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This Commercial/Industrial Proposal Requirements Document (Proposal Requirements Document) shall be used for submitting projects to Bonneville for review under its Conservation Augmentation Program.  The Proposal Requirements Document is intended to provide for consistent content and format for project proposal review by Bonneville.

EVALUATION OF PROJECT PROPOSALS

Bonneville shall base its evaluation of project proposals on the information provided by the utility in this Proposal Requirements Document.  It is important to respond accurately and completely to the specific requests for information.  Bonneville may contact the utility for clarification and/or additional information in order to better evaluate the proposal and make its decision as to whether to approve the proposal. 

At a minimum, proposed projects should meet the following criteria:

· The project meets all of the requirements in the Eligibility Checklist in section II of the attached Proposal Template.

· The proposed baseline is appropriate to the situation and provides a sound basis for establishing energy savings.

· The proposal includes a high quality metering and verification plan showing that energy savings can be reliably measured and verified.

· The proposal shows that the verified energy savings have a high probability of persisting over the life of the measure.

INCENTIVE PAYMENT

The incentive payment made for approved projects shall be governed by the terms of the Conservation Augmentation Purchase of Conservation Agreement and related exhibits.

PROPRIETARY INFORMATION

The proposal should identify elements to be treated as proprietary or business sensitive, including non-disclosure provisions.  (Bonneville may compile aggregate reports for program achievements and savings, which do not specify the savings from individual agreements.)

INSTRUCTIONS FOR COMPLETING THE ATTACHED PROPOSAL TEMPLATE

All five sections of the Proposal Template must be completely filled out for your proposal to be properly evaluated.

Defining Measures

Each measure proposed should focus on a single system or technology.  For example, two new chillers with associated auxiliaries might be presented as a single measure, but it would not be appropriate to include a lighting retrofit in the same measure.  Several measures may sometimes be combined together with savings and costs reported for the combined total.  However, certain combinations may not be accepted by BPA, such as combining measures with greatly varying measure life or payback.  Interactive effects between measures must be accounted for if these effects are significant. 

Instructions for Completing Section V, “Individual Measure Description”, of the Proposal Template
Complete sections A through E in Section V of the Proposal Template for each separate measure proposed.  

A. Baseline Description 

Baseline conditions must be established for energy use in all cases, and, as needed, a baseline must be established for production levels, weather, operating schedules, etc.  For existing equipment being replaced primarily for energy savings, the baseline will be based on the existing equipment and operation.  Planned replacements, new construction, and major remodels require a baseline that is different than the existing equipment.  In general, the baseline will be based on standard practice, energy codes, and related standards.  In all cases, the chosen baseline must be appropriate to the situation and reasonable in the context of providing reliable energy savings.   Describe the baseline conditions in detail.  The extent of this description should match the scale of the proposed measure.

B. Proposed Measure Description

Describe specifically what is to be done and how this measure will save energy.  Describe the proposed equipment performance, quantities, and locations.  The extent of this description should match the scale of the proposed measure. 

C.  Energy Savings Estimate

The purpose of the energy savings estimate is to provide a basis for evaluating the energy savings potential of each measure proposed.  Note that the energy savings estimate is a preliminary number and is not used for calculation of incentive payments.  

The energy savings are the difference between a baseline condition and the condition at the completion of the project, projected over a one-year period that represents typical operation.  Show baseline and post-installation energy consumption in kWh/year, adjusted on a per unit basis where applicable (e.g., annual kWh per ton of production; annual kWh per heating-degree-day, etc.).  Briefly explain how the baseline and proposed annual estimated energy consumption (kWh/yr) were derived (e.g., theoretical calculations, field measurements, manufacturer's data, etc.), and what assumptions were made in determining the energy savings estimate.

D. Measurement and Verification (M&V) Plan

The purpose of the M&V plan is to provide a basis for determining the verified annual energy savings that will be reported for each measure.  The M&V plan must be submitted to Bonneville for review and approval.  Detailed guidance for preparing an M&V plan may be found in the International Performance Measurement & Verification Protocol (http://www.ipmvp.org/).  

At a minimum, the M&V plan should include the following sections and address the points listed below. 

Approach and Assumptions

· Outline the approach to be used and why it was chosen.  

· Identify the significant variables that affect energy use and categorize each as "stipulated" or "to be measured".  Stipulated values are only acceptable if they have a well-documented basis in fact and an analysis shows that plausible errors from the stipulation will not unduly affect the overall reported savings.

· Include and describe calculations to account for significant changes in production, weather, loads, hours of operation, setpoints, manual operation, occupancy, or other factors that affect the annual savings over the expected life of the measure.

