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1p.m. Welcome — BPA Transmission Internal
Operations Manager John Quinata
Overview
1:30 p.m. O & M Agreement Comments Update Lorissa Jones
Transmission Reliability
Program Manager
1:45 p.m. Customer Outreach Update .
) Lorissa Jones
Enhanced External Website
L Matt Donald
Reliability Matters Quarterly Update Transmission Reliabilit
TxRP Team Mailbox Pro rarg
Customer Compliance Request Tracking g
2:15 p.m. BPA - Customer Annual System Review Matt Donald
Letters
3:00 p.m. Break
3:15 p.m. BPA/Customer Processes
Existing Reliability Processes Lorissa Jones
Deadlines/timelines for maintaining
compliance
3:45 p.m. BPA Standards Coordination Lorissa Jones
CANS, CARS, NERC Alerts, etc. Chris Higgins
Transmission Reliability
Program
Standards Coordinator
4:15 p.m. Open Forum

BPA staff will remain to answer outstanding
qguestions or issues

Transmission Staff
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Welcome to the
Transmission Reliability Program
(TXRP) Customer Workshop
FALL 2011

Welcome message from BPA Transmission Internal
Operations Manager — John Quinata

= We are in one of the busiest seasons that we have ever
seen involving Transmission Reliability and WECC/NERC
Standards activities and requests.

= Qur Reliability Program staff continues to expand their
knowledge base and bandwidth

= Customer outreach continues to be a top priority for

TxXRP
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Transmission Reliability Program
(TXRP) Team Members

Program Manager

= Lorissa Jones
Program Support

= Matt Donald

= Denise Koehn

= Aaron Paulson

= Jenn Cameron
Standards Coordination
= Chris Higgins

= Annie Lauterbach
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T ransmission Reliability Program

“Providing reliability coordination for our customers,
hile maintaining a strategic approach for standards development.”

Our Mission:

e TXRP’s first priority is to uphold and support BPA’s
Transmission Reliability

e To continually work to improve internal processes to
provide increased support to all customers and, ultimately,
the best value to the Region.

e To provide BPA’s overall external coordination of standards
and requirements
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O & M Agreement Update

e BPA appreciates customers involvement and patience on
this project

e BPA O & M Obligations Customer Packets will be sent out
12/12/11

e Customer Obligations to BPA compliance documentation
due 12/31/11

e Comments on 2"4 template due 1/13/12

 Next O & M project update and template review meeting
will be held late January — early February
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O & M Key Milestones

12/1/11 | BPA will formally request compliance documentation
on Customer obligations to BPA

12/12/11 | BPA will send out Customer Compliance packets for
BPA obligations to Customers

12/31/11 | Customer obligations to BPA Compliance materials
Due

1/13/12 | Comments due on O & M contract template

Late January-Early | 2"d Review of the O & M template and Project update
February
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Customer Outreach Update

“Providing reliability coordination for our customers, while maintaining
a strategic approach for standards development.”
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‘Speed it up!”
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Improved Methods of Customer
Outreach include:

e Enhanced External Website
e Reliability Matters Quarterly Update
e TXRP Team Mailbox

e Customer Compliance Request Tracking
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Enhanced External Website

BONNEVILLE POWER ADMINISTRATION Agency Topics  Finance & Rates  Jobs  Public Involvement

Contact

? ~ BPA o I .'-.fif-= __

Advanced

About BPA Newsroom Publications Commumnity Doing Business

BFA Home + Doing Business - Reliability - Reliability Program And NERC Standards

" —_— BPA Transmission Services Reliability Program
* Visit BPA Facilit
131TINg acles BPA RP & NERC
» How to Pay BPA BPA supports a consistent approach to its customers, reliability monitoring and enforcement. BPA Home
has alsn set a nriarity and fonised resnurces to resnond to the new mandatary reliahility

Accessed via:
http://www.bpa.gov/corporate/business/reliability/index.cfm

Includes:

e Current events

e BPA Reliability Contacts

e Reliability Question/Comment form

e Reliability Matters Quarterly Update

e Helpful links

* Processes

Slide 11
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Reliability Matters Quarterly Update
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Accessed via:
http://www.bpa.gov/corporate/business/reliability/index.cfm

e First edition was sent out in October

* Primary focus included the Annual System Review Letters and
a high level overview of TxRP’s mission and methods of
customer outreach

* Next edition to be published in January 2012 W
Slide 12
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TxRP Team Mailbox

