RTO West

Roles, Responsibilities and Process
For
Regional Representatives Group (RRG) and Work Groups

The RTO West development processis proceeding under the guidance of the Northwest
RTO Callaborative Process Plan dated April 6, 2000. This plan offered genera
guidelines for the roles and respongibilities of the five plan dements but did not describe
these respongbilities with specificity or the processes to carry them out. A more detailed
graphic presentation of the relationships between the RRG, the Work Groups, and the
RTO Filing Utilities was presented in a diagram entitled “ Conceptua Overview of
Externd Schedule”

Some of the comments by principals and dternates a the May 9 meseting of the RRG
reflected some uncertainty and confusion about the responsibilities of the RRG, its
relationship with the Work Groups, and the processes to guide both the RRG and the
Work Groups. Severd suggestions were offered at the meeting as to what those
responsibilities and process should be. This memo attempts to clarify the responsbilities
of the Regional Representatives Group (RRG) and the Work Groups and their respective
processes.

Regiona Representatives Group (RRG)

Therole of the RRG isto serve as a high-leve collaborative forum for discusson of RTO
development issueswith agod of finding consensus on those issues and to provide
advice to the RTO Filing Utilities as they make decisons on their RTO proposd for
FERC filing.

In fulfilling thisrole, the RRG' s responghilities and process are:

1 Seek consensus on the RTO issues list and on the prioritization of the issues on
the list for congderation and development by the RTO Work Groups,

2. Review and provide feedback on the project manager’ s recommendations for
assignment of RTO issues to the designated Work Groups,

3. Receive and review periodic reports from the Work Groups on their development
of the issues and drafting of “white papers” The form and content of the “white
papers’ will be determined by the Work Groups under the direction of the project
manager;

4, Where consensus is reached within the Work Groups on various issues and a

recommendation is made to the RRG, review the recommendation and work to
achieve consensus within the RRG on that recommendation. Where consensusis
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reached within the Work Groups and RRG on arecommendation, the filing
utilities will prepare the filing proposal documentation based on that consensus.

Where consensus is not reached within the Work Groups on various issues,
review the gatus of discussion within the Work Groups and work to achieve
consensus within the RRG on thoseissues. If consensus cannot be achieved
within the RRG and the RRG concludes that it will be hepful to have further
discusson and additional analysis and review by the Work Group(s) on those
issues that have not achieved consensus, refer those issues back to the Work
Group(s) with specific guidance on gpproach, parameters, or priorities.

If consensusis achieved on subsequent review by the Work Group(s), follow
procedure under paragraph 4 above. If consensus within the Work Group is not
achieved, work to achieve consensus within the RRG.  If consensusis not
achieved within the RRG, refer the issue to the filing utilities with a description of
the final Satus of discusson within the Work Group(s) and RRG. Thefiling
utilities must then resolve the issue and prepare the filing proposa documentation.

Work Groups

Therole of the Work Groupsisto analyze, discuss, and seek consensus on the RTO
issues and to make recommendations to the RRG on the results of their andyss and
consensus-seeking effort.

The Work Group processto carry out thisroleis.

1.

Refer to assigned issues, priority lit, relevant IndeGO documents, the workshop,
and, as appropriate, RRG guidance.

At theinitid meeting of the Work Groups, review issues and workshop ideas and
establish plan and schedule for addressing issues.

In the case where the same issue is assigned to more than one Work Group, either
one Work Group will be identified as the lead, or the issue will be defined as
shared. The lead Work Group is responsible for coordinating consideration of the
issue with the other Work Group(s). When the issue is shared, the Work Group
leaders will agree on adivison of responghilities.

During initid Work Group analysis and discussion, the Work Groups will be
encouraged to invite speakers to amplify on different points of view.

In creating a consistent set of recommendations, each Work Group is encouraged
to reach consensus as early as possible on issues that will form the foundation or
further focus the pursuit to consensus.
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6. Timeis of the essence. Each Work Group will schedule multiple meetings to
accomplish its assgnments. Participants are expected to be prepared for and
attend these meetings or remove themsdves from the Working Group.

7. The minutes of each Work Group meeting will congst of:

Progress againgt last meeting's action items
Highlights of discussons

New action items

Progress on issue resolution againgt plan

o0 oW

8. The Work Groups report back to the RRG asfollows:

a Monthly satus
b. Consensus as soon as it is reached on an issue or sub-issue
C. Gridlock on achieving consensus on an issue or sub-issue

9. At the end of July each Work Group will present to the RRG dl recommendations
in bullet form as ather:

a Consensus with advantages and disadvantages where each Work Group
member has the opportunity to sgn the consensus

b. Mgor dternatives with advantages and disadvantages where each Work
Group member has the opportunity to Sgn an dternative

10. By Mid- August, Work Groupswill creste draft “white papers’ and submit them
to the RRG.
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