Energy Efficiency
Bonneville Power Administration

Utility Sounding Board Charter
(Revised 3/15/06)

Background

The Council’ s Fifth Power Plan has identified a higher level of cost-effective conservation
potential, particularly in the commercial and industrial sectors. Asaresult, theaMW
conservation targets for the region (and BPA) have increased. To be successful in achieving the
new, higher targets, BPA believesit isimportant to leverage existing resources and trade allies,
to minimize duplication of effort, and to work collaboratively with our utility customersin the
development of tools and resources that will help achieve the new targets. This need is reflected
in the regional infrastructure component of BPA’ s Post 2006 Conservation Program Structure.
BPA budgeted $1 million/year for FY 2007 — 2009 for this component. To provide a mechanism
for utility input, BPA has established a Utility Sounding Board (USB).

Purpose

The USB was formed to create a consultative body to BPA on the implementation of BPA’s Post
2006 conservation programs. The USB, with a particular focus on what it takes in the market to
achieve aMW targets, will provide recommendations on tools, materials, third party programs,
regional infrastructure needs and peer sharing approaches to enhance the effectiveness and
reduce the overall cost of BPA and it’s customer utility conservation programs. The USB may
address such issues as: 1) where to best focus BPA, 3" party and utility conservation efforts; 2)
what program implementation, marketing tools and resources should be developed that multiple
utilities can use; 3) how particularly effective existing programs and lessons |earned can be
leveraged; 4) how to best implement RTF technical recommendations on conservation measures,
and 5) review and comment on BPA developed program implementation and marketing
materials (tool kits). The USB will also provide recommendations on implementation for the
renewables portion of the rate credit.

The Utility Sounding Board is not meant to replace existing regional Utility Roundtables.

Objectives

1. Increase the number of BPA customer utilities that offer conservation programs targeted
towards cost-effective measuresin all sectors.

2. Reduce utility start-up costs for new conservation program initiatives.

3. Establish amechanism for peer sharing of conservation program approaches,
implementation and marketing materials.

4. Provide amechanism for utilities and BPA to jointly develop recommendations for the
best approach to achieve savings from cost-effective measures identified in the Council’ s
Plan (e.g.,, where 3" party programs are needed, how to leverage vendors, etc.).
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5. Insure the program initiatives, implementation and marketing materials BPA develops are
needed and used by utility customers.
6. Support BPA’s effort to provide outreach to all utilities regarding USB issues.

Utility Sounding Board Composition and Members
Current Membership
e The USB iscomposed of nine customer representatives, one rotating BPA Energy
Efficiency Representative, and one BPA USB lead representative.
e Initial membership consisted of the same utilities that served as the Post-2006 Phase 2
subcommittee for aterm of up to eighteen months.
o Utility participation is voluntary.
e The USB iscomposed of amix of utilities to provide east and west side utility
representation and arange of sizes (medium to large utilities).
Future membership:
e Twiceayear, BPA will send out arequest for new USB members.
e Toavoid starting with a completely new USB each year, three members will rotate out
each six months. New members will agree to aterm of eighteen months.
e Thefirst rotation will occur in October, 2006. The USB will set up arotation schedule
identifying each member’ s rotation cycle.
Selection of new USB members
e BPA will maintain alist of interested utility staff. BPA will also send out a request for
new USB members at each rotation.
e Criteriafor selection will include:
o Geographical location of utility (to maintain and east/west side balance).
Utility size (to maintain amix of medium and larger utilities).
Utility conservation program design and implementation experience.
Length of time on the waiting list.

O O O

BPA will work with the USB to select three individual s meeting the above criteria at each
rotation.

In the event that a USB members needs to end his’her term prior to the normal 18 months, BPA
will work with the USB to select an individual meeting the above criteria from the waiting list.
The selected individual will complete their predecessor’ s rotation cycle.

M eetings

The USB will meet on the second Wednesday, every other month in Portland. This schedule will
start with a meeting on December 14, 2005. On the alternate months, the USB will hold atwo-
hour conference call as needed from 8:30 am — 10:30 am a so on the second Wednesday of the
month. The call schedule will start November 9, 2005. Meetings will likely shift to quarterly
rather than bi-monthly after the first year.

Communication to the Region

USB meeting agendas and summaries will be posted on the BPA website. Other avenues for
learning about USB issues and recommendations include BPA Energy Efficiency
Representatives and the BPA Energy Efficiency Newsletter.
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Group Norms

1. Respect: Be courteous and seek to understand team members' ideas and perspectives without
judging motives, character, or integrity. Give everyone the opportunity to speak.

2. Meetings. Be respectful of people’ stime, including: attend each meeting, start and end
meetings on time; clarify purpose and desired outcome up front; stick to agenda — stay
focused and concise; take responsibility for preparing and sharing documents in advance;
read materials prior to the meeting in which they will be discussed; and take responsibility
for catching up, if you're late or absent.

3. Conflict Resolution: Communicate concerns and support mutual problem solving by dealing
directly with othersin an open and honest manner.

4. Input: When practical, USB will seek alignment on input/recommendations in addition to
providing individual member input when needed.

5. Follow Through: Members and BPA do what they say they will do; action items are
completed and results reported in subsequent meetings, as appropriate.

6. Have Fun: Look for opportunities to have make things enjoyable; display a sense of humor;
lighten up!

BPA Role

BPA will prepare the agenda (with input from the USB), necessary background materials and
will facilitate the meetings. BPA will provide an agenda for each meeting at least aweek in
advance and will summarize action items and key recommendations from each meeting.

Changesto this Charter

Proposed changes to this charter will be vetted through the USB and BPA. BPA will seek to gain
consensus on changes to this charter. The original Charter and any future changes to the Charter
will be posted on the BPA website.

USB Sunset
The Utility Sounding Board will sunset September 2009 unless the Charter is renewed.
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Founding Members of the Utility Sounding Board

Peter Anderson, Kootenai Electic Cooper ative

Brent Barclay, Columbia River PUD

Jay Himlie, Mason County PUD #3
MikeLittle, Seattle City Light

Keith Lockhart, Springfield Utility Board
Kathy M oore, Umatilla Electric Cooper ative

Tom Schumacher, Benton County PUD
Mary Smith, Puget Sound Ener gy

Dan Villalobos, Inland Power & Light
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