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Thank you! 

Please remember to complete your evaluations! 
 
 
For more information, contact: 

Allie Robbins 
Commercial Sector lead 
arrobbins@bpa.gov 
(503) 230-5871 
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Clark Public Utilities 
Electric Utility 
• Southwest Washington State 
• Service area: All 628 square miles of Clark County  
• Customers: 184,000  
• Employees: 324  
• 2010 operating revenue: $354 million  
• 2010 electricity sales: 4.77 billion kWh 



Topics 

• Commercial 
Programs 
– CLIP 
– Custom 
– Energy Smart 

Grocer 
• Clark’s EE Tracker 
• Challenges 
• Tips 

 
 



Commercial/Industrial Lighting 
Incentive Program (CLIP) 

• Contractor driven 
• Simple enrollment 
• Allow customer to 

assign incentive 
• 2011: 

saved 6,000 MWh;  
paid $1M in incentives 

• 2012 to date: 
saved 3,290 MWh;  
paid $285k in incentives 



Commercial Custom Projects 

• Incentives: 
– Commercial  

• $.20 per kWh up to 50% of incremental project costs 

– New Construction  
• $.27 per kWh up to 70% of incremental project costs 

• Savings  
– 2011:  

• Saved 5,400 MWh; paid $715,000 in incentives 

– 2012 to date:  
• Saved 790 MWh; paid $155,000 in incentives 

• Successful Projects 



Energy Smart Grocer 

• Custom Program 
• Partnering with PECI 

– Technical expertise 
– Program liaison 
– Contractor management 
– Quality control 
– Persistence and education 
– O & M advice  
– Admin costs  

• Savings 
– 2010-11: saved 3,850 MWh 
– 2012-13: 5,700 MWh (forecasted) 

 
 



EE Tracker 

 

 
 



Challenges 

• New construction 
– Educating general contractors 
– Communication   
– Invoices 
– Approval before purchase 

• EE Central 
– Unable to report to BPA 
– Using workaround process 



Tips for Successful Programs 

• Robust website 
– Drive customers and contractors to website 

• Build contractor relationships 
– Offer support 
– Communication 
– Training 

• Contract out  
– Evergreen Consulting 

• Marketing materials 
– Newsletter  

• Create a central inbox for programs 
• Team up with other utilities 

 



Questions & Contact Information 

 
Lizzy Safranski 

Commercial Programs Manager 
Clark Public Utilities  

lsafranski@clarkpud.com 
(360) 992-3053 
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Mattias Järvegren 
Utility Services Advisor II 

2012 Energy Efficiency Utility Summit 
Making the Most of BPA’s Commercial Program Offerings 

PUD No. 1 of Clallam County 



PUD No. 1 of Clallam County 
  
• 27,000 accounts (electric), <10 customers per mile 

– ~70% residential,  
– ~20% Commercial 
– ~10% Industrial 

• Smallest of the large utilities in Washington State 

15 05/08/2012 



Programs 
 
• Lighting 
• Heat pumps 

– Custom project 
– Ductless  

• Custom / performance contracting 
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Lighting 
 
• Journeyman electrician vs. maintenance and 

retrofit electrician 
• Limited technical skills among electricians 
 
• Take advantage of the tough economic times 
• Patience, trust and partner building 
• A lot of hand holding 
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Heat pumps - Custom 
 
• Deemed value vs. calculated value 

 
• Simplified savings calculations 

– Excel savings tool 
• Simplified M&V 
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Heat pumps – Ductless 
 
• $250 / ton of capacity 
• Build on relations developed through 

residential programs 
– Participating installer list 
– Incentive paid to contractor 
– Site visit verifying the installation before payment 
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Custom / performance contracting 
 

• Department of Enterprise Services (DES) Energy 
Savings Performance Contracting (in WA) 
– Maintains a list of pre-qualified ESCOs 
– Facilitates project development, support and management 
– Low-interest state treasurer financing 

 
• Port Angeles School District No. 402  

– Exterior lighting, two campuses and PTC – ~90,000 kWh 
– Heating equipment and Cx - ~ 230,000 kWh 
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Programs 
 
Lighting 
Heat pumps 
 Custom 
 Ductless Custom / performance contracting 
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Mattias Järvegren 
Utility Services Advisor II 

Thank you 

360.565.3263 
MattiasJ@ClallamPUD.net 



Northwest Healthcare Corporation, Bonneville Power 
Administration, Northwest Energy Efficiency Alliance              
and Flathead Electric Cooperative 
 
 
 Kalispell Regional Medical Center (KRMC) 
 The Healthcenter 
 KRMC Radiation Oncology 
 KRMC Bass Breast Center 
 The Summit Medical Fitness Center 
 Brendan House 
 Pathways Treatment Center 
 The Rock Medical Office Building 
 The Clinical Pharmacy 
 Big Sky Family Medicine 
 KRMC Patient Accounts 
 KRMC A.L.E.R.T. Hangar 
 KRMC Emergency Services 
 Family Health Care 
 And many others in the Northwest Healthcare Family 
 

 



KRMC PATH TO SUCCESS 
• 2005 enVinta Report on energy usage not good. 
• 2006 SEMP – Strategic Energy Management Plan 
• 2008 Re-commissioning Project – started with 25 ECMs 
• 2010 Strategic Resource Manager hired 
• 2011 Go after the low hanging fruit – Reduced energy 13.52%, 1,941,071kWh 
• 2012 Mark Chitwood awarded Montana Betterbricks Facility Manager Award 

 
• Completed 2 custom projects for savings of 1,141,548 kWh 
• Completed 2 lighting projects for savings of 29,500 kWh 

 
• 5 Accepted Custom Projects with estimated savings of 2,842,938 kWh & more 
• Lighting projects throughout the 23+ buildings 
• Energy Smart Grocer introduction & audit scheduled. Appliances and Refrigeration 
• Energy Star clothes washers under discussions  

 



What Factors Contribute to the 
Success in Energy Management 

1. A Champion (or two)! 
2. Capable HVAC Technician 
3. A Building Automation System 
4. Technical Assistance 
5. Energy Expert by NorthWrite 
6. A Strategic Resource Manager 



What makes it work ? 
• Technical Support – Erin  Hope BPA Engineer 
• Hospital Expertise – NEEAs Jim Stelson 
• Commercial programs with effective levels of 

incentive and minimal road blocks & changes 
• Member (contractors) with Efficiency Attitude 

and budget work (incentives back to facilities) 
• FEC loan program to fill in the cash flow gap 
• Assistance and tools to make it easier 
• All Parties working together !!!!!!! 
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