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2006 Savings with a Twist Update 

The Northwest Energy Efficiency Alliance (Alliance) is launching a retail-based promotion beginning on September 1, 2006 and ending December 15, 2006. The promotion, implemented by the Alliance’s ENERGY STAR Consumer Products Program (the Program), will cover Alliance territory in Idaho, Washington, Oregon, and Montana. This document provides a brief summary of the approach for the promotion, a status update, and timeline for moving forward.
Background

The Consumer Products Program conducted a comprehensive review of the 2005 regional CFL buy-down promotion, Savings with a Twist, outlined the challenges presented by the promotion, and recommended strategies to ensure a smooth promotion for 2006.

In order to establish realistic expectations and ensure a successful CFL promotion in 2006, the Program gave utilities the opportunity to provide input during the planning process. The internal assessment of the 2005 Savings with a Twist promotion was posted on NorthwestENERGYSTAR.com and a conference call discussion of its findings was conducted with utilities.  Those utilities interested in helping shape the 2006 effort met in Seattle on February 6, 2006 to provide further perspective on the promotion, what worked well, and what could be improved. The Program then finalized the approach for 2006 and made this available at a BPA conference in March. 
The RFP was sent out to industry in April, and proposals were received from manufacturers. In May, the program hosted a utility conference call which provided interested utilities a chance to review the top manufacturer proposals. After all comments and feedback had been received the best proposals were selected. The primary goal of Savings with a Twist in 2006 is to provide consumers with the highest quality lighting at a low price through multiple retail channels, focusing on reaching underserved, rural and smaller markets. The objective is to provide a low-risk opportunity to consumers that have not had good access to high-quality and low-priced CFLs as well as to those who have never purchased CFLs. This is the reason for excluding distribution through certain retail channels such as do-it-yourself chains.
Utility Participation
Utilities will have the opportunity to participate in the program in one of three ways:
1. A utility may participate through payment for the costs of the program ($1.60 per bulb) in order to claim credit under the CRC or Residential exhibit of the CAA.

· If the utility wants to participate in this way, they can contact John Morris (503) 595-4490 or email at jmorris@peci.org.
· Those utilities who want to collect the savings will be reimbursed under the CRC/CAA at $2.50 per purchased CFLs.
2.
Some utilities may chose to self-fund the program without receiving credit under the CRC/CAA. 
· For more information, contact John Morris (503) 595-4490 or email at jmorris@peci.org.
3.  A utility may support overall CFL sales by providing general ENERGY STAR lighting education to the customers in their service territory. The Program will provide informational templates for your use.
Costs and Reimbursement

The cost of the buy down ($1.35) and program administration and field services ($0.25) totals $1.60 per bulb. This cost includes marketing materials, although the cost of any custom marketing materials will be additional and borne by the requesting utility. 

Utilities who participate will be required to pay 50% of the estimated bulbs to be purchased in their service territory. The amount they owe will be trued up based on actual bulbs sold at the completion of the promotional period.

Those utilities collecting savings will be sent an estimate of total sales, broken out by retailer. Stores in shared territories will be assigned percentages to each utility so that participants pay only for the share of bulbs sold at each retail outlet in their service territory.  The final invoice from PECI for bulbs sold will be the basis for CRC credit claimed and will be required as evidence for BPA oversight.
Timeline

June 15
BPA Brown Bag Savings with a Twist utility call

June 22
SWAT Marketing Call

July 17

Deadline for utilities to sign on to participate
August 1
Manufacturers begin shipping to stores

September 1
Promotion launches at retail

October 23
First sales reports and invoices sent to participating utilities

November 20
Second sales reports and invoices sent to participating utilities

December 1
Promotion ends

December 15
Deadline for manufacturers to send in sales reports for final payment

December 29
Final sales reports and reconciliation invoices sent to participating utilities
Partner Summary
	Manufacturer
	Bulb
	Price

	Greenlite - Big Lots
	18W
	$0.99

	Greenlite - ACE
	18W
	$0.99 - 1.29

	 
	
	

	Feit - Bi Mart
	23W
	$3.99

	Feit - Albertsons
	18W
	$3.99

	Feit - Walgreens
	18W
	$3.99

	Feit - ACE I
	18W
	$3.99

	Feit - ACE II
	18W
	$3.99

	Feit - ACE III
	18W
	$3.99

	 
	
	

	GE - Rite Aid I
	20W
	$0.99

	GE - Rite Aid II
	26W
	$0.99

	GE - Wal-Mart
	26W
	$0.99

	GE - Haggens I
	20W
	$0.99

	GE - Haggens II
	26W
	$0.99

	GE - True Value I
	20W
	$0.99

	GE - True Value II
	26W
	$0.99

	 
	
	

	TCP - Fred Meyer
	20/23W
	$0.99

	TCP - Winco
	20/23W
	$0.99

	TCP - Grover
	20W
	$0.99

	TCP - Jerry's
	20/23W
	$0.99

	 
	
	

	Sylvania - Kmart
	20W
	$0.99

	Sylvania - Penguin Plumbing
	20W
	$0.99

	Sylvania - Thurman Supply
	20W
	$0.99

	Sylvania - Associate Grocers
	20W
	$0.99

	 
	
	

	Maxlite - Hi School Pharmacy
	20W
	$0.99

	Maxlite - Food For Less
	20W
	$0.99
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