	

	


	what are “shared services”?

industry sources offer these definitions:

The Shared Services Network:
  http://www.sharedservicesnetwork.com/cgi-bin/templates/102228227361038208007700001/doubleaz.html?topic=104

“Shared services means internal outsourcing.  It is the term used for the standardization, re-engineering and consolidation of a non-core function within a company.  In most companies, whatever their industry and size, transaction processing and other similar support functions are performed by a number of different locations.  Shared services allows these companies to remove the transaction processing duplicated within these sites and bring them together into one central unit.  With this centralization, or consolidation, of the function comes the standardization of processes and the re-engineering of work in order for world-class internal service to be delivered.  The unit operating the centralized function runs as a business, offering a competitive service at a competitive price to its internal customers.  The relationship between the center and the business units is traditionally based on a Service Level Agreement.  This is a contractual agreement stating cost, time, and quality performance measures that need to be met.  If they are not met a penalty can be introduced.  Shared services therefore allows the business units to concentrate on developing and improving core activities, and focus on external customers.  Furthermore it re-channels the role of local finance to one of decision support and measurement analysis.

The Shared Services Salon:
  http://www.hdinc.com/shared/index.html

“Shared Services is a business model with the following characteristics: 

· An internal organization becomes an internal service provider and manages a non-core, but essential functional area 

· Business organizations request products and services from the shared service provider 

· The shared service organization provides products or services to multiple business organizations in the company 

· The users of products and services are charged by the provider for the things they use 

· The shared service organization is run rather like an independent business, covering their costs through revenue 

· Measurements including external and internal benchmarking assure that the shared services organization is efficient and always improving.”



	“The objective of the shared services model is to improve the financial performance of the corporation. This objective is accomplished by: 

· Shared services allows internal providers to be more efficient through common processes, economies of scale, standardization 

· Shared services provides an internal function with enough size to provide a community of expertise, attractive for hiring, training, retaining 

· A shared service business model allows the business units to discontinue their fragmented focus on non-core support areas, because the shared service group accepts responsibility and accountability for those areas.”
Others:

“An independent organization or business unit created to provide non-core, non-strategic, but essential, services to client groups within a company.  The services are usually based on common processes or operations that are shared by more than a single business unit.  Examples might be services from Human Resources, Accounting, Legal, Information Technology, Finance, and Tax.  Some Shared Service Centers even provide services to other companies as well.”

“Shared services is a business model in which common products and services are provided under a single, shared organization for use by business organizations throughout a corporation.  The shared services model improves the financial performance of the corporation by enabling high efficiency in providing common (shared) products and services while allowing business units to focus on their business and their unique requirements.”
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