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1 p.m.  Welcome – BPA Transmission Internal 
Operations Manager 
Overview

John Quinata

1: 30 p.m. O & M Agreement Comments Update Lorissa Jones
Transmission Reliability 

Program Manager

1:45 p.m. Customer Outreach Update
Enhanced External Website 
Reliability Matters Quarterly Update
TxRP Team Mailbox 

Lorissa Jones
Matt Donald

Transmission Reliability 
P

Customer Compliance Request Tracking
Program 

2:15 p.m. BPA ‐ Customer Annual System Review 
Letters

Matt Donald

3:00 p.m. Break

3:15 p.m. BPA/Customer Processes
Existing Reliability Processes 
Deadlines/timelines for maintaining 
compliance 

Lorissa Jones

3:45 p m BPA Standards Coordination Lorissa Jones3:45 p.m. BPA Standards Coordination
CANS, CARS, NERC Alerts, etc.

Lorissa Jones
Chris Higgins

Transmission Reliability 
Program

Standards Coordinator
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4:15 p.m. Open Forum
BPA staff will remain to answer outstanding 
questions or issues

Transmission Staff
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Welcome to theWelcome to the 
Transmission Reliability Program 

(TxRP) Customer Workshop(TxRP) Customer Workshop
FALL 2011 

Welcome message from BPA Transmission Internal 
Operations Manager – John Quinata 

 We are in one of the busiest seasons that we have ever We are in one of the busiest seasons that we have ever 
seen involving Transmission Reliability and WECC/NERC 
Standards activities and requests.

O R li bilit P t ff ti t d th i Our Reliability Program staff continues to expand their  
knowledge base and bandwidth

 Customer outreach continues to be a top priority for 
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Transmission Reliability ProgramTransmission Reliability Program  
(TxRP) Team Members
ProgramManagerProgram Manager
 Lorissa Jones
Program Support
 Matt Donald
 Denise Koehn
 Aaron Paulson Aaron Paulson
 Jenn Cameron
Standards Coordination
 Chris Higgins
 Annie Lauterbach 

Slide 4



B    O    N    N    E    V    I    L    L    E           P    O    W    E    R           A    D    M    I    N    I    S    T R    A    T    I    O    N

Our Mission:
T RP’ fi t i it i t h ld d t BPA’• TxRP’s first priority is to uphold and support BPA’s 
Transmission Reliability

• To continually work to improve internal processes to 
provide increased support to all customers and, ultimately, 
the best value to the Region. 

• To provide BPA’s overall external coordination of standards
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To provide BPA s overall external coordination of standards 
and requirements
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O & M Agreement UpdateO & M Agreement Update
• BPA appreciates customers involvement and patience on 
this project 

• BPA O & M Obligations Customer Packets will be sent out 
12/12/1112/12/11

• Customer Obligations to BPA compliance documentation 
due 12/31/11

• Comments on 2nd template due 1/13/12• Comments on 2nd template due 1/13/12
• Next O & M project update and template review meeting 
will be held late January – early February
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O & M Key MilestonesO & M Key Milestones
12/1/11 BPA will formally request compliance documentation 

 C t  bli ti  t  BPA on Customer obligations to BPA 

12/12/11 BPA will send out Customer Compliance packets for 
BPA obligations to Customers

12/31/11 Customer obligations to BPA Compliance materials 
Due 

1/13/12 Comments due on  O & M contract template 

Late January-Early 2nd Review of the O & M template and Project updateLate January Early 
February

2 Review of the O & M template and Project update
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Customer Outreach Update

“P idi li bilit di ti f t hil i t i i“Providing reliability coordination for our customers, while maintaining 
a strategic approach for standards development.”
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“Speed it up!”“Speed it up!”
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Improved Methods of CustomerImproved Methods of Customer 
Outreach include:

• Enhanced External Website
• Reliability Matters Quarterly Update
• TxRP Team Mailbox
• Customer Compliance Request Tracking
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Enhanced External WebsiteEnhanced External Website

Accessed via: 
http://www.bpa.gov/corporate/business/reliability/index.cfm

Includes:Includes:
• Current events
• BPA Reliability Contacts
• Reliability Question/Comment form
• Reliability Matters Quarterly Update
• Helpful links
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Reliability Matters Quarterly UpdateReliability Matters Quarterly Update

Accessed via: 
http://www.bpa.gov/corporate/business/reliability/index.cfm

• First edition was sent out in October
• Primary focus included the Annual System Review Letters and 
a high level overview of TxRP’s mission and methods of 
customer outreach
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customer outreach
• Next edition to be published in January 2012
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TxRP Team MailboxTxRP Team Mailbox

E‐mail Address: 
TxReliabilityProgram@bpa.gov
• Submit your WECC/NERC reliability or compliance questions toSubmit your WECC/NERC reliability or compliance questions to 
the Transmission Services Reliability Program team mailbox

• In your e‐mail be sure to include:
Wh• Who you are

• What you need (include reference to standards and 
requirements if applicable)

• When you are in need of a response (describe the 
urgency)

• Any other pertinent information
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Any other pertinent information
* TxRP prefers web form submittal over e‐mail
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Customer Compliance RequestCustomer Compliance Request 
Tracking

• Custom List built in SharePoint 2007 to manage requestsCustom List built in SharePoint 2007 to manage requests
• Grouped by priority (High, Medium, Low)
• Provides transparency to other BPA organizations
All f ll b i f• Allows for collaborative team management of requests

• Allows for metrics to be easily created (broken down to action 
item level)

• Includes TxRP initial response time
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BPA – Customer Annual SystemBPA Customer Annual System 
Review Letters
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“Interpretations”“Interpretations”
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What is the Annual SystemWhat is the Annual System        
Review letter?

