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1.0 INTRODUCTION

RTO West is interested in receiving proposals for consulting services to assist the RTO
West Filing Utilities (Filing Utilities)" in executing the implementation plan related to RTO
West gtart up and developing modifications to this plan to enhance implementation while
minimizing cost recovery risk. This process and plan is expected to begin in September
2002 and lead to the seating of an independent RTO West Board of Trustees that will
assume ongoing responsibility for the development and operations of RTO West.

This Request for Proposals is prepared as part of a continuing effort to develop the RTO
West proposal in a manner that meets the needs and expectations of the RTO West Filing
Utilities and the regulatory terms, conditions and requirements of dtate and Federa
regulators, as well as concerns of regiona stakeholders.

Because the proposed RTO West organization has significant scale, scope and associated
complexity, early implementation success largely will hinge on initid Ieadership. Before
the seating of an independent board, RTO West requires an experienced industry
executive with experienced project management support as the interim lead to assist in
scheduling and cost management. The project manager will be required to assure that all
stakeholders participate in the operationa build out of RTO West. When federa and
state directives are issued, the project manager will be required to exercise a great deal of
judgment in moving the decison making process and pre-Board of Trustees
implementation plan ahead. RTO West is open to any dternatives to the proposed
process, which alows successful implementation.

The Respondent’s proposal should provide information, examples and references that
clearly demondtrate this level of leadership and technical skill and experience.

RTO West will proceed with implementing a proposa for implementation services only if
the costs and benefits of the proposal are more favorable to RTO West than the costs and
benefits of maintaining or enhancing the existing process. RTO West aso reserves the
right to withdraw or revise this RFP in the event of a change in circumstances.

20 BACKGROUND ON RTO WEST

With the March 29, 2002 (Stage 2) filing, the Filing Utilities intend to enable the
Commission to make a determination as to whether the RTO West proposd fulfills all of
the characteristics and functions required for status as a regional transmission organization
under Order 2000. Included with this filing is a revised RTO West Transmission
Operating Agreement; amended Bylaws of RTO West; lists of transmission facilities the
filing utilities propose to include in RTO West; and descriptions of proposas for RTO
Wedt's initid pricing methodology, congestion management system, ancillary services
gpproach, market monitoring plan, and planning and expansion process. The Filing Utilities
aso included, for informational purposes, a draft Scheduling Coordinator Agreement and

! The Filing Utilitiesare: Avista Corporation, British Columbia Hydro and Power Authority, Bonneville Power
Administration, |daho Power Company, Nevada Power Company, NorthWestern Energy, L.L.C., (formerly the
Montana Power Company), PacifiCorp, Portland General Electric Company, Puget Sound Energy, Inc., and Sierra
Pacific Power Company
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related background documents, a draft Agreement Among RTO West and Transmission
Owners to Use Paying Agent, and an illustrative RTO implementation plan summary.
These documents, together with materials submitted in the Filing Utilities October 2000
(Stage 1) filing and additiond information set forth in that filing, explain how the RTO
West proposal satisfies the Commission’s requirements under Order 2000 for a regional
transmission organization.

Much work remains to move from the conceptual proposa set forth in the Stage 2 filing to
an operationa RTO West. The Filing Utilities recognize that this work must include the
development and submission of filings to the Commission under Sections 203 and 205 of
the Federal Power Act, such as a proposed tariff for RTO West. The remaining work will

be based not only on the Commission’s grant of the declaratory relief sought in the Stage
2 filing, but on subsequent approvas the Filing Utilities must seek internally and from those
with regulatory @ other legd jurisdiction, as well as fulfillment of applicable statutory

requirements.

Throughout the development of the Stage 2 filing, the Filing Utilities facilitated
participation by a broad range of stakeholders. The filing reflects the complex issues and
unique challenges that characterize the region RTO West will serve. It strikes a balance
that promotes efficiency and equity, while satisfying the requirements of Order 2000 in a
manner that honors fundamenta principles guiding the Filing Utilities since the Stage 1
filing.

