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Commercial and Industrial (C/I) Lighting Roadmap Executive Summary

The Commercial and Industrial Lighting Roadmap is created for utilities participating in Bonneville Power Administration’s (BPAs) Conservation Acquisition Agreement (CAA) or Conservation Rate Credit (CRC) reimbursement programs.

Program Participation

Utilities can access and use the C/I Lighting Roadmap tools available on the BPA web site at (insert link here).
The C/I Lighting Roadmap allows a participating utility to pick and use the sections which are useful.  Components help utilities determine where C/I Lighting opportunities exist in their service territory and how to promote lighting to endusers.  Tools provide resources to support utility programs for end users.  Projects at existing facilities should improve lighting efficiency by 30 percent or more.

C/I Lighting Roadmap Goals

· Provide tools for educating or training staff, vendors and end users along with tips utilities can use to enhance or establish a C/I lighting program in their service territory.

· Encourage utilities to develop C/I Lighting projects counting toward the Regional acquisition targets.  BPA’s share of the Northwest Power and Conservation Council’s Power Plan targets for C/I Lighting is 8 average-megawatt savings.

· Provide connections to work with other C/I Lighting stakeholders in the region, including Northwest Energy Efficiency Alliance, vendors, distributors and trainers.

· Offer ways to support and leverage national initiatives and opportunities which may bolster C/I Lighting Roadmap resources.

Steps for Utilities to Participate

Set up a C/I program:

· Market program to commercial and industrial customers using material provided in roadmap.  

· Decide whether to fund installations under CRC or CAA.  To use CRC: perform the audit, make recommendations and get owner agreement to proceed.  To fund through the CAA, submit funding request to your Energy Efficiency Representative (EER), get BPA approval and contract, then submit workplan to BPA.  Upon acceptance, BPA will notify you in writing to proceed.

Implement the C/I Program:

· A utility pre-inspection is recommended, followed by the facility audit.  Roadmap provides an audit data collection spreadsheet.

· A utility-and-facility-owner Participation Agreement is recommended.  

· Installer completes the Lighting Rebate Proposal and gets verification on eligible installations.

· Measures are installed.

· On-site inspection conducted.  A Utility Project Verification Checklist is available in roadmap. 

Request rebates for verified C/I projects:

· Complete the Lighting Verification Report to invoice BPA (include the Drop-Down Wattage Reduction Tool and applicable cut sheets).

· Pay customer upon completion of the post-installation inspection or after BPA deposits payment in utility account.

Roadmap Components

The C/I Lighting Roadmap offers handy Web-based support including: 

· Calculators

· Audit tools

· Marketing flyers

· Training slides for vendors
· Energy efficiency educational materials 

· Tip sheets

· Step-by-step procedures

· Sample agreements

· Case studies

· Checklists

· Links to other resources
Contact Information
Call your EER with ideas on promotions, cooperative opportunities, to request help or to partner.
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