E-mail Address: — ]
TxReliabilityProgram@bpa.gov
e Submit your WECC/NERC reliability or compliance questions to
the Transmission Services Reliability Program team mailbox
* |[n your e-mail be sure to include:
e Who you are
 What you need (include reference to standards and
requirements if applicable)
e When you are in need of a response (describe the
urgency)
e Any other pertinent information

* TXRP prefers web form submittal over e-mail

Slide 13
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Customer Compliance Reqguest
racking

e Custom List built in SharePoint 2007 to manage requests
e Grouped by priority (High, Medium, Low)
e Provides transparency to other BPA organizations
e Allows for collaborative team management of requests
e Allows for metrics to be easily created (broken down to action
item level)
* Includes TxRP initial response time

Slide 14
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BPA — Customer Annual System
Review Letters

 ceectves fom
E)

0973011
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“Interpretations”
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What is the Annual System
Review letter?

e ASR letters address coordination for compliance between BPA
and customers for mandatory NERC reliability standards as

applicable.

e Upon concurrence, BPA and entity (x) initial

 ASR letters are regularly referenced during audits

A T | O N

Concur Do Not Concur

standards & BPA Prngrams

[CUSTOMER] is registered with WECC as Transmission
Owner, Load Serving Entity and Distribution H*'i'u'ii’fi“'

"'h[etered Boundaries BAL-005-R1,R 1.3

All of [CUSTOMER] load 1s within the BPA s Balancing
Authority metered boundaries.
OR

All of [CUSTOMER] load 15 within the BPA"s Balancing
Authority metered boundaries with the exception of (meter

points) which are within {adjacent BA) s metered boundaries to

th.l\_ hl\_"_'lt DfEPﬁL ‘.'-]:ﬂl':ﬁ- ﬂ'lj.gl\.

Slide 17
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ASR Letter Timeline

11/14/11 - 12/30/11 Customer meetings/letter

execution

01/01/12 - 01/31/12 TXRP gathers SME
validation for event driven
sections

02/01/12 TXRP provides customers
with updated letters as
applicable
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2011 ASR Letter Improvements

Templates have been enhanced including:
* Inclusion of additional standards
e Over 600 requirements were analyzed

 Multiple versions are provided for the
calendar year

 Improved formatting
 Improved language

e Subject Matter Experts validated the
language and provided documentation

 Improved date gap processes

A second copy of the letter will be
provided to entities (as applicable) after
02/01/12 to address event driven

requirements slide 19 N/
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BPA — BES Definition Vote

Update and next steps
e BPA voted yes with concerns
 BPA will become more actively engaged on the Phase 2

drafting team
e BPA will explore options with customer collaborative
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BPA/Customer Processes

*2012 Goal: Create a first draft master calendar of Compliance
Process timelines

*TXRP is working with the BPA Customer Portal team to explore
options

*BPA’s NERC Reliability based processes with associated
deadlines are similar to other business practices. BPA is
continually working to lessen the time restraints on its
customers, while making sure that mandatory compliance
obligations are met and its annual schedule kept intact.
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BPA/Customer Processes

Standards: MOD-010, MOD-012

Topic: Data Modeling

Applicability: TO, GO, TP, RP

Timeline (Annually):

e Data request sent to customers November-December
e Data due to BPA by the end of January

Standards: MOD-017, MOD-018

Topic: Load Forecasting

Applicability: LSE, TP, RP, PA

Timeline (Annually):

e Data request sent to customers August-September
e Data due to BPA by the end of October

Slide 22
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BPA/Customer Processes

Standards: PRC-007, PRC-008, PRC-009

Topic: Underfrequency Load Shedding

Applicability: LSE, DP, TO, TOP

Timeline (Annually):

e Data request sent to active UFLS participants in September
e Data due to BPA by the end of October

* Currently includes 16 BPA Customers

Standards: PRC-010, PRC-011, PRC-021, PRC-022

Topic: Undervoltage Load Shedding

Applicability: LSE, DP, TO, TOP,

Timeline (Annually):

e Data request sent to active UVLS participants in September

e Data due to BPA by the end of October
* Currently includes four BPA Customers Slide 23
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BPA/Customer Processes

ERO Cost Allocation and Net Energy Load Customer Data
Verification Annual Project

Topic: WECC Dues

Applicability: LSE (including non-registered)

Timeline (Annually):

e Data verification request sent to all LSEs (including non-
registered) in May

e Data verification due to BPA by the end of May
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TxXRP Standards Coordination

The Transmission Reliability Program serves as the
primary conduit for receiving announcements posted for
Industry feedback and coordinating those requests
Internally with BPA's subject matter experts.

