Utility Sounding Board (USB) Meeting Summary

April 11, 2007

USB members in attendance:

· Van Ashton – Idaho Falls Power/IDEA
· Bruce Etzel – Benton REA

· Kevin Howerton – Grays Harbor PUD

· Kathy Moore – Umatilla Electric/PNGC (via phone for a portion of the meeting)

· Joe Savage – Emerald PUD
· Dawn Senger – Richland Energy Services
· Randy Thorn – Idaho Power Co.
· Jim Wellcome – Cowlitz County PUD

BPA staff in attendance at various times:

· Bruce Cody

· Jennifer Eskil

· Mark Johnson

· Ken Keating

· Karen Meadows

· Ottie Nabors

· Jean Oates

· Lisa Perigo
· Mark Ralston
· Mira Vowles

USB Accomplishments (Karen Meadows)
Karen provided background information on why and how the USB was formed, and also pointed out a few of the many USB accomplishments since its inception.  
2007 Utility Workshop (Mira Vowles)

Mira presented the latest information on the workshop and explained that the annual workshop evolved from a USB suggestion.  
· USB members said a lot of utility people want to see the workshop agenda before making a commitment to attend.  The 2007 workshop schedule isn't online, but will be e-mailed soon.  Mira will send the draft agenda to the BPA Energy Efficiency Representatives (EERs) who will forward it to the utility customers they represent.  
· Customers are encouraged to register early; even speakers need to register.

Commercial Audit and Other Training (Mira Vowles)

Mira briefed the USB on Commercial Audit Training (CAT) that will be hosted by Clark PUD on April 19 and 20.  
· The training will be presented by the Northwest Public Power Association and Roger Ebbage, Director Energy Programs, Lane Community College, Eugene, Oregon.  
· One USB member asked if there will be more sessions, and how many people can attend? [20 individuals is the limit for the April session]

· A second two-day training session may be held in June in Richland, Washington.  [USB member Dawn Senger, Richland Energy Services, was not aware of this potential training.]
· Idaho Power would send account representatives to a CAT session in Richland.
· Mira will send the CAT training agenda to the EERs and USB once the dates are final.  
Mira asked the USB what other training they would be interested in. 

· Have Chris Milan (BPA) present training on the Industrial Audit Manual. [There's no such training in the region now, but several years ago a combination field/in-class training session in Washington worked well.  The USB is interested in having such training.]  

· Provide industrial training that includes information about the BPA industrial initiative, not just the technical aspects.
· Training on preparing custom proposals.  [The NWPPA training doesn't include BPA initiatives.]  

· One USB member suggested having 1½ days of standard NWPPA training, with the other ½ day focused on BPA initiatives.

Mira asked the USB for suggestions for future Brown Bag Series topics.  Karen added that BPA gets ideas for the sessions from utilities, so please give us your suggestions.  
· Some utility union rules prohibit employees from participating in work-related lunchtime activities.  Changing the start time to 11 a.m. would benefit those employees.  [There isn't a problem with changing the start time, but there will still be a problem with that time for anyone in the Mountain Time Zone.]  
Dodge Data (Mira Vowles)

Mira will get FW Dodge Data (http://dodge.construction.com/AboutDodge.asp) for the commercial, industrial, and residential sectors.  The goal is to get utility-level projections for the next 20 years of new construction.   [FW Dodge tracks construction projects from conception through construction.]  Would utilities find that information useful?
· There's a significant amount of Commercial New Construction lost opportunities; BPA needs to figure out where those are.  The Northwest Power and Conservation Council (Council) gets the same static report each year and uses it for its targets.  BPA can provide the data by zip code, if that's useful.
· Residential is easier to predict; commercial is hard to track.  

· USB reaction was mixed as to how useful they feel Dodge Data would be.

· A monthly report would be useful with contact information included.  

