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The following documents were discussed and reviewed:

· Agenda and Goals for June 1, 1005 Post 2006 Conservation Subcommittee Meeting, Subject: Tool Kits dated 6/1/05

· Draft ESO+ Lighting Rebates, Specification. Commercial & Industrial Lighting Rebate Program and ConAug ESP Plus Standard Offer documents.

· California Express Grocery Store marketing and rebate materials.

· Post 2006 Regional Infrastructure Support – Peer Sharing and Tool Kit: Straw Proposal – For Discussion Only dated 5/20/05 (e-mailed prior to the meeting).

Discussion

The subcommittee discussed tool kit concept issues such as would implementing such a concept help utilities implement programs targeted at new technologies or areas in which they are not currently running programs? Would tool kit components help reduce utility administrative costs and improve aMW acquisition levels? The subcommittee also discussed the need for implementation of the tool kit concept to be utility driven and discussed options for utility involvement. Finally, the subcommittee reviewed draft sample “tool kit” materials and talked about technologies or program areas in which 3rd parties might be needed. 

Subcommittee Recommendations and Suggestions

The subcommittee agreed that the tool kit concept should be developed. 

Key to the success is:

· Must be utility driven – utilities need to select and prioritize which technologies or areas tool kits should be developed (in other words which technologies do they intend to target with their programs). Utilities need to determine which tool kit components are needed and need to be involved in the review of materials. 

· Materials developed should be easily accessible – perhaps on the web, so utilities can download them and customize them as needed.

· Vendors for many technologies are essential to the success of many programs – further discussion is needed to determine if and/or how BPA could assist utilities in the identification and training of vendors.

· Recognizing that different utilities have different needs – materials should be made available in a “menu” approach (select only those you need) and should be available in a range of formats such as text only to camera-ready documents that a utility can download, insert it’s utility logo and print.

· A small utility subcommittee should be used to provide utility guidance, priorities and feedback. Such a subcommittee should include representation from large, small, east and west side utilities. The subcommittee members might serve a one-year term. 

· To gather input from the rest of BPA utility customers, a number of options were discussed:

· Formalizing the existing regional utility roundtables.

· Initiating an implementer’s forum (similar to the RTF but with a program rather than technical focus).

· Using BPA EERs to gather input from their customers.

Tool Kit Material Examples

· Examples of  “tool kit” components that might be useful (this list is from initial thoughts on individuals on the subcommittee, not a final recommendation):

· CFL’s marketing materials.

· Heat pump information on PTS – specifications, benefits, how it works.

· Manufactured home and Energy Star Home information sheets or bill stuffer that identifies such information as who should purchase, what kind of savings you can expect, etc.

Other Tool Kit Related Items of Interest

· An online resource library where utilities could easily find resources (fact sheets, marketing materials, program materials, etc.) on specific technologies would be useful. BPA could gather existing resources or create links to existing resources for this library.

· On-line forum segmented by technology or program type where utilities that are interested can post questions, suggestions and have on on-line dialog.

· A focus group to discuss use of 3rd parties.

Action Items

BPA will refine the Peer Sharing and Tool Kit Straw Proposal based on input received from the utility subcommittee and will submit the revised straw proposal to the subcommittee.

Summary of 6/1/05 – Tool Kit Discussion.doc
1


