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INTERNAL BUSINESS SERVICES
Internal Business Services is responsible for providing policy and strategic guidance concerning Bonneville Power Administration (BPA) internal operations.  This function provides leadership at the agency level for strategic direction and policy for a High Performing Organization.
A.
Business Process Analysis provides business and process analysis expertise in support of a continuous improvement culture.

B.
Civil Rights and EEO is responsible for Equal Employment Opportunity (EEO) Title VI and VII compliance and resolution programs.
C.
Safety administers BPA's safety program, provides advice, counsel, direction, and support to all BPA Federal employees to provide a safe workplace.  This function reviews and approves contractor site specific safety plans in compliance with host utility responsibilities.  They are the point-of-contact with the Department of Energy (DOE) for the Federal Employee Occupational Safety and Health (FEOSH) Program.  They conduct inspections, investigations, and appraisals and make recommendations concerning safe work practices and procedures.

D.
Human Capital Management plans, directs, and manages a comprehensive human capital management strategy and program aligned to meet agency mission and objectives.  This function performs ombudsman and conflict resolution functions, oversees Human Resources (HR) Strategic Partners with responsibility for developing, communicating, and coordinating HR strategies, policies, and initiatives with the business units and corporate organizations.  Also, this function communicates business unit strategies, objectives, issues, and initiatives to Human Capital Management.
1.
Classification & Compensation manages the position evaluation and classification program; the position management program, the compensation program, and the Senior Executive Service (SES) program.
2.
Administrative Services coordinates and completes administrative requests.  They provide advice and guidance to managers and employees for requesting and/or providing transactional and support services.
3.
Labor Relations negotiates and administers labor agreements and provides direction and consultation to management on labor relations matters.  They provide technical assistance to, and coordination of, the Partnership Council and other labor-management forums.
4.
Employee Relations manages the Employee Relations Program, Fitness Center, Employee Assistance Program, performance management, Recognition Program, Leave and Hours-of-Duty programs, Reasonable Accommodations Program, implements the Harassment Free Workplace Policy and Workers’ Compensation Program.  Also, they provide health services and mandatory medical drug and alcohol testing.
5.
HR Strategy Policy & Planning analyzes legislation, regulations, trends, and initiatives affecting human capital policy and practices.  They lead and develop the agency’s human capital strategic workforce plan, diversity strategy and the agency’s People and Culture strategy, plan, and targets.  Also, they lead and develop all human resources policy.
6.
Employment & Benefits performs staffing and placement, delegated examining and recruitment, student programs, retirement systems, health and life insurance programs and personnel action processing and records.
7.    Training and Organizational Development leads and coordinates meeting the individual and organization development needs essential to carrying out agency mission and objectives.  In employee development, the group assesses agency workforce (employee, manager, and executive) competencies; coordinates the development of identified priority competencies; and continually evaluates results and the effectiveness of the agency’s development program to ensure and improve results.  In organizational development, the group assesses the overall agency capability, especially in the areas of change and growth; then from a social system perspective, provides planned development and reinforcement of the organizational structure, strategies, and processes to improve the agency’s effectiveness.  This includes support, on a group by group basis, to the executive team, other manager groups, and individuals and managers in their efforts to improve the effectiveness and health of their respective teams.
Library Services meets the information needs of the agency; specifically, information resources; reference and research services; routing, circulation, and inter-library loans; and acquiring information products and services.  Library Services through the Public Information Center, addresses the agency’s public responsibility to provide ongoing information regarding programs and policies being developed and implemented.  Library Services also meets service requirements as a Federal Depository Library.
E.
Supply Chain Services is responsible for timely and efficient execution of all agency Supply Chain functions.  In addition, this function is responsible for purchasing all services, construction, materials, and equipment; strategic sourcing materials management, which includes warehousing of inventory, inventory management, order filling, transportation, fleet management, asset recovery, hazardous materials processing and disposal, supply chain processes, property management, and information systems management; and management of material and equipment catalogs.  Supply Chain Services implements the BPA-wide supply chain initiatives that consider planning, design, purchasing, delivery, and the payment of goods and services, as well as managing the bankcard program.  They work closely with the Supply Chain Policy and Governance Office and the Accounts Payable staff as well as the program offices to implement Industry Best Practices and to ensure efficient “low touch”, supply chain solutions across all BPA supply chain activities.