ASR l tt dd di ti f li b t BPA• ASR letters address coordination for compliance between BPA 
and customers for mandatory NERC reliability standards as 
applicable. 

• Upon concurrence, BPA and entity (x) initial

• ASR letters are regularly referenced during audits
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ASR Letter TimelineASR Letter Timeline
11/14/11 - 12/30/11 Customer meetings/letter 

execution

01/01/12 - 01/31/12 TxRP gathers SME 
validation for event driven 
sections

02/01/12 TxRP provides customers02/01/12 TxRP provides customers
with updated letters as 
applicable
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2011 ASR Letter Improvements2011 ASR Letter Improvements
Templates have been enhanced including:

• Inclusion of additional standards• Inclusion of additional standards

• Over 600 requirements were analyzed

• Multiple versions are provided for theMultiple versions are provided for the 
calendar year

• Improved formatting

• Improved language

• Subject Matter Experts validated the 
language and provided documentationg g p

• Improved date gap processes

• A second copy of the letter will be 
id d i i ( li bl ) f
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provided to entities (as applicable) after 
02/01/12 to address event driven 
requirements
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BPA BES Definition VoteBPA – BES Definition Vote
Update and next stepsp p
• BPA voted yes with concerns
• BPA will become more actively engaged on the Phase 2 
drafting teamdrafting team

• BPA will explore options with customer collaborative
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BPA/Customer ProcessesBPA/Customer Processes

•2012 Goal:  Create a first draft master calendar of Compliance 
Process timelines 
•TxRP is working with the BPA Customer Portal team to explore•TxRP is working with the BPA Customer Portal team to explore 
options
•BPA’s NERC Reliability based processes with associated 
deadlines are similar to other business practices. BPA is 
continually working to lessen the time restraints on its 
customers, while making sure that mandatory compliance , g y p
obligations are met and its annual schedule kept intact.  
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BPA/Customer ProcessesBPA/Customer Processes
Standards: MOD‐010, MOD‐012
T i D M d liTopic: Data Modeling
Applicability: TO, GO, TP, RP
Timeline (Annually): 
• Data request sent to customers November‐December  
• Data due to BPA by the end of January

Standards: MOD‐017, MOD‐018
Topic: Load Forecasting
A li bilit LSE TP RP PAApplicability: LSE, TP, RP, PA
Timeline (Annually):
• Data request sent to customers August‐September
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• Data due to BPA by the end of October
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BPA/Customer ProcessesBPA/Customer Processes
Standards: PRC‐007, PRC‐008, PRC‐009
Topic: Underfrequency Load Sheddingp q y g
Applicability: LSE, DP, TO, TOP
Timeline (Annually): 
• Data request sent to active UFLS participants in September• Data request sent to active UFLS participants in September
• Data due to BPA by the end of October
* Currently includes 16 BPA Customers

Standards: PRC‐010, PRC‐011, PRC‐021, PRC‐022
Topic: Undervoltage Load Sheddingp g g
Applicability: LSE, DP, TO, TOP, 
Timeline (Annually):
• Data request sent to active UVLS participants in September
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Data request sent to active UVLS participants in September
• Data due to BPA by the end of October
* Currently includes four BPA Customers
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BPA/Customer ProcessesBPA/Customer Processes
ERO Cost Allocation and Net Energy Load Customer Data 
Verification Annual Projectj
Topic: WECC Dues
Applicability: LSE (including non‐registered)
Timeline (Annually):Timeline (Annually): 
• Data verification request sent to all LSEs (including non‐
registered) in May

ifi i d b h d f• Data verification due to BPA by the end of May
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TxRP Standards CoordinationTxRP Standards Coordination

Th T i i R li bilit P thThe Transmission Reliability Program serves as the 
primary conduit for receiving announcements posted for 

industry feedback and coordinating those requests y g q
internally with BPA’s subject matter experts. 

BPA strives to review and/or comment on all requests for 
comments, balloting, nominations, etc for ALL items 
posted by WECC, NERC and FERC for the Western 

Interconnection.Interconnection. 
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“Herding Cats”“Herding Cats”
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Reliability Standards CoordinationReliability Standards Coordination
Standards Development Activity ‐ December 2010 ‐ November 2011*

(*November is in progress ‐ as of 11/16/11)
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Reliability Standards CoordinationReliability Standards Coordination
Standards Development Activity ‐ December 2010 ‐ November 2011*

(*November is in progress ‐ as of 11/16/11)
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Questions
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Open Forum
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