wildlife resource issues with PS’ and TS’ real-time and long-term operations planning.  This function develops policies and procedures for implementation of its fish and wildlife mitigation responsibilities and works closely with project sponsors, the Council, Corps, NOAA Fisheries, BOR, USFWS, Columbia Basin Fish and Wildlife Authority (CBFWA), individual tribes and state agencies, utilities and others.

1.
Business Operations Support (BOS) guides and supports Fish and Wildlife managers and employees in the development, improvement, and deployment of business processes, in the identification, coordination, and management of supporting information technology, and the management of projects to develop, track, and monitor all costs for the Fish and Wildlife Program.  The information systems coordinated for the F&W Program, include support for the F&W Program’s financial management, project management, and regionally shared systems.  This function fulfills BPA’s regional responsibility for financial data, including audit support, provides both internal and external financial reporting needs regarding fish and wildlife contracts, supports program portfolio, project and contract level data needs, management and documentation, tracks critical success indicators, as well as processing, tracking and monitoring Program procurement actions.

2.
Policy and Planning develops a Unified Plan by participating in BPA’s ESA consultations with NOAA Fisheries and USFWS, providing critical BPA policy positions that integrate biological needs of listed species with the needs of PS and TS, and developing Biological Opinion (Bi-Op)-related annual and five-year implementation plans that are coordinated with the Council’s F&W Program, and other legislative and legal mandates.  This function develops and maintains relationships with the Council, federal and state fish and wildlife agencies, Indian tribes, utilities, Columbia River hydroelectric system operators and regulators, special and private interest groups, and other interested parties.  This function monitors and participates in the multiple sub-regional, ecosystem and watershed planning efforts in the Columbia River Basin.  They represent BPA in various regional forums, such as NOAA Fisheries Regional Forum (System Configuration Team, Implementation Team, Technical Management Team), and CBFWA Members Committee.  This function provides the planning for habitat, hatchery, harvest, fish and wildlife aspects of hydropower mitigation, and research, monitoring, and evaluation components of the annual and five-year implementation plans.  This function also analyzes current and proposed individual dam and reservoir operations, system-wide hydro operations, and facilities resources.  With information from these analyses, the group participates in both long-term and real-time power marketing and operations decision making.  This function is involved in regional Research, Monitoring and Evaluating (RM&E), to ensure that research on critical uncertainties is performed and that Basin-wide research results and monitoring and evaluation results are integrated into the regional policy development and decision-making process.


3.
Unified Plan Implementation implements fish and wildlife projects that mitigate for the effects of the FCRPS in the Columbia River Basin.  Projects are implemented as offsite mitigation efforts throughout these two distinct geographical areas within the Basin and may include, but are not limited to, habitat, hatchery, and harvest-related efforts.  Examples of project types that have been funded in the past include resident fish substitution; resident fish culture facilities; resident and anadromous fish and wildlife habitat protection and enhancement; wildlife mitigation agreements; ecosystem coordination; watershed coordination and planning; project implementation and effectiveness monitoring; anadromous fish hatcheries; tributary fish passage and screening projects; water rights acquisition; supplementation and captive brood stock research programs; ESA safety net hatchery programs; pacific lamprey reintroduction and studies, coded wire tag and Passive Integrated Transponder (PIT) tag fish marking, estuary habitat enhancement, and estuary and Columbia River plume research.  Projects are contracted with a variety of state and federal fish and wildlife agencies, other state and local agencies, tribes, and private entities throughout the Columbia River Basin.  Close coordination and collaboration with entities such as the Council, Corps, BOR, NOAA Fisheries, USFWS, CBFWA, individual tribes, and others is an essential part of project development and project and contract management within the group.  This function represents BPA in various regional forums, such as the Council’s Fish Committee, watershed councils, etc., for general program coordination and for specific projects for which the group has implementation responsibility.

3.2  
ENERGY EFFICIENCY

Energy Efficiency fosters and promotes the efficient use of energy by working with allies and partners and administers BPA’s conservation acquisition contracts, provides technical and administrative support for BPA’s market transformation activities, and produces and delivers energy efficiency programs, products, and services.  This function performs project management, promotes research and development of non-wires alternatives and future energy web approaches to optimizing the grid; performs market tests, and supports the products and services of BPA’s commercial enterprises through resource acquisition peak load reduction and non-wire transmission planning solutions.  This function also provides leadership in conservation for the regional energy market, and facilitates the development of cost effective direct application renewable resources.
A.
Planning and Evaluation provides program design, support, and analysis, and tracks, monitors, and evaluates programs.
B.
Demand Side Management (DSM) Technologies is responsible for advanced communications, technology Research, Development and Demonstration (RD&D), and market development to improve grid efficiency and optimize resources.  This function implements the energy web vision through demonstrations, pilot programs, education and collaboration with stakeholders, customers and constituents.
C.
Program Implementation develops, markets, and manages Energy Efficiency projects, programs, products, services, and initiatives.  This function develops standards, methods, and techniques for conservation acquisition programs; provides field services, which includes customer service project management, system analysis, and inspections.  This function provides technical field work in support of federal reimbursable projects as well as establishes protocols for measuring and verifying energy savings.


