Third Party Program – Criteria for Success

Draft for comment: 10/10/05

The following is a list of criteria (or principles?) utilities on the Sounding Board feel are key to the success of future 3rd party programs. Third party for this document means a consulting firm or vendor that is hired to run a regional program (or program covering multiple utility service territories) rather than a vendor who provides turn-key program delivery for one utility.  

· Utility must be at the table. 

· Utility should take responsibility for marketing the program or should be involved in the decision making for program marketing. 

· Third party program managers must coordinate marketing rollout with the local utility (utility is intermediary between third party and end use customer).

· Utilities should have the option of receiving rate credit for measures installed as a result of any third party program.

· Third party programs should complement not compete with existing programs.

Other suggestions included 

· Third party programs that rotate coverage across the region (to avoid third parties only focusing in high population density areas)

· Contract with multiple vendors and assign vendors to specific geographical territory
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