Utility Sounding Board (USB) Meeting

Portland, Oregon

October 27, 2005

USB members in attendance:

· Peter Anderson – Kootenai Electric Coop

· Brent Barclay – Columbia River PUD

· Mike Little – Seattle City Light

· Keith Lockhart – Springfield Utility Board

· Tom Schumacher – Benton Co. PUD

· Mary Smith – Puget Sound Energy (a.m., only)
· Dan Villalobos – Inland Power and Light

BPA staff in attendance at various times:

· Ken Keating

· Deb Malin (via phone to discuss renewables)

· Karen Meadows

· Lloyd Meyer (Rotating USB Energy Efficiency Representative)

· Jean Oates

· Mira Vowles

· Cheri Benson (BPA Public Affairs, briefly, for March Workshop discussion)

Handouts

· Agenda
· Utility Sounding Board Charter (Draft 10/19/05,Meadows)

· 2006 Utility energy Efficiency Workshop Concept Summary (Draft 10/27/05, Vowles)

· Sunset Magazine Article:  Electric Ideas (11/05, Smith)
· Target Market Segments and Technologies for Third Party Programs (Draft 10/19/05, Meadows)
· Third Party Program – Criteria for Success (Draft 10/10/05, Meadows)

· Preliminary Draft Results of USB Utility Toolkit Survey (10/27/05, Oates)

· BPA Share of Annual Savings Spreadsheet of “Measure Bundles” and Caveats (Provided by C. Grist, Northwest Power and Planning Council)
· Summary of October 6, 2005, USB Conference Call
USB Charter Discussion (Karen Meadows)
· Add renewables and related outreach to USB charter
· The USB should consider realities of the market; RTF recommendations to BPA should be run through the USB (advice, only). 
· USB composition should be limited to utility representatives and BPA Energy Efficiency Representative and lead.
Agenda and Structure for 2-day Utility Networking Event (March Workshop) (Mira Vowles/Cheri Benson)
· Suggestions from the USB:

· Allocate the entire morning of the first day of the workshop for BPA discussion of new Conservation Acquisition Agreement (CAA) and Conservation Rate Credit (CRC).  Invited utility general managers.
· Breakout sessions or booths:

· For Slice/Blockers
· Software demos

· Tax credit info

· Program, rather than sector-specific, offerings

· Markets and implementation
· Opportunities for partnerships

· More on ways to obtain residential savings

· Vendor displays during reception

· Irrigated Agriculture opportunities

Compact Fluorescent Lamp Fixtures (Mary Smith)
· Seattle City Light, Tacoma Power, and Puget Sound Energy plan to petition the RTF prior to December 1 to add CFL fixtures to the approved measures list.  

General CFL Discussion

· Before starting a new CFL program, use the lessons learned from the PECI evaluation and start planning now.  
· Several USB members expressed an interest in a door-to-door commercial lighting program.  
· There may be an infrastructure role for BPA in training contractors several times a year on specific programs.  
Third Party Issues (Karen Meadows)
· Revised definition of a third party in the Criteria for Success.  Using the term “non-utility delivered programs” rather than “third party” was suggested. 
· Clarify third party administrative costs.  

· There needs to be a mechanism that requires a contractor to follow-up installation with maintenance and repair services, if needed.  

· BPA can sign an agreement with a vendor, but the utility could hire a vendor directly.  Need to have standard terms and sign an agreement in advance with the vendor.  

· Target Segments/Technologies:  

· ENERGY STAR® Homes – builders are reluctant to participate due to a perceived lack of money in it for them and low incentive levels.

·  Suggested market sectors that might be appropriate for non-utility delivered programs:
· Irrigated agriculture
· Scientific Irrigation Scheduling

· Food storage

· Pulp and paper

· Small commercial (HVAC optimization – what is it?)

· Grocery, hotel/motels:  

· Make it a comprehensive market sector deployment of energy efficiency, rather than of a single technology.

· Chains and franchises and multi-sited

Four Variances in CAA/CRC Implementation Guidelines vs. Phase 2 Discussion (Ken Keating)
1. 200,000 kilowatt-hours is the cut off for review and comment as a proxy for the $30,000 cut off described during the Phase 2 process.  This change was made because the kWh is easier to calculate up front than the estimated dollars a project will cost.
2. Approval of custom proposals:  The BPA Energy Efficiency Contracting Officer’s Technical Representative (COTR) has to make sure there’s enough dollars in the budget before approval.

3. COTRs don’t need all of the invoices for bilateral contracts.  They just need a statement saying the utility has all invoices in the project file.  Language to the contrary will be deleted.  

4. Measure eligibility language in the draft Implementation Guidelines:  When submitting a custom proposal, utilities must state that the measures are eligible.  Then BPA approves the measurement and verification plan.  The language will change to clarify that COTRs will inform utilities if they have submitted a measure that won’t be eligible for reimbursement/credit.   

Preliminary Draft USB Utility Toolkit Survey (Jean Oates)
· As of October 27, 10 surveys have been completed and returned
.  Surveys are due by November 2; a summary of results will be posted on the BPA Energy Efficiency web site.  
Renewables (Deb Malin)
· The USB requested clarification on a number of issues or statements in the Renewables section of the CRC/CAA Implementation Guidelines.  
How to Boost Industrial Savings (Karen Meadows)
· BPA: Industrial savings targets for BPA have gone from 4 average megawatts per year to 15 average megawatts per year.  How can current industrial savings be increased?

· USB suggestions/thoughts:

· The incentive has to be high enough to entice industrial consumers.

· Provide a simple scoping tool for utilities to use.  The Industrial Audit Guide (http://www.bpa.gov/Energy/N/projects/industrial/pdf/audit_guide.pdf (Chris Milan, BPA)) is a good tool.  

· Have an engineering expert present when utilities talk to industrial customers. 

Action Items

	BPA
	· Revise handouts as indicated by discussion
· Revise Utility Workshop agenda per discussion

· Revise third party documents per discussion

· Revised Renewables portion of the CAA/CRC Implementation Guidelines to clarify text per discussion



	USB
	· Develop a matrix of the various activities, tools, and resources we are considering.  Sort by complexity, expense, and time commitment.


Next Meetings
	· November 9, 2005:
	Conference call, 8:30 a.m. to 10:30 a.m.  

	· December 14, 2005:
	Face-to-face meeting, 9:30 a.m. to 4:00 p.m. 


Potential Agenda Items for Next Meeting

· Issues that were expressed as concerns at the October 27 meeting.

· Third party infrastructure; matrix of complexities and expenses, simple activities.

· Brief write-ups of successful utility strategies such as door-to-door CFL programs.

· How to provide other utilities with “our” documentation.

· Peer sharing by commercial, then by measure groups.

· A place to post materials and information.

Other Potential Agenda Items for Next Meeting

· Review of any RTF recommendations to BPA

· Utility Workshop agenda

· Prioritize activities, tools, and resources that are under consideration.

� As of 11/3, the number of utilities returning surveys is 28, which includes each of the IDEA utilities as separate entries.
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