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EWEB’s Authorized Residential Contractors
• EWEB has created lists of authorized contractors 

who are authorized to install energy-saving 
measures in homes. Customers must use a 
contractor from the list for the specific program they 
are participating in.

 Weatherization Program for windows, doors 
and insulation

 Ductless Heat Pump Program
 Ducted Heat Pump Program
 Duct Testing and Sealing Program
 HVAC Maintenance Program
 Solar Thermal Program

• Participating contractors must meet the following requirements:

 Company / Automobile Liability and Workers’ Compensation Insurance
 Oregon Construction Contractors Board Registration
 Program-Specific Technical Certifications (PTCS, Proctor CheckMe!, etc.)



The Challenge
• How to maintain clear and effective 

communications with the 70 plus contractors 
who participate in our programs.  

• Since each program area maintains its own 
specifications, testing requirements and 
inspection checklists it has been very difficult 
to insure that the contractors have and are 
using the most current forms and 
specifications.

• In the past, we would send contractor updates 
by snail mail and / or e-mail.  However, this 
approach proved to be very cumbersome and 
ineffective.

• We have heard lots of constructive feedback 
and recommendations from contractors



`

The Solution
• Develop a Residential Contractor Information 

website as an extension to our customer 
website.

• Use in-house resources including our Web 
Technologies Analyst, Web Editor, Residential 
Energy Management Services Supervisor and 
Program Team Leads.

• Provide secure access as mandated by our 
internal security requirements.

• Provide administrative support tools to manage  
contractor user ID’s and passwords.

• Use Microsoft’s .Net Framework as the 
development platform.









EWEB’s Ductless Heat Pump Program
• EWEB participated in the NEEA/BPA-

sponsored Ductless Heat Pump (DHP) pilot 
and on October 1, 2009 we transitioned from 
the pilot phase to a permanent DHP program 
for our residential customers.

• 2009 DHP program results:

 521 total installations
 517 installations claimed through CRC
 2,042,150 kWh in deemed savings

• We had 15 participating HVAC contractors
in this program during 2009 and they realized 
over $2,619,221 in DHP sales.

• The DHP program has been one of the most 
successful new program in EWEB’s 30 plus 
years of energy conservation.













Continuous Improvement Process = Success!



Mark Tuffo

Eugene Water & Electric Board

Residential Energy Management Services

541-685-7415

Mark.Tuffo@ eweb.org
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 Total area  -- 5,315 miles2 (3,388,800 acres)
 Bigger than Connecticut, Delaware or Rhode 

Island
 Population (2008)  -- 40,033
 Population density  -- 8 per mile2

Okanogan County Statistics
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 Total Number of Customers  -- 20,106
 Total Residential Customers  -- 16,395
 Miles of Distribution Line Owned  -- 1710
 Customers per Mile  -- 12
 Windshield Time  -- 3 hrs +
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Okanogan PUD Statistics
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Residential Conservation Programs

 CRC Program:
– Insulation
– Windows
– Energy Star Appliances
– Refrigerator & Freezer Recycling

 Loan Program:
– Any cost-effective conservation measure
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Documentation Requirements
 Bid Sheets
 Cut Sheets
 Pre and Post Inspection whenever possible
 Digital pictures in lieu of one or the other if 

necessary to expedite payment process
 Usually followed up by an inspection at some 

point to confirm pictures
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Contractor Requirements

 Average Number of Contractors  -- 10
 What do we require in a contractor:
 Valid L & I License
 Honesty
 Integrity
 A Team Player  - We’re looking for partners
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Program Elements

 KISS
 Word-of-Mouth Advertising
 Minimal Documentation
 No Contract
 No Preferred Contractor List
 No Formal Grievance Process 
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Why Does it Work?

 Simple
 Win – Win – Win
 People Talk - Bad News is Shared
 Good Contractors are Rewarded
 Bad Contractors are Forgotten
 Trust  Your Partners
 Utilize “Good Management” Principals
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For more information, contact:

Steve Brown
Energy Services Coordinator
steveb@okpud.org
509.422.8428



Working with Residential Contractors
Implementing Energy and Cost-Savings Programs

Don Newton,  Key Accounts Representative
Flathead Electric Cooperative 



1. BS Government program
2. Not worth my time!
3. The Paperwork
4. Training



 Not a Climate change Issue.
 NRECA CEO Glen English’s 

speech – keep your eye on 
the ball (members bills).

 Green Makes Sense for All 
of Members.

 Build or buy Green is 
Quality.

 Your choice how to spin 
your business promotion.



 Three ways to make it worth
contractor’s time

1.Pay them!
◦ Incentive back to contractor on NEEM 

homes, ASHPs, Ductless HPs
2.Member demands it from them
◦ Direct marking to membership by bill 

stuffers, news papers and radio
3.Make it easy and quick to implement
◦ Paperwork and training



 Use the KISS principle – Keep it simple
 Forms, Templates and Checklists.
 Web site information and documentation. 

http://www.flatheadelectric.com/energy/Rebates.html
 “How To” documentation where appropriate
(be careful telling a craftsman how to do his job)
 Do it for them – time and personnel
 Contact information available for when they 

want help – building shows, fairs, information 
trees in lobbies and the latest a bus wrap





 BPAs third party contractors training
◦ Trade Allies, NEEA, NRECA, NWPPA, Trade groups

 Contractor Office visits to train staff
◦ Lunch box safety meeting type of training
◦ Computer training for office staff
◦ Marketing materials for business owners

 One on One in your office – turn the phone 
off and close the door if needed!

 Trial and Error – some people just have to do 
it their way. Reject it and retrain or do it 
yourself.
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BPA support for your programs

Opportunities for improvement

 Specifications
 Forms and process
 Marketing support
 Program oversight
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Specifications

 Clean-up outdated specs
 Facilitate utility feedback 

– with a reasonable timeline (months not days)
 Consider tiered opportunities
 Foster alignment in sub-regions where possible
 Connect with product reference resources
 Communicate updates on code changes/impacts
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Forms and process

 Minimize the differences in forms
– (but make them utility logo customizable)

 Streamline paperwork process
 Create optional online submission opp
 Align online option with hardcopy option 

– (to minimize confusion) 
 Minimize annual changes
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Marketing support

 Create marketing templates
– (especially for contractor driven measures)

 Collaborate on sub-regional marketing plans
– (leverage opportunities)

 Share data on marketing results
– (which mediums are tracking success)

 Leverage BPA’s residential segmentation work
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Program oversight

 Research regional/national best practices
– (oversight, M&V, etc.)

 Share what other NW utilities are doing 
 Provide clarity on utility oversight models

– meeting M&V, measure specification, documentation, 
and minimum inspection requirements
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Contact
For more information, contact:

Mark Tuffo
Eugene Water and Electric Board
541-685-7415
mark.tuffo@eweb.org

Steve Brown
Okanogan PUD
509-422-6439
steveb@okpud.org

Don Newton
Flathead Electric Coop
406-751-4485
d.newton@flathead.coop

Sarah F. Moore, Residential Lead
Bonneville Power Administration
503.230.4157
sfmoore@bpa.gov