BPA strives to review and/or comment on all requests for
comments, balloting, nominations, etc for ALL items
posted by WECC, NERC and FERC for the Western

Interconnection.

Slide 25 N/
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“Herding Cats”
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Reliability Standards Coordination

70

60 -

53

50 -

40

Standards Development Activity - December 2010 - November 2011*

(*November is in progress - as of 11/16/11)

a7

(9]
=

63

40 -

Actions
Taken ;-

35 34

31 31

20 -

10 -

Dec-10 Jan-11

M Received- No Action Recommended

28
19
14 I

Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11
Month
B |n Progress B Nominations Submitted B Comments Submitted M Ballot Pools Joined

*
Nov-11

W Ballots Cast
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Reliability Standards Coordination

Standards Development Activity - December 2010 - November 2011*
(*November is in progress - as of 11/16/11)
70 -
63
60 -
53
51
50 47
40
. 40 -
Actions 35 34
Taken 31 31
30 - 28
19
20 -
14
10 -
0 T
Dec-10 Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-ll*
Month
® NERC M WECC ™ FERC
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NERC

NORTH AMERICAN ELECTRIC
RELIABILITY CORPORATION

» About NERC v Standards » Compliance » Assessments & Trends » Events Analysis » Programs

About Standards Standards: Reliabifity Standards

Reliability Standards - ) :
proved by the NERC Board of Trustees and any prior versions that were BOT
+Functional Model g i mental authorities as enforceable standards. The Mandatory Enforcement Da
Glo (of Terms e applicable dates. Pri NERC.haS Stre.am“nEd and the Inactive Standards Web page.
added information to posted

Jandatory Enforcement
standards to make a more

Dates
dnactive Standards All standards on this pa . .

VRF Matrix user friendly environment.
LELTET All comments should be

of Trustees. The date field indicates the date on which the NERC Board of T

ns? E-mail Herb Schrayshuen or call 404-446-2560, Ext. 563.

e Complete Set of Reliability Standards: To download a complete set of the Reliability Standards posted on this page along with the Glossar

Development

Balloting
Resource and Demand Balancing (BAL)

Regional Reliability
Standards

Home Page Communications (COM)

Critical Infrastructure Protection (CIP)

Resource Documents

Emergency Preparedness and Operations (EOP)

Facilities Design, Connections, and Maintenance (FAC)

Interchange Scheduling and Coordination (INT)

Slide 29
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NERC

NORTH AMERICAN ELECTRIC
RELIABILITY CORPORATION

Standards Bulletin: November

This weekly bulletin compiles a list of current and upcoming standards, interpretations, and
CANs posted for comment, industry review, or balloting, along with a list of upcoming
standards-related postings and events. The bulletin is being piloted for the next few weeks, so
any feedback on its effectiveness, content, and format is welcome. Please email Monica
Benson with gquestions about standards commenting and balloting, Caroline Clouse with
guestions about CANs, and Mallory Huggins with feedback on this bulletin.

Mow available on the S5tandards Under Development Page.

Proposed Standards and Interpretations Posted for Comment (comment periods close
at 8 p.m. Eastern)

g 1- "B et . e ‘adalsl ' 5 g™ v

Slide 30
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Report: | Mandatory Standards Subject to Enforcement ;I

Mandatory Standards Subject to Enforcement

Section 215 of the Federal Power Act requires the Electric Relidgility Organization (ERC) to develop mandatory and enforceable reliability standards, which are subject to Commission review and approval. Commiss
and enforceable in the U.S. on a date established in the Orders apygroving the standards

Enforcement Date: the date on which the standard becomes man There are now 4 the existing laws of the jurisdiction and the approval granted by the regulatory authority.

Detail: when a standard has requirements with different enforceme| different types Of ywn in this column that links to a pop-up which shows the specific enforcement and inactive dates for

reports to choose from United States

Mandatory Standards Subject to Enforcement

Standard Enforcement .
Number Title Date Detail

Resource and Demand Balancing (BAL)

BAL-001-0.1a Real Power Balancing Control Performance 5/13/2009
BAL-002-0 Disturbance Control Performance 6/18/2007
BAL-003-0.1b Frequency Response and Bias 6/29/2009
BAL-004-0 Time Error Correction 6/18/2007
BAL-004-WECC-01 Automatic Time Error Correction . . 7/1/2009
_ _ By clicking on the
BAL-005-0.1b Automatic Generation Control . 5/13/2009
title, takes you to
BAL-006-2 Inadvertent Interchange 4/1/2011
: : the Standard
BAL-502-RFC-02 Planning Resource Adequacy Analysis, Assessn 5/23/2011
BAL-STD-002-0 Operating Reserves (WECC) 6/18/2007
Communications (COM ) . .
. By clicking on the
COM-001-1.1 Telecommunications 5/13/2009
— — date, takes you to the
COM-002-2 Communications and Coordination . 6/18/2007
Order approving the