The Transmission Operating Agreement submitted with the Stage 2 filing was revised to
reflect the significant developments during Stage 2 with respect to pricing and congestion
management, as well as refinements in other areas such as market monitoring and
planning and expanson. The Filing Utilities have aso caried out the Commission's
ingructions, issued in its July 12, 2001 order in Docket No. RT01-35, concerning how
RTO West and its Participating Transmission Owners might Imit and alocate liability
related to the operation of transmisson facilities and the provison of transmission
services. The draft Bylaws for RTO West have been revised to reflect Commission
guidance in previous orders, as well as to add helpful clarifications and other
improvements.

The pricing proposal included with the Stage 2 filing is in many respects smilar to the
approach from Stage 1, but the mechanism to recover embedded system costs previousy
covered by short-term and non-firm transmission service revenues has been modified.
Under the Stage 2 proposal, RTO West will establish target replacement revenues to be
recovered through fees applied to schedules with delivery points at the external interfaces
of the RTO West system, as well as any net surplus generated through RTO West's
congestion management process.

The Commission found based on the filings submitted in Stage 1 that the independence,
scope, and regiona configuration of RTO West complied with Order 2000 (subject to
certain minor modifications). The Filing Utilities believe that the Stage 2 filing
demonstrates that the remaining characteristics and functions with respect to which the
Commission has not yet made a determination are fulfilled. An essentia first step to the
Fling Utilities undertaking additiona steps to move forward with RTO West is the
Commission’s grant of declaratory relief as requested in the Stage 2 filing. This will
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3.0

enable the Filing Utilities to begin additional tasks necessary to fulfill important conditions
and obtain other requiste approvas. The Filing Utilities included an illudtrative
implementation plan summary to provide the Commission with a sense of the range of
activities, sequencing, and interrelationships that bear on RTO West implementation. The
Fling Utilities filed a subsequent plan, including specific timelines, which is included with
this RFP.

SCOPE OF SERVICES REQUIRED

3.1

Generd

RTO West isinterested in seeking externa consulting services (to be explained by a detailed
proposa and indication of qualifications), by ether individua contractors or large firms, to provide
an integrated solution for the following:

management, insight, expertise and advice with respect to the implementation and decision
making process for RTO West before the seating of an Independent Board; and

advice on a broad range of issues of strategic importance to RTO West, such as
financing, human resources management, billing and settlement.

The following are highly desirable qualities. They will be considered in the consultant selection.
These qualities are:

3.2

a strong, broadly-based knowledge in the implementation and operation of a Regiona
Transmission Organization;

a proven ability to help the RTO West Filing Utilities in the full implementation of RTO
West in compliance with a FERC Order approving the creation of aregional transmisson
organization;

a proven ability to achieve consensus from a diverse board or organization with divergent
interests,

relevant utility industry-specific knowledge and experience;

an wderstanding of the unique aspects necessary to achieve the deliverables that are
consistent with the needs and expectations of the RTO West Filing Utilities, regiona
stakeholders, and the regulatory terms, conditions and requirements of state, provincia
and Federa regulators,

specific experience or understanding of the unique issues associated with the West in
generd and the Northwest in particular; and

a professonal reputation of the key executive and any associated individuds or
organization that will enhance the likelihood of success of RTO West.

Scope of Work
321 Generd

In generd, the work follows the detailed implementation plan (attached). Work tracks are
organized within a framework of three key areas: finance and business, operations, and
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administrative and governance. For purposes of this RFP, the Respondent should assume
a timeline that leads to the seating of an independent RTO West Board (“Independence
Day”) by November 2003. State and Federa regulatory filings as well as considerations
of the Northwest Congressional delegation are the primary drivers of work efforts during
thistime.

Specific issues to be covered under each of those three areas are as follows.
3.2.2 Finance and Business

The Respondent must provide services associated with business and financia planning,
including business planning, selection of a financial advisor, and proposing a procurement
modd. This planning must take into account the following considerations:

RTO West will be a financidly sdf-sustaining independent operator responsible for
ensuring network reliability and open access to the transmisson system within the
geographic region defined in the Stage 2 filing. It must secure financing to be sdf-
sustaining. In addition, to be financed it must have a clear business plan to define its
mission, values, strategic plan, systems, and financia requirements. The business plan
should develop and assess options for financing and financial management, given the risks
inherent in the enterprise.

