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About EWEB
•Katie Sproles, Web Editor, Public Affairs department
•Public utility founded in 1911
•Provide electricity, water and steam to more than 86,000 customers
•Oregon’s largest customer-owned utility
•513 employees
•235.6 square mile service area

Eugene Water & Electric Board

Social Media @ EWEB
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EWEB’s social media beginnings
•Created social media committee
•Talked with utilities around the country about their use of social media
•Created a strategy:

•“Measured” approach
•Who to manage/contribute
•Frequency of posts
•Response time
•Searches
•Part of integrated communications strategy

•Launched Facebook fan page and Twitter account in Sept. 2009
•Introduced two e-newsletters in past six months

Eugene Water & Electric Board

Social Media @ EWEB
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EWEB’s social 
media goals
•Enhance the image of the utility
•Reach new demographics
•Create a dialog with customers and 
the community

Eugene Water & Electric Board

Social Media @ EWEB

•Promote efficiency programs
•Gather product and service feedback
•Recruit employees
•Generate website traffic
•Media relations
•Crisis management (outages, long hold times, etc.)
•Promote events and public participation opportunities
•Provide timely news to supplement print publications
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Facebook
•Conservation-focused
•Include photos and 
videos
•156 fans

Eugene Water & Electric Board

Social Media @ EWEB
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Twitter
•One account
•Use category tags
•332 followers

Eugene Water & Electric Board

Social Media @ EWEB
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Eugene Water & Electric Board

Social Media @ EWEB

E-newsletters
•For residential customers 
(quarterly)
•For commercial/industrial 
customers (bi-annual)
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Success measures
•Number of fans/followers
•Customer comments and tone (questions, feedback, retweets)
•Web analytics
•E-newsletter subscriptions and metrics
•Program enrollment
•Online surveys
•bit.ly

Eugene Water & Electric Board

Social Media @ EWEB
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Challenges 
& lessons
•Access
•Resources
•Frequency of 
posts
•Transparency
•Public records

Eugene Water & Electric Board

Social Media @ EWEB
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About EPUDAbout EPUD

Social Media @ EPUD

Hillary McBride-Community 
Relations Officer 

Public utility founded in 1983

20,000 Customer-Owners in 
rural/suburban areas around 
Eugene/Springfield.

Electric service only

74 Employees

564 square mile territory
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What We Use:What We Use:

FaceBook (2-3x/wk) 

Flickr (As needed)

Twitter (3-10x/wk)

NextNext……

Social Media @ EPUD
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Why Social Media?Why Social Media?

Target Demographic for Energy 
Efficiency Campaigns (35-54)

Being A PART of the conversation

Service: Providing another OPTION

Outage communication straight to 
mobile devices

Internal/External communication

Instant mobile website updates 

Social Media @ EPUD
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In ActionIn Action TweetDeck

Website Twitter 
Window

Facebook 
Interaction

Social Media @ EPUD
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Success?Success?

Measure fans, followers 
& interactions

Measure website traffic

Measure e-news 
subscriptions

Measure program 
enrollment

Good internal/external 
feedback

Website hits before social media 
Website hits after social media

Social Media @ EPUD

E-news subscriptions
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Lessons LearnedLessons Learned

Listen, watch, and learn FIRST
Consult your I.T. team
Create ONE user name and use across all   
platforms
BE ACTIVE
Reference on all materials
Network
Create a social media policy. Samples: 
socialmediagovernance.com/policies.php
Managing personal AND work sites? BE 
CAREFUL!

Social Media @ EPUD
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Using social media tools to 
promote energy efficiency

Presented by:
Michael Howe

Oregon Trail Electric Consumers Cooperative
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OTEC social media 
Twitter
Facebook
Podcasts
Videos
Residential video:
http://otecc.com/energyStarAppliances.aspx

Agriculture video:
http://otecc.com/freezeResCattleFountain.aspx
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Building a NW 
Energy Efficiency Online 

Community
Presented by:

Kim Thompson & Dave Kresta
BPA & NEEA
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Context: Moving from a 1.0 to 2.0 world

broadcast
print
radio

outdoor

banners
websites

e-mail
search

blogs
microblogs
networks

communities

1.0

2.0

meetings
conferences

phone

e-mail
intranet
search

wiki
community

tagging
blogs

Marketing

Marketing

Enterprise

Enterprise
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Benefits of Enterprise 2.0
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Regional Needs: What We’ve Heard

 Energy efficiency goals (and 
expectations) are rising

 Information overload
 Collaboration is happening, but more 

is desired
 Interest in online tools, but must be 

simple
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Shared challenges = Opportunity for shared solution
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Solving For Our Regional Need

If you have a penny and I have a penny and we 
trade them, we both still have one cent. But if I 
have an idea and you have an idea and we trade 
them, we each have two ideas (Anonymous)
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Solving For Our Regional Need

 Solution: Define & implement a regional platform 
to drive efficiency and effectiveness in energy 
efficiency achievements.

 Formal definition, design, and scoping in 
progress

 Timeline dependent on prioritized scope
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Key Elements of the Solution

 Capabilities not yet scoped, could include:

Collective Intelligence

Collaboration Best Practices

Peer Networking

Problem Solving

Research

Web Conferencing

Search
Evaluations

Collateral
Content

Forums

Resources

Wiki

Assets

Blogs

Tagging

Syndication

Content

CommunityCollaboration
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What it will take:
Cultivating a Successful Online Community

Graphic sourced has a creative common license
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Contact

For more information, contact:
Kim Thompson
BPA, Program Marketing Manager
ktthompson@bpa.gov
503-230-3408

Dave Kresta
NEEA, Partner Services Manager
DKresta@nwalliance.org
(503)827-8416 ext. 282


