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Tip Sheet for Marketing Compressed Air Training
May 2006

Compressed air training (CA training) has proven to be an important first step towards adoption of compressed air energy efficiency O&M practices and measure installation.  Compressed air training helps end-users become aware of the current high cost of inefficient systems and the measures they can take to improve efficiency.  This awareness is critical to their taking action.

Some ideas for marketing compressed air training to your end-users are provided below.

· What types of training are available?

Two levels of Compressed Air Challenge (CAC) training offered: Level I – Fundamentals of Compressed Air Systems (basic training), and Level II – Advanced Management of Compressed Air Systems (advanced training).  These training courses and compressed air workshops are widely available throughout the Pacific Northwest through several sponsors including us U.S. Department of Energy BestPractices, Washington State University (WSU), Bonneville Power Administration (BPA) and the Northwest Energy Efficiency Alliance (NEEA).  A specific schedule of compressed air training courses is provided at, http://www.industrialefficiencyalliance.com/training.html.

· Basic: CA training attendees become aware of the high cost of compressed air inefficiency, and the cost-effective actions that they can take to improve the efficiency of their compressed air systems.  All customers with a compressed air system of 100 horse power (HP) or greater should attend the basic CA training, regardless of the size of their facility’s demand.
· Advanced: CA training attendees receive more in-depth technical instruction and demonstration of software that can be used to benchmark current compressed air system operation and evaluate compressed air efficiency measures.  All customers (over 1 a MW of load) with over 100 HP of compressed air system capacity, particularly those with a dedicated energy manager, should be strongly encouraged to attend the advanced CA training.

· What types of businesses are most likely to have significant amounts of compressed air loads and be good candidates for the compressed air training?

The U.S. Energy Information Administration reports the heaviest industrial users of electricity for compressed air production are chemical, wood products, primary metals, and petroleum manufacturing facilities. Other industries, such as transportation equipment (automobile manufacturers), pulp & paper and food processing also use significant amounts of compressed air in their production processes.  These end-users should consider attending compressed air training.  Other types of institutional end-users (such as hospitals) may have significant compressed air use; however, you will need to confirm that before promoting CA training.

· What other factors should I consider when selecting customers to attend this training?

Ideally, customers selected to attend CA training:

· Should be highly motivated to save energy and implement the compressed air efficiency.  One indicator of this would be their past implementation of other energy efficiency measures or projects.  Finding end-users that are highly motivated to save energy is important.  Information and training alone are not enough to get them to take action.

· Will have an assigned energy manager or consultant ready to implement the training provided in the end-user’s facility.  Dedicated staff focused on energy issues is an indicator of the end-user’s commitment to monitor and control energy costs in their facility.

Avoid the temptation to allow end-users to attend training without first making a parallel commitment to improve their compressed air efficiency.  Many excellent training programs have failed to motivate attendees to act upon what they’ve learned, simply because the commitment to act was not there in the first place.

· Which marketing messages should I use to encourage these customers to attend the CA training?

Marketing messages to end-users should emphasize the current high cost of compressed air inefficiency, and the savings that are possible from installed compressed air measures.  For example, the following, based on a marketing message used by California’s Compressed Air Management Program (CAMP) makes a very compelling case for improving compressed air energy efficiency:

DID YOU KNOW?

· Compressed air comes from the most inefficient system in your plant?

· About 10 percent of your total electricity bill is spent on compressed air? 

· As much as 90 percent of that electricity may be lost on its way to its end use?
· At an annual cost of at least $30K* for every 100 HP of compressed air capacity, your business simply can’t afford an inefficient compressed air system?
· Utilities current energy efficiency program offering?
* Reflects BPA’s average industrial prices.

This is a powerful message.  Use it to motivate end-users to attend CA training as the first step in improving their compressed air system efficiency.  The numbers (HP and dollars) in this message can be tailored by reflecting the size of a compressed air system and the operating hours of individual end-users.

· How useful have industrial end-users found the Compressed Air Challenge trainings offered by USDOE to be?

According to USDOE
, feedback from industrial end-users about the training courses has been overwhelmingly positive. Attendees of both the one-day Level I -Fundamentals and two-day Level II - Advanced training sessions return to their facilities with a new awareness of compressed air system operating costs and a wide variety of practical tools to improve productivity and reduce energy costs.  USDOE’s CAC brochure states:

A dramatic 76 percent of industrial end-users who participate in CAC trainings actually implement CAC training recommendations, such as replacing inefficient compressors, improving system control strategies, and designing system modifications or expansions.  Energy savings from recommended improvements average 17.3 percent of compressed air energy use, with added benefits of increased system reliability.










� From  Compressed Air Challenge training brochure.