1.
Logistics Management meets all agency logistics needs by providing warehousing of inventory, receiving inspection, order filling, transportation, hazardous materials processing and disposal, property management, fleet management, and asset recovery services.
a.
Warehouse and Transportation Services provides centralized storage of materials, transport of materials and equipment, and facilitates delivery to field locations for clients and customers with specialized needs.  They are responsible for receiving, shipping, storage of general and switchboard shop materials handling, and issuing materials and equipment in support of projects and maintenance requests.  This function physically maintains and preserves all inventories, including general stock, direct charge, emergency maintenance, electrical maintenance spare parts, general shops, and switchboard shops.  They determine inventory storage and location strategies to provide optimum client support.
b.
Asset Utilization directs the flow of material returns from the field, construction sites, and the central warehouse back to the system; processes and disposes of hazardous materials and equipment; tracks and reports on personal property; plans, acquires, and manages BPA-wide General Services Administration (GSA) passenger and BPA special-use equipment, including coordination and management of equipment and vehicle loan pools.  They provide services to assist all BPA organizations in achieving the most efficient use of materials and equipment and are responsible for recovering the maximum value for materials and equipment that is either damaged or excess to the agency’s needs.
2.  Business Management provides business and process management support functions for the Supply Chain organization.  They are responsible for oversight of the service and construction contract processes and contract review, providing leadership and trainers for the Agency Contracting Officer Technical Representative (COTR) training, planning, and coordinating all training for Contract Officer’s (CO’s) and Commodity Managers (CM’s).  They are also responsible for tracking and reporting all supply chain metrics, purchasing and material management processes, including warehousing of inventory, inventory level management, order filling process, transportation, fleet management, asset recovery, hazardous materials processing and disposal, and supply chain processes information systems management.  This function ensures that customer needs are met in a timely, cost effective manner. They are continually analyzing new supply chain business processes and determining their usability at BPA.  They are the prime conduits for input from all BPA organizations through the Business Unit Advocates (BUA).  They manage BPA’s small and disadvantaged business program, BPA’s purchasing card program, the material and equipment catalogs, and the BPA Vendor file.
3.  Sourcing Services executes all materials and services procurements needed by the agency.  They meet all agency purchasing and inventory needs and resolve conflicting priorities with customer BUAs.  They ensure that all Supply Chain purchasing and inventory management functions are implemented in accordance with Industry Best Practices, in response to business targets, and in support of BPA operations.  They ensure that all sourcing activities are carried out in a coordinated manner using industry models and best business practices as they pertain to BPA’s critical mission.  They implement strategic sourcing e-Procurement, paperless purchasing, and purchasing strategies that increase efficiency and effectiveness.  They work with the Business Management process group, creating opportunities for continuous improvement in the Supply Chain.
a.

Materials Management ensures availability of parts and equipment, when and where needed, in order to respond to system emergencies, planned maintenance, and construction projects, while maintaining reliability criteria standards.  This group coordinates materials and equipment procurement strategies, purchases, manages inventory, coordinates capital construction material, coordinates Tool Equipment Acquisition Program (TEAP), tracks System Equipment Records (SER) equipment, and orders manufacturer instruction manuals.


This function reviews and analyzes legal, regulatory, risk, and business requirements for purchasing policy implementation; identifies with clients, opportunities for reduction of vendor base, cost savings, and increased effectiveness through long-term contractual relationships; ensures the legality of business instruments and negotiates and awards contracts, secures the best value for BPA; solicits proposals, negotiates, and awards contracts for materials and equipment.  They provide quick response and limited competition order placement through the use of purchase order, credit card, or other simplified purchase techniques.  In addition, they monitor contract performance and delivery dates.


Also, this function monitors and regulates capital investment levels in inventories using minimum/maximum targets to establish reorder points; evaluates demand levels and initiates asset recovery for under utilized or obsolete stock, and pursues stocking alternatives to minimize carrying costs.  This function ensures critical equipment and parts are available and in “ready” condition to respond to system emergencies.

b. Portland Services Contracting purchases professional, Information Technology (IT) and other services necessary to manage and maintain a government utility.  They review and analyze legal, regulatory, risk, and business requirements for purchasing policy implementation.  They conduct purchasing operations oversight and performance reviews. They identify with clients, opportunities for reduction of vendor base, cost savings, and increased the effectiveness through long-term contractual relationships; conduct market analysis to identify quality vendors for long-term relationships to ensure the legality of business instruments.  They negotiate and award contracts for professional and blue collar services, IT services and equipment, facilities support, construction services, and intergovernmental contracts with various Federal, state, local and tribal governments, to secure the best value for BPA.  They award financial assistance instruments to entities providing for the general public benefit.  They solicit proposals, negotiate, and award contracts for unique or limited-need services and construction services.  They administer contracts and monitor contractor performance.  They provide quick response and limited competition order placement through the use of purchase order, credit card, or other simplified purchase techniques.
c. Sourcing Support maintains data vital to the purchasing organization; including vendor file maintenance, catalog maintenance, and purchasing card administration services.  Additionally, they provide material coordination services, working closely with project managers and contracting personnel to ensure materials and equipment are available for system use.
d.
Vancouver Services Contracting purchases construction, field, and other necessary services to manage and maintain a government utility.  They review and analyze legal, regulatory, risk, and business requirements for purchasing policy implementation.  They conduct purchasing operations oversight and performance reviews.  They identify with clients, opportunities for reduction of vendor base, cost savings, and increased effectiveness through long-term contractual relationships; conduct market analysis to identify quality vendors for long-term relationships to ensure the legality of business instruments.  They negotiate and award contracts for construction and blue collar services, facilities support, and repair and maintenance, to secure the best value for BPA.  They solicit proposals, negotiate, and award contracts for unique or limited-need services and construction services.  They administer contracts and monitor contractor performance.  They provide quick response and limited competition order placement through the use of purchase order, credit card, or other simplified purchase techniques.

