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Energy Efficiency

Bonneville Power Administration

Post-2006 Conservation Issues

Below is a summary of the brainstorming comments provided to BPA at the September 29, 2004 Energizing the Northwest: Today and Tomorrow Symposium Energy Efficiency Session on Post 2006 Conservation Resources Bonus session. Led by Mike Weedall, the session was attended by roughly seventy conference participants.  All reported comments are individual comments, not themes.  

General Comments

· Be as inclusive as possible – involve all relevant organizations not just BPA (e.g., utilities, states, etc.)

· Net requirements/allocation is a big disincentive for conservation

· Don’t want a penalty for doing conservation in BPA’s allocation for new contracts

· Need a way to leverage BPA’s conservation funds with partial/slice utility investments

· Lost revenue is a big issue for utilities

· Be clear if BPA has an “agenda” or outcome already determined

· Don’t say at 1st meeting that the administrator will decide

· Don’t want undue pressure put on rates

· Coordinate with BPA rate making process

· Timeframes in the Council’s plan and BPA program years don’t match 

· Need consistency and continuity in programs rather than an ebb and flow; stable funding and continuity over the next five years is needed

· Need full participation from the region to meet targets

· Link energy efficiency into non-wires solutions (should transmission pay for part of the cost?)

· The decrement for slice customers is a problem

Program Design Issues

Cost Issues

· Paying for administration of conservation programs is critical – lack of administrative payments is a shortcoming of the ConAug program

· Should try to leverage BPA investments and programs across loads BPA does not serve

· May need individual measure incentive pricing to move market – just need the average to be at target

Diversity of Need Issues

· Remember that one size does not fit all (need different programs for small and large utilities)

· Program flexibility will increase participation

· Consider a menu approach for programs

· Consortiums or joint program administration works for some utilities

· Local control is important

· Take advantage of economies of scales – some things are best done at a regional level or by a single entity, for example - facilitate local efforts by taking advantage of economics of scale

· BPA should do what it does best, same with utilities – program designs should consider this  

· BPA may need to play different roles with different customers

Need for Partnerships and Identifying Non-energy Benefits

· Need a comprehensive approach to achieve lost opportunity conservation 

· Build on other effective programs and best practices (DOE, Alliance, etc.)

· Quantify non-energy benefits of conservation in partnership with other organizations (such as the states)

· Identify CO2 benefits and link to global warming credits  

Evaluation Issues

· Evaluation – report results and quantify value – Non-Wires Solutions

· Establish evaluation criteria up front, conduct some evaluation at midpoint so adjustments can be made 

Program Features

· Programs should allow inclusion of new opportunities that surface (allow for creativity)

· Programs should be practical for ease of implementation in the field - hard core specifications are hard to deal with

· Simplicity is important

· Keep our vendors and partners in mind as we design new programs – we can’t use them for a period of time, then drop them, then expect they will participate again

· Want consistency for vendors between program offerings

· Keep requirements reasonable so we don’t deter end users from participating

· Make it easy to transition from old programs to new programs 

· Keep our eye on the ball and the goals, don’t be so focused on issues like free riders, (leaving kWh on the table) that we don’t get anything done. It’s better to have 80 aMW of imperfect conservation savings than 40 aMW of perfect.

· Don’t micro manage every KWh

· Cost share assistance and technical assistance are good program features - helps get customers to what they wouldn’t do otherwise
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