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EE Central

= The objective of EE Central was to enable BPA'’s
customers and regional stakeholders to:

* Report and track energy efficiency savings
- Measure the achievement of 6! power plan targets

« Demonstrate compliance with regional energy efficiency policies
and programs

« Address technology obsolescence
* Improve usability and system functionality

* Increase automation and integration with core IT systems



O

N N E V I L L E P O W E R A b M I N I S TR A T I O

Status

A contract was created in 2010 to deliver the core EE Central functionality by
October 1, 2011.

The October 1, 2011 deadline and subsequent deadlines were missed and
delivered functionality was not of acceptable quality.

On June 6, the EE Central executive sponsor team (Karen Meadows, Greg
Delwiche and Larry Buttress) requested that BPA issue a stop-work order on
the EE Central project.

Despite significant effort, the software system was not on a path to deliver a
high-quality, long-term solution for BPA and its customers.

BPA immediately began work to create an interim solution to collect detailed
data with support of BPA's IT Project Management Office.

BPA officially reset project scope on June 25, 2012.
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Alternative Analysis

To Build or To Buy...?
Alternative Analysis Scope
» Re-validate EE Central requirements

« Conduct Market Research into products currently available (i.e., product demos if
appropriate)

 Utility engagement (products in use, suggestions, etc.)
« Evaluation of Interim Solution as basis of long-term solution
* Business case analysis
Schedule 6-8 weeks
Staffing for Alternative Analysis
* Don Ulrich — Project Manager
» Chris Ancien — Business Analyst
« Rasa Keanini — EE - Business Lead
* Cheryl Lewiski — Program Lead
* Andrew Miller — Utility Outreach
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Interim Summary

When BPA took EE Central off-line in December 2011, a temporary
Invoicing process was developed to allow customers access to their
Energy Efficiency Incentive (EEI).

This process collects aggregated information (total savings and
reimbursements for deemed, calculated and custom projects) from
utilities sufficient to pay interim invoices.

This temporary process does not provide the detailed data needed to
reconcile with BPA finance requirements.

BPA is working to create an Interim Solution to collect detailed data
for planning, reporting and oversight.
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Interim Solution

The Interim Solution will address two primary
goals:

1) Collect and approve invoices and detailed savings data
from customer utilities.

2) Provide a contingency option until a final system is
launched.
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Interim Solution Scope

Capture information for
various EE savings
categories

Pooling groups
Validation
Calculating requirements

COTR review and
approval

Audit logging
Entry and maintenance
of BPA reference data

Invoice request to
Accounts Payable

Savings data to EE
Tracker

Post approval invoice
corrections

Utility user interface

Edit of invoice
information after
submission (pre-
approval)

Budget tracking,
enforcement and display
of status

= Progress payments

= Customer submission
and COTR approval of
customer project
proposals and
completion reports

= Energy Smart Grocer

= Utility research and
funding measure
information
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Interim Solution Interface

= Simple external utility interface using Customer Portal
= Internal EE application using Microsoft Dynamics 2011

Customer Portal — EE Screen

Account: (User’s Account based on login)

User: {User name based on login)

Utility Invoice #: (number used by the utility to reference invoice package)
O Basic invoice fevel info

— S

LJ\ J |I Invoice Package Detail Files

e ———
I Excel filel.xls :
Utilities SharePoint
Excel file2.xls

\, Picture filel.xls
N
N\ PDF File.pdf
\
\\ (Unlimited number of files can be uploaded)
N
\
\
N
N Internet Facing (DMZ)
N
E i Internal BPA Network (BUD) v
— S
T ! _—— SharePoint
T _—Raw Files™ -
T -
P
Q — T
- —— H““Exc
N Micromor: &/ Dary
g | = leroso T Load Excel
~ L J Dynamics Data

Internal e Excel Data Validations

EE Staff

COTR User Interfaces
® |nvoice Package Approvals
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6/15/2012

Spreadsheets
Finalized
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Tentative Timeline

6/21/2012
Data Model Complete
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8/1/2012
Development Complete

Spreadsheet design
and data model on
the critical path

Legend
NOT STARTED

¢ Reguirements & Design : "% IN PROGRESS
.------ID--ib---‘ o=
e peeeeea, Development & [ ] cowrer
User Interface : Unit Testiing
[
ceeceoseees M INCOMPLETE
Interfaces
'------------------.
0 Spreadsheet Upload :
'-I--ll---------------
igreesTeseeesesessesss== Includes four rounds
0 Validation Rules ’ of testing, bug fixes
. Functional Testing & Model Customer
Test Script Development Workplace Testing

Training Material
Internal Change Mgmt

Deployment (Training, Chang
Mgmt)

6/1/2012

TM/2012

8/1/2012 9/1/2012
10/1/2012
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Questions, Comments, Concerns

= Call or emall your Energy Efficiency
Representative

= |_ee Hall and/or Andrew Miller
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