Post 2006 Regional Infrastructure Support – Peer Sharing and Tool Kit

Next Steps and Potential New Program Offerings 

For Discussion

6/15/05

Based on the 6/1/05 Post 2006 subcommittee discussion of the Tool Kit and utility sounding board concept, the proposed next steps are outlined below. Note that included in this memo is a list of technologies or program areas the subcommittee should prioritize (see Step 2 below) if possible, before the June 22, 2006 subcommittee meeting.

Step 1: Form a utility sounding board. BPA suggests that the Post 2006 subcommittee that is working on willingness to pay serve as this sounding board for the next few months until the concept is better fleshed out. At that point, we could solicit volunteers for a Program Implementation Sounding Board from the full workgroup. During the next few months, a charter would be developed, electronic methods of communication implemented, sounding board member selection criteria and term of service set, and methods of communication with the broader utility community determined. 

Timeline: Decision to move forward with the existing subcommittee for the short term at 6/22/05 subcommittee meeting or decision on an alternative.

Step 2: Identify technologies or program areas that are priorities for new program launches by utilities. 

Timeline: Initial priorities determined for June 22, 2006 subcommittee meeting. See list and action requested in this memo.

Step 3: Determine how to best involve and obtain input from utilities not on the subcommittee. 

Timeline: We need to determine how to best communicate the tool kit and utility sounding board concept to other utilities and how to best get input from other utilities (including small utilities). At the last meeting we discussed using BPA EERs and/or expanding the purpose of the regional utility roundtables. BPA EERs are also discussing this issue.

Timeline: Early July meeting.
Step 4: Develop and implement method of communication for peer sharing, discussion and information. Based on discussion at the last subcommittee meeting, we are exploring several electronic and web based methods as well as enhancement of the existing regional utility roundtables.

Timeline: As a first step in late June or July, BPA could set up document sharing and one or two forums on the web (perhaps one on CFL programs, one on commercial lighting – subcommittee choice) as a demonstration to give utilities an opportunity to experiment with an online forum and to determine if the forums are useful communication tools. In addition, BPA can also post the ESO+ lighting program implementation and marketing materials that are under development. Based on this experience, BPA will solicit feedback to guide next steps.  If there is sufficient interest, a more full featured document sharing collaborative web site can be setup in a longer timeframe, say 3 to 6 months.

Step 5: Identify best means of implementing the selected technologies or programs – local utility program, market transformation effort, 3rd party/local program or other.

Timeline: July subcommittee meeting.

Step 6: Identify tool kit components needed by utilities for each selected technology or program area. The subcommittee could select components from the tool kit list that they would like BPA to develop and would have a role in review of draft materials.

Timeline: July subcommittee meeting. 

Action Requested

Action on Step 2 from Above: Below is a list of potential technologies or programs that utilities might consider offering in the future. The list is based on a review of the technologies in the Council’s Fifth Power Plan. As discussed at the June 1, 2005 subcommittee meeting, if utilities identify which technology or program areas they are interested in launching, BPA can provide assistance with the development of program implementation and marketing materials, peer sharing of approaches, information on lessons learned from program evaluations around the country, etc. 

We selected technologies or program areas listed below based on meeting the Council’s cost-effectiveness criteria and meeting one or more of the following criteria:

· Significant cost-effective energy savings in the region.

· Existing successful utility or public benefits programs around the country that we can build on.

· Significant lost opportunities.

· Few if any BPA utility customers currently offer programs targeting the technology.

· Likelihood of success in acquiring aMW.

ACTION: Members of the Post 2006 Phase 2 subcommittee should review and provide an initial list of the top five technologies or program areas they would be most interested in launching. Please e-mail your top five to Karen Meadows at klmeadows@bpa.gov (with a cc to Krystal at kjvillanueva@bpa.gov) by noon, June 21st so we can compile the list before the June 22nd subcommittee meeting. We can discuss this list further at the meeting, then solicit input as appropriate from other utilities perhaps through the BPA EERs.

Potential technology or program areas to consider: 
1. Commercial lighting (continuation or enhancement of the ESO+). Lighting retrofits have been the largest component of commercial sector programs and will continue to be so.  Major new opportunities exist in the replacement of existing High intensity Discharge (HID) lighting with newer high lumen fluorescent fixtures (as well as improved metal halide lamps).  Replacement of 4-foot fluorescents is a continuing opportunity with the focus on the latest High Performance Fluorescents.  Customer rebates delivered by the serving utility have proven to be the preferred delivery mechanism.  The BPA ESO+ offer provides an extensive rebate list and equipment specifications. Additional features that could be provided by BPA include generic rebate program document package, marketing, and a trade ally program (especially lighting contractors and distributors).

· Grocery store efficiency program - There has been increased interest and activity in the area of commercial refrigeration recently.  The technical and practical potential for refrigeration efficiency measures appear to be quite good.  For example, the Energy Smart Grocer program in California is seeing increasing activity and appears to be a successful model.  The RTF has approved credit (on a provisional basis) for an energy management system being offered by a equipment manufacture/installer.   The most promising idea is a regional program for grocery store audits with rebates and calculated incentives.  BPA might provide a rebate list, specification, generic program forms, and marketing.  Implementation could include both third party delivery and utility delivery.  

· EWEB Western Premium Economizer – This is program that is a sub set of small HVAC Unit Optimization that has been developed by EWEB.  This program is already well developed and appears to be a very good candidate for adoption at a wider level.

· Commercial new construction 

· PTCS Infrastructure development

· Compressed air

· Network computer power management

· Small commercial new construction

· Small commercial program

· Incremental Equipment Upgrade– This category includes commercial sector equipment for which a high efficiency option can be identified and for which an effective program can be designed.   The equipment may be new or it may be a replacement for existing equipment.  In most cases this involves leveraging existing or emerging standards such as Energy Star, Consortium for Energy Efficiency (CEE) standards, etc.  Incentives may include customer rebates or other incentives in the supply chain. Currently, C&RD has deemed savings for several categories, but no focused rebates for high efficiency equipment.   Existing C&RD approved measures and savings calculators exist for the following measures:

· Energy Star Commercial Clothes Washer

· Energy Star Commercial Dryer

· Commercial Refrigerators

· Commercial Ice Makers

Rebate levels and program materials need to be developed for these measures.

· Industrial process improvement

· Energy Star homes 

· Manufactured homes

· Spray rinse washers for commercial kitchens

· Bac Gen – Bac Gen began as a pilot program that built upon a market transformation program initiated by NEEA in 1999.  The current Bac Gen program is a classic third party delivery mechanism with a single source contractor. This program would benefit from an expansion to multiple vendors offering the services and many utilities promoting it to their community systems.  This approach provides opportunities for larger utilities to be involved directly in the program and project.

· Vending Miser – Vending Miser is still a viable technology and has a deemed value under C&RD and should be included in post 2006.

· Agricultural program (already underway)

· Other?
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