· BPA used to send utilities information from Dodge reports, and it wasn't really useful in advance.  A lot of times, it's too late by the time utilities get such data.  
· There's more to offer now.  
“Northwest Public Utility EE Incentive” Web Pages (Mira Vowles)

Mira cited the following two web pages as examples:

CEE's 2005 Existing Buildings Program Summary is available at http://www.cee1.org/com/bldgs/bldgs_ps2005.pdf.  It lists BPA for northwest public utility energy efficiency incentives.
The Northwest Food Processors Association (NWFPA) Web site energy portal (http://www.nwfpa.org/eweb/startpage.aspx?site=Energy&design=no) provides energy efficiency information for the food processing industry.  
Do utilities have any issues with BPA being listed as a contact for these inquiries?  
· USB comments:

· Utilities aren't ready for consumer inquiries when there aren’t any deemed measures.  Deemed measures are hard to do for the industrial sector.  
· On a different site, provide an opportunity for someone going to the site to enter the zip code for a project location, and the name of the utility serving that zip code would pop up.  

· That implies that the consumer has a way to contact the utility directly.  [BPA will check into developing a utility locator.]
· Some utilities are $0.12 and some are $0.15.  Utilities may have their own technical support and the utility sets up meeting between the technician and consumer.  

· List only utilities that don't object to getting a call.

· If the consumer goes around the utility and calls BPA directly, BPA could direct them back to utility and say it's a utility program.

· If utilities know which Web sites they are represented on, they could direct their consumers there.
Commercial New Construction (Mira Vowles)

The Commercial New Construction (CNC) Strategy Group includes utilities with existing commercial new construction programs.  BPA's role is developing, but the group’s goal is regional continuity.  Early project identification, using Dodge Data, is not turning out to be as useful as the group thought it would.  
Some utilities in the group pay people to drive around and look for signs of new construction.  It's too late for anything except equipment upgrades when permits have been issued or work has already started.  It's important to be in at the design stage.  This led to the idea of a regional Web site, where preliminary project information, the designer, owner, address, and other information would be entered.  A third party could maintain the Web site and evaluate whether the information is complete.  When complete, the information would be funneled to the utility within hours.  The submitter would be paid a reward (Early Project Identification Reward).  IOUs would pay their rewards, and BPA would pay on behalf of the public utilities. 
BPA has initiated a pilot for early adopters.  The first 20 applications will be accepted.  Four have been received: three were incomplete, and the one for Inland Power & Light was complete.  

· USB comments:

· What's the benefit of listing project information on a web site?  Too many vendors would call them.  Don't agree with this approach.  [Owners of these projects wouldn't want to share that information.  This would not be public information, just for utilities who want to participate.]
· Utilities should talk to other city/county departments to get project information.  [This wouldn't preclude that process.]

· If utilities are not offering an incentive, there wouldn't be any point in participating.  

Utilities can listen to CNC Strategy Group meetings, but new members are not solicited.  The group is working on a prescriptive path, working with American Society of Heating, Refrigerating and Air-Conditioning Engineers (ASHRAE) Advanced Energy Design Guide for Small Office Buildings, the New Buildings Institute Advanced Building Guidelines, and an RTF subcommittee to get vetted.  We hope to have a package for offices by October.  The prescriptive package will be for offices less than 50,000 sq. ft., with simple rooftop or single zone HVAC systems.  The savings will be deemed at a fixed amount of kWh per sq. ft. and the incentive will be a fixed $/sq. ft. amount.  

· One USB member suggested having a fixed incentive, but not fixed savings, which depend on heating zones, etc.
BPA hopes to have an indication of cost effective measures and savings by June or July.  For early adopters, this information could be used in custom project proposal.  Projects that fit within the criteria of an office less than 50,000 sq. ft., and early in the design stage, would be eligible, with no limit on the number of projects.  The Commercial New Construction offering will be available for two years, beginning in October.  BPA is looking at how to set up funding for these programs to run for multiple years, and into the next rate period.  
· USB comments:
· What about changes in the code? [Some measures may be incorporated into building codes.  The incentives will be based on the code that was in effect at the time the building was permitted.]
· Does BPA get credit for the code? [Yes, through market transformation.  The Council will change the baseline for the next Power Plan.]  
· What happens if codes change?  [BPA may reduce the $/sq. ft. incentive, after building code changes, similar to what happened with Energy Smart Design.  Projects will receive the incentives that were in effect at the time of submittal.]
· NEEA is conducting a study for code compliance, which could affect the prescriptive package.
· The RTF is discussing code changes.  If changes are already considered, it would be helpful for utilities to know for planning, i.e., push participation now or pull back.  [The Oregon Department of Energy, Council, and others, are trying to stay ahead of codes and their impact on CNC packages.]  
· How is it best to roll out something like this?
· No incentive initially? [Custom proposal initially; hope to have deemed measures by October.]  
· We don't know what it will look like, so how do we explain it?