A critical decision that RTO West must make is when to select a financia advisor. The
financid advisor will play a lead role in developing the business plan and identifying
financing options that fit that plan.

The implementation plan includes tasks for developing and selecting the procurement
model that RTO West will use to acquire critical operations and business systems. Other
RTOs have used severa different procurement models from a single source prime
contractor to a multiple-contractor system managed by the RTO's staff, employees
provided by participating entities, or a mix of various staff types and consultants in a
progran management officee. RTO West plans to coordinaste common systems
implementation with other RTOs in the West.

RTO West will require financing, including securing long-term financing before
Independence Day. The implementation plan schedules preparation for severa tasks
related to securing long-term financing before Independence Day. However, the
implementation plan holds execution of any transaction until after Independence Day and
hiring the permanent chief executive (CEO).

RTO West will require a conservative development of and strict adherence to the first
and second year budget for RTO West. These are important steps because the Filing
Utilities may advance the funding for the first two years. A budgeting exercise will be
helpful in defining and assessing the value of starting some tasks early.

RTO West implementation will benefit from an enhanced understanding of the critical
contingencies that affect the implementation plan and its probability of successful
completion on schedule and on budget. Respondents must develop scenarios that provide
aternative development and build out paths as well as provide dternatives to possible
adverse outcomes along the critical path.
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Respondents must conduct a program plan implementation work session focused on
clarifying the decison-making processes and procedures that will be used to ensure the
interim organization is well managed, and the interim Board can fully execute its
responsibilities.

3.2.3 Operations

Before Independence Day, the key tasks include an “as is or gap anaysis infrastructure”
review and definition of the interface requirements with both the intra-regiond Filing
Utilities and extrarregiond utilities or neighboring RTOs. As part of the implementation
activity, RTO West will require an assessment and development of the requirements for
operations build out.

Additiondly, the successful respondent will propose an effective transition between pre-
and post-1ndependence Day to be completed within 60 days of Independence Day.

3.24 Adminigtrative and Governance

The administrative and governance section includes a wide range of activities that need to
be completed before Independence Day. During this time, administrative infrastructure is
tasked and scheduled. Prototype workflow development is converted into formal
standards and practices of the enterprise. In addition, this will include tasks identified in
the implementation plan associated with accomplishing the following milestones st forth
in the plan:

FERC Approval of Market Design. These tasks provide various levels of FERC review
of market design, with and without incorporation of seam agreements.

“ Sate” (or_other non-FERC) Approval of Participation. These are tasks associated
with state, provincial, congressiona, or other approvas needed for participating
transmission owners to join RTO West.

Seating of an Independent Board. These are tasks that precede Independence Day,
when an independent Board assumes responsibility for the development and operations of
RTO West.

Sgning of the Transmission Operating Agreement (TOA). These tasks must precede
completion and execution of the TOA that transfers operating control from existing
investor-owned and other utilities in the Pacific Northwest to RTO West. These duties
are limited to those necessary before Independence Day.

Liability Agreement. These are tasks associated with (1) monitoring development of the
Filing Utilities decisons regarding the insurance needs of RTO West and (2) determining
the availability and cost of such insurance.

Public Information and Communication Program

The public information and communication program is required to ensure effective
stakeholder relationships, as well as positive reationships with politica leaders nationaly,
regionaly, a the state or provincid level, and localy.
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4.0

5.0

3.3 Coordination

RTO West currently has contracts with other independent contractors. The successful
Respondent shall coordinate and consult with other RTO West contractors or contacts to assure
the smooth transition of work products both to and from the Filing Utilities. Demonstrating
successful coordination among non-related parties of multiple tasks under short timelines will be
required of the Respondent.