1.
Program Marketing markets Energy Efficiency programs, products, and services to customer utilities, consumers, and other stakeholders.  It also provides information education and outreach activities that support the implementation of Energy Efficiency programs, mission, and vision.

2.
Programs provide overall program management.

3.
Engineering Services provides a range of technical services in support of energy efficiency programs and activities as well as support other BPA groups.
D.
Contract Administration provides oversight on acquisition contracts with BPA’s utility customers and assists in, or leads, contract negotiations as well as manages Energy Efficiency’s budget.
3.3  CUSTOMER SUPPORT SERVICES
Customer Support Services provides Load Forecasting and Analysis, Customer Contract Management and Administration, Customer Billing, Customer Metering Services, agency policy direction, governance, and oversight of BPA’s customer (non-Supply Chain) contracting services, and interfaces with front office organizations.  Customer Support Services provides overall business management and integration for customer service systems.

A.
Customer Billing is responsibile for coordinating, managing, overseeing, and directing activities related to customer billing operations, including accurate and timely bill preparation and issuance, billing data analysis and customer bill reviews.  This function is also responsible for developing and overseeing customer billing policies, procedures, standards, and internal controls.  Customer Billing manages the operation of the centralized customer billing system, including billing data stewardship, and responding to special requests from customer teams and other internal and external inquiries for billing data.

B.
Contract Management and Administration coordinates, manages, oversees, and directs all back office activities related to the lifecycle of customer contracts including primary back office customer contract review and monitoring, contract standardization, and contract administration.  This function is also responsible for establishing, implementing, and overseeing agency customer contract governance policies, procedures, standards, and internal controls, and manages the development and operation of the centralized customer contract management and information system, including contract data stewardship and responding to special requests from customer teams and other internal or external inquiries for contract data.

C.
Load Forecasting and Analysis is responsible for agency load forecasting and analysis, including planning, developing, and administration of programs, systems, and work processes that produce official and ad hoc load forecasts and associated analysis, and preparing and maintaining load forecasting processes, policies, procedures, and internal controls.  This function is also responsible for building, distributing, and providing data stewardship for load forecasts for use by PS and TS, customer contact management and administration, billing, metering, and regional coordination.  Load Forecasting and Analysis is the designated agency organization for all internal/external requests for loads information.
D.
Metering Services performs the agency revenue metering function and is responsible for coordinating, managing, overseeing, and directing activities related to the lifecycle of all revenue metering.  This function is the single source of revenue meter data at BPA, and provides data retrieval, collection, and storage, meter data validation, preliminary estimations, meter analysis, tracking, information exchange, and settlement estimations, and developing and overseeing metering policies, procedures, standards, and internal controls.

Metering Services manages the operation of the centralized metering system, including metering data stewardship, and responding to special requests from customer teams and other internal and external inquiries for meter data.
3.4  Security

Security assists headquarters and field organizations in achieving adequate security to meet their particular risks and needs; evaluates and recommends improvements in the line security program performance; secures contract support; and implements security program measures based upon appropriate risk assessments of critical BPA and Federal Columbia River Power System (FCRPS) infrastructure.  They are responsible for an agency-wide Emergency Management and Continuity of Operations (COOP) program that adequately prepares the agency to respond, recover, and restore services across a broad spectrum of threat.  The organization also manages BPA’s Operations Security (OPSEC) Program, and the government wide implementation of new federal standards for identification badges, background investigations and smart card access control.  Also, this function serves as a regional/national lead for critical infrastructure protection and regional disaster resiliency planning.  This includes coordination with Corps of Engineers, Bureau of Reclamation, other private and public utilities, federal, state and local agencies, and region-wide and national level law enforcement agencies when appropriate.  Infrastructure protection requirements also require continuous liaison and coordination with Department of Energy (DOE), Department of Homeland Security, North American Electric Reliability Council (NERC), Western Electric Coordination Council (WECC), and others.
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