· If you test programs and the incentives are not large enough, it becomes more of an admin/troublesome project.  Should drop the pilot in there's no significant incentive.  
The prescriptive package will include HVAC, window, envelope and lighting components.  The savings estimates will be from the New Buildings Institute (NBI).  What will encourage a utility to test?
· When the NBI numbers are available, utilities can decide.  

· A pilot should be more lucrative to get participating.

· One USB member said their city was building a new library and renovating the old building.  These buildings are possibilities for a pilot.  The CNC FAQs were forwarded to that library.  [BPA would work with the utility/city to develop customer proposals.]
· Most utilities are waiting for the "real" thing.  
· Does anyone else have a commercial incentive program that works? Idaho Power does.

· When you look at deemed measures, it would help to look at things separately to get into the hands of design/build contractors.  
· It's difficult for utilities to offer deemed measures and distinguish between new and retrofit – no one understands.

· Has WTP been determined, and what it will it be?  [It's set and has been $0.20/kWh in the Salmon Book for 1 ½ years.  BPA hopes the package will be averaged across the region, with savings by heating/cooling zone from commercial.]  

· Cooling load drives commercial buildings, no matter the climate zone.
Energy Trust of Oregon (ETO) Lodging Pilot (Mira Vowles)

The RTF requested additional information for the ETO Lodging Pilot measures.   
The ETO rolled out their Lodging initiative at the April 1 Food Services Conference, because they also serve hotels.  The pilot is aiming at small hotels/motels, and is more of an ESG-type project, but not offered through PECI.  Lockheed-Martin (L-M) is running this pilot for existing facilities and would be glad to work throughout the region, similar to how they offered turn-key installation of pre-rinse sprayers.

The ETO is working with BPA for a regional offering.  They have ads in trade publications.  Gas utilities in the ETO service territory overlap with public utility service territories in some areas.  The ETO approach for pre-rinse sprayers was simple.  The Utility pays L-M $172 per invoiced pre-rinse sprayer using electrically heated water.  Eugene Water and Electric Board has a contract with L-M now.  Do utilities have any ideas for making this simple, but effective?

· This is another hard to reach (HTR) market, and if they have an effective program, expand it to reach other states.  
· Rental and multifamily facilities have contacted one USB member's utility about packaged terminal heat pumps.  [This has to go through the RTF.  It's not a promising measure, but is possible.  L-M would go to a lodging facility, do a preliminary walk through, and leave information – a multiple touch approach like the ESG.  Would probably use CRC/CAA funding, and involve the local utility to the extent possible.  Even though a facility might not want to do all measures, they could do an initial measure, and then go back and talk about other measures when the level of trust is built up.  The audit is mostly for marketing, and then measures can use CRC/CAA dollars.]

· Will the relationship between the third party and utility be the same as with ESG?  The utility wants that relationship.  [That's BPA's initial strategy.]

· Some utilities have done lighting and heat pumps at lodging facilities.

· Controls for new construction projects would be helpful.  

· One USB member stated her utility has had seven multifamily projects lately – bulbs and showerhead tests.  
Lighting Design Lab Proposal (Karen Meadows)

The Lighting Design Lab (LDL) will no longer have NEEA sponsorship, and plans to charge a fee to users for their services.  Would utilities be interested in being a paying member of the LDL in order to use their services?  Would it be a good idea for BPA to pay for that kind of service?  BPA could hire a TAN coordinator to pull in trainers as needed.  Is this a useful resource for utilities (including the hot line for those outside of the Puget Sound Area)?
· Idaho Power uses the Idaho Integrated Design Lab. [Shouldn't support the LDL separately; NEEA supports the Integrated Lab.]
· A hot line is not valuable.

· What's the expertise at the Integrated Labs?  We've used the LDL, which was good; can't do it now because the LDL doesn't have the funding.  [BPA just hired Corky Clark to help Craig Ciranny to get lighting training out to utilities.  Utilities can call either of them with questions.  Lighting stuff is referred to the LDL; the Integrated Labs are more for mock-ups, etc.  LDL is looking for opportunities for funding, or they may cease.]

· One USB member reported that the LDL wasn't useful.  They prefer to do more of a bulk approach.  