Critical Infrastructure Protection (CIP) Standard

CIP-001-2a Sabotage Reporting 10/1/2011
CIP-002-3 Cyber Security — Critical Cyber Asset Identification 10/1/2010
CIP-003-3 Cyber Security — Security Management Controls 10/1/2010
CIP-004-3 Cyber Security — Personnel & Training 10/1/2010
CIP-005-3a Cyber Security — Electronic Security Perimeter(s) 2/2/2011
CIP-006-3c Cyber Security — Physical Security of Critical Cyber Assets 5/19/2011

Slide 31
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Report: | Mandatory Standards Subject to Enforcement ﬂ

Mandatory Standards Subject to Enforcement
Standards Subject to Future Enforcement
Standards Pending Regulatory Approval <
Inactive Reliability Standards

Section 215 of the Federal Power Act requires the Electric Reliability Organization (ERQO) to ¢
and enforceable in the U.S. on a date established in the Orders approving the standards.

Reports to
choose from

Enforcement Date: the date on which the standard becomes mandatory and enforceable ir

Detail: when a standard has requirements with different enforcement/inactive dates, a ‘Det

Standard
Number

Resource and Demand Balancing (BAL)

BAL-001-0.1a Real Power Balancing Control Performance
BAL-002-0 Disturbance Control Performance
BAL-003-0.1b Frequency Response and Bias

Slide 32 E
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ytible Demands and Direct Control Load Management

le Demands and Direct Control Load Management Data to System Operators and Reliability Coordinators

e Accounti

thodology

lethodolog

Iy

‘e Coordina
R)
Responsibi
Training
Credentials]
n — Staffir
n — Staffir

aining

5/13/2009

6/18/2007

Requirement Enforcement Inactive Notes

R1. 06/18/2007 03/31/2011 Replaced with PER-004-2
R2. 06/18/2007 |03/31/2011 |Replaced with PER-005-1 R3
R3. 06/18/2007 03/31/2013

R4. 06/18/2007 03/31/2013

R5. 06/18/2007 03/31/2011 Replaced with PER-004-2

Close

S~

4/1/2011
4/1/2011
4/1/2011

4/1/2011

4/1/2010

12/10/2009
6/18/2007
6/18/2007
6/18/2007 Detail
4/1/2011

4/1/2011 Detail

sordination

ng

wn of Transmission and Generation Protection System Misoperations

1d Remedial Action Scheme Misoperation

neration Protection System Maintenance and Testing

y of Entity Underfrequency Load Shedding Programs with Regional Reliability Organization’s

6/18/2007
10/20/2011 See Implementation Plan
9/26/2011
10/1/2011

9/26/2011

cf1olnnT
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NORTH AMERICAN

LECTRIC
RELIABILITY CORPORATION

» About NERC » Standards » Assessments & Trends = Events Analysis * Programs
About Campliance
Enforcement & Mitigation
Compliance Registry

p Resources

Regional Programs
Reports

Compliance Hotline nprove chsistency, transparency and efficiency of compliance processes.
Compliance Analysis Reports
mpliance Violation istics

response to industry sSU_QGGSt_iO itities creted the Compliance Application Notice (CAN). A CAN is specifically designed to dlarify, in a relatively short period of time (approximately
endors three months), how comppliance is _

-LaseNotes 2
~Compliance Application CANs have two purposesS: t0 provide transparency to industry on how an ERO auditor 'j| apply compliance criteria to a NERC Reliability Standard and to establish consistency in the application of compliance criteria across all

Motices regions.

onal Programs CANs will help: :

+ Provide transparency to industry

+ Improve consistency by establishing an ERO-wide compliance application

= Assist industry in compliance and audit preparedness, and

= Encourage effective internal controls and correction

pliance Hotline

In the event industry disagrees with a compliance application set forth in a CAN, the codified processes, interpretations, SAR requests and contesting violations continue to be available. In addition, industry is also able to
wpliance Analysis bring forward a persuasive technical reasoning to change a CAN. To submit a topic for CAN development, please send an email to cancomments@nerc.net.