· Identify the baseline and post-installation time periods.

· Describe how energy use will be measured or calculated for both baseline and post-installation conditions.  Direct measurement of pre and post energy consumption is preferred.  If measurement is not possible or practical, provide an explanation.

Metering Plan

For metered verifications, include a description of what will be measured, the measurement duration and the data sampling intervals, and the instrumentation to be used.  Also, include details on who will perform verification and when it will be performed.  If applicable, include a one-line diagram showing proposed metering locations both before and after the installation. 

M&V Calculations

Show or describe the calculations to be used.  Explain how short term measurements will be extrapolated to an annual basis.

E. Allowable Project Costs

The purpose of the cost estimate is to provide a basis for determining budgets and measure payback.  Measure cost shall include only the incremental cost of going from the baseline to the proposed condition.  

Include detailed estimates of the costs for each measure.  Itemize major pieces of equipment to be installed, removed, or replaced, and include motor size, quantities, and costs associated with each piece of equipment.  Written quotes from suppliers of the major pieces of capital equipment should be submitted and can be included in an appendix.  Costs for each of the following categories shall be included where applicable:

1.
Non-utility administrative costs such as document preparation, copies, etc.

2.
Engineering costs including audits, engineering design, cost estimating, project management, start-up, and commissioning costs.

3.
Equipment costs.

4.
Equipment installation costs (including labor and overhead for facilities doing their own installation).

5.
Equipment removal or abandonment-in-place costs.

6.
Instrumentation and data collection to verify Energy Savings.

7.
Permit or inspection fees.

8.
Sales tax, if applicable.

Ongoing costs such as operation and maintenance costs and depreciation are generally not considered as part of project costs.  Project expenses that are not listed above will be considered on a case-by-case basis.  Major cost items not included in the original project proposal will generally not be allowed unless agreed to beforehand by Bonneville.
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Proposal Template

Version 1.0

June 23, 2003


<Project Title>

<Date>

Submitted To:

Prepared By:

<Name>

<Company>

<Phone>

	I. Contact Information

	Utility:
	
	
	Contact Person

	
	
	
	
	

	Name:
	___________________________
	
	Name:
	______________________________

	
	
	
	
	

	Address:
	____________________________
	
	Phone:
	______________________________

	
	
	
	
	

	City:
	____________________________
	
	Email:
	______________________________

	
	
	
	
	

	State, Zip:
	____________________________
	
	Fax:
	_______________________________




	II. Eligibility Checklist


To be eligible for incentives for energy savings claimed in this proposal, each measure must meet all of the following.  Check the box that applies for each item.

	Yes
	No
	

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	The measure will reduce electric power consumption as a result of increases in the efficiency of electrical energy use..

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	The measure would not be installed without the utility’s participation in Bonneville’s Conservation Augmentation Program.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	The expected measure life is greater than one year.  

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Each measure involves one of the following:

· Improvements or replacement of existing and operating equipment, OR

· The equipment is under renovation for installation in a new or an expanding facility and an acceptable baseline for energy savings can be determined, OR 

· The measure is a part of new construction or major renovation and an upgrade over code or (best) practice.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	The expected measure simple payback (Project Cost/Annual Energy Cost Savings) is one year or greater.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	The proposed measure equipment has not been installed nor already purchased.


	The responses to the eligibility checklist and information provided in this Proposal Template are accurate and complete:

Signed:
 Date: 


Title:






	III. Summary of Conservation Proposal


	1. Title of proposed Project:
	

	2. Date Submitted:
	

	3. Planned Project Start Date:
	

	4. Planned Project End Date: 
	

	5. Brief Description of the project:
	

	6. Estimated Energy Savings (kWh/yr): 
	

	7. Estimated Project Cost ($):
	

	8. Estimated BPA Payment:
	

	9. Simple Payback (Cost/Annual Energy Savings): 
	

	10. Estimated useful life of the project:
	


	IV. List of Energy Conservation Measures to be Installed


	No.
	Measure Description
	Estimated Measure Life (years)
	Estimated Savings (kWh/year)
	Estimated Project Cost ($)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	V. Individual Measure Description


Complete sections A through E for each separate measure being proposed.  See the “Instructions for Completing Individual Measure Descriptions”, above, for detailed instructions on filling out this section.

Measure No. and Title:


A. Measure Baseline Description 

B. Proposed Measure Description

C. Energy Savings Estimate

D. Measurement and Verification (M&V) Plan

E. Proposed Project Costs
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