· Who are their customers?  There should be an option for them in the PTR for donations.  [This is allowed only for those who are acquiring MWs.  Would have to think about it.  It's a shame to lose such a resource when there's such a need for commercial lighting.  LDL is paid to provide some assistance to the Integrated Labs.]
· LDL is on the cutting edge of lighting technology. [BPA could do a basic level of support for a year and see how useful it is; if it's not useful, discontinue support.]
· NEEA is trying to accommodate market transformation; LDL is not directly related to market transformation and kWh savings.  [NEEA wants to push looking at the entire building, not just lights.]
· The idea of limited time base level of support is good, but promote to the east side and other utilities.  They need to know what LDL provides.

· LDL may need to redesign to focus on what they can offer to utilities outside of their geographic area.

· Utilities that use LDL the most should provide core support with a fee for services for others.

· It's incentives, not design, that helps.
· In an area without a lab, we would go to a private firm; LDL has been available at low cost.  The Energy Outlet in Eugene, OR, disbanded; utilities could no longer claim C&RD credit and the market was already transformed.  No utilities have to do their own research.

· Survey utilities that called the LDL to assess their satisfaction with LDL services.

Commercial Technical Services Request for Proposals (Mira Vowles)

BPA plans to offer Commercial Technical Assistance on a case-by-case basis.  An October 1, 2007, launch date is planned for these services.

The Commercial Technical Assistance won't be available on the BPA Web site; requests should be made through your Energy Efficiency Representative (EER).  Would it be valuable for utilities to have it on the Internet?  The vendor list could be made available to utilities.  The projects would be funded on a case-by-case basis (not the $0.12/$0.15 option).  BPA has limited funding, and utilities might want to use some of their own funding.  The Summit Blue EE Strategic Marketing Plan suggests requiring cost-sharing for these types of projects.  
· TSP has been very valuable.

· Need more details on Commercial Technical Assistance. [Mira will send.]

· Some projects come in that don't fit a certain consultant.  It would be good to have the list of vendors.  

· Let consumers roll 50 percent of the cost-sharing toward project costs.
Industrial Sector (Jennifer Eskil)
Jennifer Eskil asked the USB to suggest what might be barriers to industrial measure implementation or other things to consider.
· Raising the cap to 70 percent hasn't made much difference.  
· Half tapped out at $0.12; half tapped out at 60 percent for our projects.

· How do you get the consumer to take the next step to get that resource when they don't have the resources to implement it all?  [BPA hired an engineer to work at one facility for 20 hours/week.  Several consultants suggest an account executive approach to maintain contact with these facilities to help them through the entire process.]

· Why aren't consumers hiring their own consultants?  [Some do.]
· One consumer hired a consultant to help with projects on the east side of Idaho.

· Energy champions were already employed at one facility, with a continued energy efficiency improvement role.  
BPA will make case studies on these types of projects available at the 2007 Utility Workshop.
Technical Services Proposal Enhancements (Jennifer Eskil)
BPA has received three work plans and is anticipating four more for the TSP Mining SOW.  Some are focused on the consultant's specialty or area of expertise.  How can BPA let utilities that are historically active in the industrial sector know about this opportunity?
· A preferred vendor list would give utilities that opportunity.  [There is such a list on the BPA Energy Efficiency Web site and has been for two years:  http://www.bpa.gov/energy/n/business_listing/.] 
· Utilities like being able to talk first hand with contractors.  It beats getting a call from our consumers when we're not aware of contractor activity.

· We're willing to sit down with a consultant and talk about opportunities.
· Would like one-on-one contact.

· Several other USB members said, "Yes."

· Maybe we could do this collaboratively like Idaho Falls did.

· Would like to have case studies from other utilities that we can talk to about how and what they did.

Trade Ally Network (Jennifer Eskil)
BPA's Trade Ally Network (TAN) Administrator solicitation should be issued by the end of May and the TAN Administrator selected by late summer.  There will be a discussion of this at the 2007 Utility Workshop.  TAN is a sensitive area.  BPA wants to do this in a manner that is effective, and seeks utility feedback so we can complement what they do.  The USB received the Itron market analysis of the TAN concept at the March USB meeting.  Utilities should contact Tim Scanlon, EE Commercial Sector Lead, if they have any concerns.  
Measure Life of Deemed Measures & ETO Industrial Evaluation (Ken Keating)
The default for industrial measure lives is 10 years.  The median is a better indicator than the mean (average).  At the median of 10 years, it is assumed that 50 percent of measures are still saving energy, and 50 percent of measures are not still saving energy.  For residential new construction, the measure life is 70 years, which is the point at which 50 percent of houses are still saving, and 50 percent have been torn down or whatever.  
The Council, Alliance, and generally everyone, agree that the industrial measure life is 10 years (during which measures are actively saving).