For mare information please contact Michael Moon at michael. moon@nerc.net

liance Violat
ics
CAN Webinars » VIEW
Complete List of CANs and Status  VIEW
ument

Compliance Application Notices v VIEW
Compliance Application Notices Processes and Tools  VIEW
Draft Compliance Application Notices for Industry Review v VIEW
Industry Comments v VIEW
Post Comment Period v VIEW
Post Industry Comments Redline v VIEW
Retired CANs v VIEW
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NERC

NORTH AMERICAN ELECTRIC
RELIABILITY CORPORATION

CAN Comment Form
CAN Number 00xx N

Please complete the CAN Comment Form and email it to cancomments@nerc.net.

Commenter Information
Marme:

Phone MNumber:

Email Address:

Entity (jeg) Represented:
Region(s):

Primary Interest Groups
Do you disagree with the groups mentioned? Yes or No

If yes, explain why:

Issue
Do you disagree with the issue statement of the CANY Yes or No
If yes, explain why:
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NERC -

NORTH AMERICAN ELECTRIC
RELIABILITY CORPORATION

» About NERC v Standards e Ts]E ] + Assessments & Trends » Events Analysis * Programs

About Standards Resource Documents fow Standards

Reliebility Standards Reminder: A suggestion form to identify concerns ||
Siandards Under with existing standards does exist for providing L[]
Adequate Level of Reliabilit input outside of comment periods. Should a
drafting team currently exist, the form will be
forwarded on to that team. If one does not exist,
the suggestion will be placed in the issues
database for the drafting team to consider during
a future revision.
To find form, navigate to Standards/Resource
Documents/Suggestion Form

Balloting Approved Errata Procedure

Regional Reliability Drafting Team Guidelines
Standards

FERC's Criteria for Approving Reliability Standards

Home Page Functional Model Technical Do -Version 5
Functional NgdereTsi

Gtudance for Enforcement of CIP 5tandards
e Guidelines for Interpretation Drafting Team
Highlights of 5tandards Processes Man

List of Regional Differences

Market Principles

NERC Glossary of Terms 08.04.11 Standards
HERC Standards Numbegpfig Convention 09.14.09 Standards
Processing a Requ for an Interpretation 042211 Standards
Standards Pro ses Manual 08.04.10 Standards
Suggestions Form 08.23.11 Standards
Termpts or O of an Interpretation of a NERC Reliability Standard 04 22 11 Standards
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MNERC welcomes suggestions to improve the reliability of the bulk power systerm *° =ugh

improved reliability standards and improvements to the standard develonr s

Please use this form to submit your suggestions related to NERC's Relie E FORGET!

Peliability Standards Development Plan (RSDP), or standard processes ill

consider all input received for future development projects, revisions c AU

wherever else appropriate,

Please return all completed forms via email to andy.rodriguez@nerc.net witn I

“Standards Suggestions” in the subject line,

Submitter Information Suggestion...

Individual, Group, or Committee Name: |[] | ...for consideration by a drafting
team assigned to an active project

Company or Group Name: []]...for consideration in a future
project already identified in the
RSDP

Email: []]...to create a new project for
inclusion in the RSDP

Telephone: []]...to modify the Standard
Development Process

Date Submitted: [ ]]..related to another issue or topic

Suggestion Detail

Motes:

1. Pleaze be as specific as possible,

2. Where applicable, please identify the specific element(s) of the standard (e.g.
Fequirement R1.2, Section D1.1, Measure M1, etc.) to which the suggestion
pertains.

3. Where practical, please provide an example to clearly identify the issue.

4, Please provide an idea for improvement, including suggested alternative language
where possible,

O

N

Standard or Project Number {if applicable):

[] L 1
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Proposed Standards and Interpretations Posted for Comment (comment periods close
at 8 p.m. Eastern)

® |nterpretation 2011-INT-01: Revision of MOD-028 to address RPL Request for Interpretation —
Posted Cctober 4 - Movember 16, 2011 (Comment Form)

Current Ballots for Proposed Standards or Interpretations (ballot periods close at 8
p.m. Eastern)

® |nterpretation 2011-INT-01: Revision of MOD-028 to address FPL Request for Interpretation —
Open November 7-16, 2011 (Initial Ballot)

Join Ballot Pools (ballot pool windows close at 8 a.m. Eastern)

®  Project 2008-10: Interpretation of CIP-006-1 R1.1 for Progress Energy — Open October 12 -
November 10, 2011 (Join Ballot Pool)

Pending Ballots for Proposed Standards or Interpretations (ballot periods close at 8
p.m. Eastern)

*  Project 2007-12: Frequency Response (BAL-003-1) — Open November 30 - December 8, 2011
{Initial Ballot and Non-Binding Poll)

Slide 38
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Questions
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