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Subcommittee #1: Funding Mechanisms & Levels Issues
10/10/04

· If we have a rate credit, how much should it be?  What should be allowed under the credit?  How can the rate credit best support and fund conservation acquisitions?

· How significant a role should bilateral contracts play in the BPA acquisition portfolio?  

· What technologies or measures, if any, are most efficiently targeted on a regional level (or through a third party acquisition program)?

· BPA must realize directly the benefit of the savings achieved from the conservation acquisition programs it funds (aMW savings must flow to BPA) – how do we insure this?

· Funding for non-acquisition activities in future conservation programs must be 

 significantly reduced from what is permitted today under C&RD in order for BPA to  

 meet the $/aMW targets.  If BPA has a rate credit component to its conservation acquisition portfolio, do BPA’s leanings (below) make sense?

a. No green power or generating renewable resources-related measures will be allowed.

b. Credits allowed for qualified conservation measures will be set for cost-efficiency.

c. Small utilities will have options that work for them, but also contribute to BPA’s conservation acquisition efforts.

d. Donations to LIWx will be allowed.

e. Administrative, marketing and education costs associated with conservation

f. Acquisitions for the load BPA serves will be allowed.

· How should utility contributions to NEEA be handled?

· How to insure benefits flow to BPA without providing a dis-incentive to utilities for doing conservation (decrement issues)?

· Need for infrastructure (marketing, R&D, evaluation, etc.) - how should this be paid for and what is the most efficient way to accomplish it?

· IOU issues.

· Consider program design from two angles: (1) design of the program (really the funding mechanism and its parameters); and (2) design of optional programs that utilities could voluntarily operate with the resources provided through BPA.  

Energy Efficiency

Bonneville Power Administration

Post 2006 Conservation Workgroup

Subcommittee #2: Small Utility Option Issues
10/10/04

· How should “small utilities” be treated under the new program structure?  How do we provide opportunities for all sizes of utilities to participate in acquiring cost effective conservation their utility service territories?
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Subcommittee #3: Oversight & Evaluation Issues
10/10/04

· How do we address naturally occurring conservation or “free ridership?”  Which measures should not be funded under a BPA conservation acquisition program?

· What is an appropriate level of oversight, and how should verification and monitoring be carried out?

· BPA needs to balance the pressure to deliver conservation at the lowest cost possible with the costs associated with verifying that the programs are delivering the savings we are paying for – how do we balance this?

· Tracking and reporting must be provided in a systematic, consistent and routine manner – what recommendations do we have for tracking and reporting that meets BPA’s needs but is not too burdensome for utilities?

· Process and impact evaluations need to be part of the program structure – how do we decide what/when/who pays issues?

· Need for infrastructure (marketing, R&D, evaluation, etc.) – how should this be paid for and what is the most efficient way to accomplish it?
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Subcommittee #4: Creative Strategies Issues

10/10/04

· Is there a need for enhanced energy efficiency infrastructure in the region (marketing, education/outreach, R&D, evaluation, etc.)? How should this be paid for and what is the most efficient way to accomplish it?

· Conservation transfers – should they be allowed? How should they be handled?

· For the measures that the Council’s Plan projects will provide significant energy savings – what are some creative ideas for acquiring the savings (more MW for less $)

· What are some strategies for effective regional programs or regional/local combination programs? (e.g., bulk regional purchases, local delivery, etc.) and which technologies/measures should they target?

· How do we smoothly transition from old to new programs? 

· Where and how can we leverage other local, regional or national programs and resources?

· Consider program design from two angles: (1) design of the program (really the funding mechanism and its parameters); and (2) design of optional programs that utilities could voluntarily operate with the resources provided through BPA.  
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Subcommittee #5: Program Design Issues
10/10/04

· Is it OK to have a different “willingness-to-pay” parameter for the different market segments?  If so, how should it be structured?

· How do we address naturally occurring conservation or “free ridership?”  Which measures should not be funded under a BPA conservation acquisition program?

· Which technologies/measures are best targeted at a regional level (or with some combination of regional/local efforts)?

· How do we best leveraging other efforts and resources?

· What aspects of the existing C&RD and ConAug programs should be retained?

· How should administrative costs be handled and how much should BPA pay for administrative costs?

· What specific programs/program features should be included to insure we capture lost opportunities?

· Should a consistent payment structure (incentives, rate credits, etc.) for conservation measures be implemented across all BPA acquisition programs?

· Funding for non-acquisition activities in future conservation programs must be 

 significantly reduced from what is permitted today under C&RD in order for BPA to  

 meet the $/aMW targets.  If BPA has a rate credit component to its conservation acquisition portfolio, do BPA’s leanings (below) make sense?


a.   No green power or generating renewable resources-related measures will be allowed.

b.   Credits allowed for qualified conservation measures will be set for cost-efficiency.

c. Small utilities will have options that work for them, but also contribute to BPA’s 

conservation acquisition efforts.

d.   Donations to LIWx will be allowed.

e.   Administrative, marketing and education costs associated with conservation

f.   Acquisitions for the load BPA serves will be allowed.

· How do we smoothly transition from old to new programs?

· For specific measure types – what acquisition/funding mechanisms are best?

· Consider program design from two angles: (1) design of the program (really the funding mechanism and its parameters); and (2) design of optional programs that utilities could voluntarily operate with the resources provided through BPA.  
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