· Why not use deemed savings?  [There are too many variables to have deemed savings for industrial:  some measures save 220 percent of estimated savings, and some just 46 percent.]  
· The RTF will only deem a measure if it produces the same results over and over.
PTR Issues (Karen Meadows)

The USB asked several questions related to the Planning, Tracking, and Reporting System.  Karen Meadows addressed those questions.  
· Is it possible to get an instruction reference manual for the PTR, and a process for going through different screens? [BPA has been talking about how to make this easier for utilities.  Should we do this, or just hire someone to enter data for utilities?]
· One USB member stated that they go through four sheets of stuff and calculators, , and then gives it to someone to enter into the PTR.  The utility spreadsheet has the information entered by the appropriate labels/tags, but the system comes up with different answers for multiple measures.  [BPA developed an upload function, which doesn't work for custom proposals.  We'll take this issue back to Grant Vincent who is the BPA PTR manager.]

Regional Technical Forum Meeting (Bruce Cody)

Bruce Cody briefed the USB on the April 10 RTF meeting.  The meetings notes are posted at the following link:  http://www.nwcouncil.org/energy/rtf/meetings/2007_04/notes.pdf.
EnergySmart Grocer (Karen Meadows)
Karen provided an update on the grocery store initiative.  BPA is making a few changes to the agreement which will go forward:  In the California ESG savings for door closers and gaskets were not measured.  BPA just discovered this yesterday.  The savings for door closers and gaskets will go to zero for now.  PECI can enter the measures into the PTR now with zero savings, and when there's a better idea of what the true savings are, the savings can be added.  

Forty utilities have signed up so far.  Do utility participants feel like they are informed and have enough information?

· I just call Steve Cofer and get the answer.  That's fine.

· Once they're in the field, when we get calls (glitches), it gets ironed out.
Residential Update (Mark Johnson)
Lighting:
· Savings With a Twist (SWAT) ended in December.  1.5 million bulbs were distributed and 4.3 aMW of energy savings were achieved.  
· NEEA plans a new round of SWAT with 13/15 watt twisters.  BPA will consider if there's a higher lumen level.

· Change a Light, Change the World (CAL) data for February 15 to March 15 indicates that 289,000 CFLs were sold so far:  56 percent twisters, 37 percent specialty.  Ken Keating thinks that's pretty promising.  We'll probably do it again next year.  If the evaluation shows that including twisters increased sales significantly, they'll be included next year.

· Home Depot had a CFL giveaway in October (on their own).  Some representatives are willing to do events at stores.  (This is wonderful, the market is being transformed.)

· IKEA will have a recycling program.

· BPA welcomes ideas from utilities.  

· Clark Public Utilities will hold a Home and Garden Idea Fair April 27, 28, and 29, 2007 in Vancouver, WA.  Do other utilities have light fairs, or would they like to?

· There's an activity coming up in Burley, ID.  [Utility will talk to Lisa Perigo about the event.]

· What about mercury? [By the time the light burns out, the mercury is gone.]
· Where did the mercury data come from?  [Craig Ciranny provided a white paper on mercury at the meeting.]

· Several utilities have a voluntary recycling program; consumers bring used bulbs to Ace Hardware or the local big box store, and they send the bulbs to be recycled.  

Showerheads:

· Seattle City Light approached the RTF about showerhead savings.  They surveyed people who received the showerheads, and 90 percent had installed them.  The cost was $12 per house for admin, and $12 for each showerhead – a very high benefit-cost ratio.  Savings are 10 kWh for the first showerhead, and 80 for the second.  

· One USB member said she would check with their water department, because they want to do something.  
Next Meetings

	· May 9, 2007
	Conference call, 8:30 a.m. to 10:30 a.m.  

	· June 13, 2007
	Face-to-face meeting, 9:00 a.m. to 3:30 p.m. 
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