34 Timdine

The successful Respondent will be required to undertake activities that precede Independence
Day, the date when an independent RTO West Board assumes responsibility for the further
development and operation of RTO West. Additionaly, the successful respondent will propose an
effective transition between pre- and post-Independence Day to be completed within 60 days of
Independence Day.

35 Performance Agreement

The successful Respondent will be required to sign a Performance Agreement, which will require
the Respondent to meet certain performance criteria.

36  Liability

Liability associated with performance of services will be as specified in the contract with the
successful Respondent.

VALUE-ADDED SERVICES

RTO West isinterested in value-added services the Respondent may provide in addition to the
services described in Section 4. Examples of vaue-added services that may potentially add value
and that are of interest to RTO West may include, but are not limited to:

legal and regulatory services,
financid services, and
other consulting services.

Respondent should explain why any service proposed would add value and address the cost-
benefit of having such service provided directly or indirectly by the Respondent rather than the
Filing Utilities.

CONTENT OF PROPOSALS

Each proposa must contain at least the following:
51 Executive Summary

5.2 Description of Services

521 Each Respondent shall provide the complete details of services that it would
undertake to meet the requirements of this engagement. This will include financid,
technical and professiona qualifications and references to illustrate the Respondent’s
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5.3

5.4

5.5

reputation and success in fulfilling the elements described under “Scope of Services
Provided”, above. Please refer to sections below for additiona information to provide in
the proposal.

5.2.2. Each Respondent shal include a description of the qualifications of key personnel
who would be involved in the day-to-day operation of the services together with the
charge-out rates for those individuas. In addition, information on any sub-contracted
parties should also be included together with a description of their quaifications and
charges.

Fee Schedule

5.3.1 Each Respondent shall provide a rate schedule for dl personnd, including sub-
contractors, to be involved in the project. Prices should be quoted as a fixed hourly fee as
well as the total cost, in US dollars, before taxes. Fee for service shall cover al costs,
overhead profit, labour, equipment, vehicles, and other materials and supplies, and al other
costs and expenses incurred by the Respondent in the performance of the Services

5.3.2 In addition to the above, the Respondents shall identify how contract prices will
change during the term of the contract. RTO West will not accept price uncertainties
during the term of the contract.

Contract Terms and Conditions

54.1 RTO West will negotiate appropriate contract terms and conditions with the
successful respondent.

542 RTO West will own al work product created or authorized as part of the
consulting services provided to the RTO West project. Respondent will agree that al
work created or authored for this project or in connection with the consulting services will
be “work made for hire’” and owned by RTO West, or if not subject to the work made for
hire doctrine, all ownership rights in such created or authored work will be assgned to
RTO West. Respondent shall not incorporate into the work products and deliverables for
the project or in connection with the consulting services any of its own work product or
deliverables or any work product or deliverables of athird party without identifying such
item with specificity and obtaining the separate, prior written consent of RTO West to
include them in the work product or ddiverables for this projector in connection with
consulting services. If any pre-existing work product or deiverable is owned by
Respondent or any pre-existing or new work product is licensed from a third party and
used in connection with Respondent’s work on this projector in connection with consulting
sarvices, Respondent will grant to RTO West, or ensure that RTO West obtains, a
roydty-free, fully paid up, world-wide, irrevocable, perpetual license to make, modify, use,
and sublicense the work product or deliverables for any purpose, with or without
attribution.

Respondent Profile

Provide information in regard to the Respondent’ s profile including the following information:

5.5.1 A brief background of the entity, including ownership, senior management, nature
of business and areas of speciaization.
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6.0

5.5.2 A brief description of relevant projects completed within the last 2 years, including
scope of work, your entity’s extent of involvement, the implications and ramifications of
the work performed. Descriptions should include the name, location and tel ephone number
of the clients for reference purposes.

5.6 Vaue-Added Services

Provide details of any value-added services that the Respondent is able to provide RTO West in
achieving the projected outcomes.

5.7 Management Systems
Provide information on the management systems to be used in performance of the services.
5.8 Implementation Approach, Schedule and Team

5.8.1 Describe the approach to be utilized during the implementation of the services.
Provide a schedule of the key tasks to be performed. The schedule should contain
sufficient detail to demondtrate that the Respondent has identified all activities reasonably
necessary to ensure a smooth and timely implementation. The schedule should include a
breakdown indicating the distribution of estimated costs over the scheduled period.

