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Simple Steps, Smart Savings –
a year in the making

Meeting Facilitators: Sarah F. Moore, BPA and 
Megan McCabe, Fluid Market Strategies

March 16, 2011
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Utility engagement

Overview of goals to date
Quality assurance report for FY ’10
Product mix
Marketing materials
Sales volumes and allocations
New product opportunities
Utility recommendations
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Goals to date

16.4%1,801,69011,000,000 9.3% 1,021,903 11,000,000 Total

1.6% 6,277 400,000 0.5% 1,808 400,000 ShowerheadsRetail 

0.0% -275,000 0.5% 1,314 275,000 Fixtures Retail 

10.6% 832,251 7,825,000 9.5% 742,921 7,825,000 CFL specialty Retail 

38.5% 963,162 2,500,000 11.0% 275,860 2,500,000 CFL general 
purpose 

Retail 

FY11 Goal 
Achieved 

(%) 

FY11
Actual (Units) 

FY11 Goal 
(Units) 

FY10 Goal 
Achieved 

(%) 

FY10 Actuals
(Units)

FY10  Goal 
(Units) 

Product Delivery 
Model 

FY11  - Q1 (Oct – Dec) at 16% of goal, 

. . .  off mark by 9%. Improving by Jan/Feb. 

FY10  - actuals based on April – Sept, 

6 months of start-up under new contract.
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Quality assurance update
Store visits

441847Total

4380Montana

45115Idaho

159271Washington

194381Oregon

Dec store visitsRetailers (as of 12/30/10)State
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Quality Assurance Update
Store visit – report card (random sample from Dec report)

WA
WA
OR
OR
ID

State

BBothellFred Meyer
AMoses LakeWalmart
CBeavertonHome Depot
BThe DallesHome Depot
AMeridianFred Meyer

Score*City Store

*Scoring based on max of 6 points testing presence and condition of POP, condition of product, manager 
familiarity with promotion, manager feedback. (6=A, 5=B, 4=C, 3=D). Score of less than B are revisited within 
one week for follow-up. 
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Current product mix
 Standard twisters 

• A lamps, post, twisters, mini-twisters, daylights
• Bulb wattage: 7 – 55 watts
• Single packs, multi-packs

 Specialty CFLs
• 3-way, candelabra, globe, post, reflector 
• Bulb wattage: 7 – 33 watts
• Single packs, multi-packs

 Lighting fixtures
• GU-24
• Flush mount, bath bars, sconces, pendants

 Showerheads
• GPM 1.5, 1.75, 2.0
• Multi-spray, massage, adjustable, rain, handheld, shut-off
• White, chrome, brushed nickel
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Marketing materials - retail
ID sticker
2.5” x 3”
Action: Identify product

CFL Selection guide
7” x 5”
shelf dangler 
Action: Inform

Aisle violator at retail
6” x 11”
Double-sided 

Action: Attract
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Marketing materials – direct install
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New product opportunities

More diversity in CFLs?
More diversity in showerheads?
Lighting controls (motion sensor, dusk/dawn)
LED luminaires (fixtures)
LED bulbs
Other?



10

B     O     N     N     E     V     I     L     L     E         P     O     W     E     R         A     D     M     I     N     I     S     T     R     A     T     I     O     N

Sales volumes and allocations

Are you getting the volumes you want 
now?
Should strategy be modified for FY12?
Does the flexibility of this program help or 

hinder your budget management?
Other comments?
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Utility recommendations

What do utilities want?

Areas for improvement . . . 

New opportunities to explore . . .

Products you’d like to see added . . . 
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Contacts
BPA Residential Lead
Sarah F. Moore, Residential Lead
Bonneville Power Administration
503.230.4157
sfmoore@bpa.gov

Regional coordination - Fluid
Megan McCabe, Project Manager
Fluid Market Strategies
503.808.9003 x106
mmccabe@fluidms.com