F.
Workplace Services provides overall agency direction, strategic planning, and management of facilities maintenance and operations, space management, printing services, mail services, and office services.  The Facilities Management Officer (FMO) has the overall responsibility and accountability for the agency office facilities strategic planning and facilities (nonelectric) asset management programs.  This includes establishing the business strategic objectives, financial targets, and performance standards in alignment with the agency’s strategic direction.  The FMO provides oversight and management of the program implementation.

1.   Office Services operates and maintains the Portland 905 headquarters building as authorized by the GSA delegation of authority; manages headquarters and various field site motor pools; manages the annual expenditures, the day-to-day building operations and tenant improvements at BPA leased office sites in Vancouver and other major cities within BPA service territory; administers office services programs including public transit, parking, conference room scheduling and set-up, and office supplies and non-IT office equipment.

2.   Facilities (nonelectric) Asset Management provides overall strategic planning and direction in support of the Agency Asset Management program.   This includes agency program planning and oversight, policy and guidance, condition assessment, project prioritization, financial management, technical support, standardization, and performance analysis and reporting.

3.   Operations and Planning provides support to Workplace Services functions including business operations planning and reporting, process improvement analysis, client strategies and feedback and other special program/project support 
a.     Mail Services provides mail processing and delivery, agency policy/guidance on mail handling, addressing, agency mail list creation and maintenance, graphic production support and CD duplication services.

b.     Printing Services is the designated agency provider of printing and reproduction services in accordance with the Government Printing Office regulations.  Printing Services also provides bindery services, scanning, engineering records management, and self-service photo archiving.

4.    Ross Facilities operates and maintains facilities and grounds located at the Ross Complex in Vancouver.  Functions include day-to-day building operations, maintenance and improvements; food services contracts; traffic patterns and regulations; and general office facility support.

5.    Space Management provides management and administration of all interior office space design, move services, ergonomics and furniture acquisitions at BPA.  This function analyzes office space requirements, evaluates space use, and coordinates with other service providers (e.g., network, desktop services, phone) to move staff within BPA owned and leased office facilities.  Space Management develops BPA space and furniture standards and related policies.

G.
Information Technology (IT) develops and supports agency-wide business automation systems and provides information technology governance, planning, and standards for the agency’s general business activities.  The Chief Information Officer (CIO) has overall responsibility and accountability for all BPA information technology-related (non-Grid Ops) programs.  This includes establishing IT strategies, objectives, and performance standards in alignment with financial targets and agency direction.   
1.  Cyber Security manages and directs the BPA Cyber Security Program to ensure the security of BPA Cyber Resources and networks and compliance with established laws, Federal regulations, Department of Energy (DOE) orders and agency policies.  This organization ensures BPA Cyber Security policies and procedures are developed, maintained, understood and properly implemented and enforced.  The Cyber Security Office manages the System Certification and Accreditation Program, the Electronic Information Security Program and the BPA Cyber Security Awareness, Training and Education Program.

2.
Data Management and Integration provides database support; data integration; business intelligence; data administration and IT support of Geographic Information System (GIS).  This includes planning, installing, and administration of the agency’s database systems to ensure reliable and efficient operations, delivering report services, and applying innovative data systems solutions to enhance analysis and decision-making of our clients;  providing data administration, modeling and facilitating the stewardship of our data so it is secure and complies with regulatory responsibilities; and developing business intelligence capability and providing streamlined data integration between applications and systems.
3.
Hardware Operations provides a broad range of information technology programs, systems, and processes that are required to meet BPA information technology infrastructure needs.  Responsibilities include the planning, coordination, configuration, installation, and management of all server networks (local- and wide-area), telecommunications, and related client support services within the enterprise to meet business requirements.  Hardware Operations provides the stable technology infrastructure necessary for clients to meet their business needs.

4.
IT Program Management provides IT cost management activities related to the IT asset portfolio, oversees overall related training and development of IT staff, including succession and staff planning; records management activities; IT asset and contract management; and software license management.  This is achieved through the establishment of appropriate governance (policies and processes) and the rendering of IT specific support functions to the larger IT organization.

5.
Project Management Office (PMO) provides IT cost and schedule management activities related to IT projects; agency project portfolio management; integrated IT resource pool management; project management standards; and project manager training and certification.

6.
Quality Control provides production control, which includes production release management and version control for BPA applications, and Technical Support, which provides IT infrastructure governance.  The quality control functions include change management, configuration tracking, patch management, maintaining testing and evaluation labs, coordinating/certifying test plans, audits for compliance/efficiencies, outage analysis, and recommending designs/processes to increase reliability/stability.
7.
Software Development and Operations provides direction and leadership in the planning, development, and administration of programs, systems, and work processes that are necessary for the support and development of systems that support sales, scheduling, metering, settlements, supply chain, work management, finance, human resources, payroll, property, customer relationship management and other agency functions.
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