5.8.2 Provide background information of key project personnel who will be assigned to
the implementation team.

5.8.3 Provide a description of services that would be subcontracted to others. If no
subcontracts are to be used, the Proposal shall so state.

5.9 Performance Agreement

Provide details of proposed performance criteria the Respondent would be willing to include in a
Performance Agreement.

510 Proposa Response Letter

All recipients of this RFP shall complete the Proposal Response Letter and return it as indicated.
INSTRUCTIONS TO RESPONDENTS

6.1 Respondent Question and Answer Meeting

A Respondent question and answer meeting is scheduled for June 27, 2002 at the above
referenced location. Attendance is recommended. Please limit attendance to three attendees per
Respondent. Please confirm attendance indicating the name and phone number of each individual
by June 24, 2002. Written questions should be submitted prior to the meeting to
chrisrtowest@earthlink.net.

6.2 Respondent Acknowledgements
The Respondent acknowledges and agrees that:

6.21 RTO West officers, Filing Utilities and their staff will not be contacted directly or
indirectly regarding this Request for Proposal;
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6.2.2 This RFP does not constitute an offer to engage services but is intended to invite
Respondents to submit detailed proposals by which RTO West's objectives, as stated

herein, can be met, following which RTO West may enter into further negotiations with a
Respondent for the provision of the required services,

6.2.3 RTO West has the absolute right in its sole discretion to accept or reject any
proposal for any reason, to negotiate with any Respondent or Respondents and to evaluate
the proposals in accordance with all information submitted by the Respondents and to
abandon the RFP at any stage, for any reason,

6.24 There shdl be no obligation on the part of RTO West to receive further
information, whether written or oral, from any Respondent nor to disclose the nature of
any proposa recelved; and if its proposal is accepted by RTO West, following
negotiations with RTO West, the Respondent will be required to execute a formal
contract to provide the services, in aform acceptable to RTO West; and

6.25 Respondents shall treat all information and correspondence concerning this
Request for Proposa as confidentia. This Request for Proposal may not be made
available to any parties other than Respondents without prior RTO West approval.

6.3 Requests for Further Information

Respondents shall make all requests for information in writing to the contact name stated on the
cover page of this document on or before July 5, 2002. Facsimile and email requests will be
accepted. All Respondents of the Request for Proposal will be copied on the questions received
and answers supplied.

6.4 Ownership of Proposals and Freedom of Information

All documents submitted with proposals become the property of RTO West, and as such shal be
subject to the disclosure provisions of the Freedom of Information Act.

6.5 Form of Response

All pages of this Request for Proposal should be completed and returned with proposals. Proposal
envel opes should be addressed to the Closing Location and clearly marked with:

6.5.1 “RTO West Implementation Services’, and
6.5.2 Respondent’s name.

6.5.3 Eight (8) copies of the Respondent’s proposal shal be submitted in writing, with
an accompanying eectronic verson provided on 3.5” diskette or CD in MSWord 6.0
format. Proposas must be received at the Closing Location before the Closing Time.
Facamile submissons will not be accepted. Late proposals will not be accepted.
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7.0

6.6 Acceptance Period and Price Guarantee
All proposals shall be irrevocable for a period of 90 days from the date of closing.
6.7 Respondent’ s Expenses

Respondents shall be solely responsible for their own expensesin preparing a proposal and
subsequent negotiations with RTO West if any. Recoupment should not be included in the price
bid by the Respondent.

EVALUATION
7.1 Evaluation Process

An evauation team selected by the Filing Utilities will review the proposals. The evaluation team
may consist of representatives of member Filing Utilities, consultants, and other experts as
determined necessary by RTO West. Respondent understands that the evauation will be based on
various factors, including subjective evaluations, and that participants in the evaluation process
may have differing views on the importance of various factors considered in reaching a decision.

7.2 Evduation Criteria

721 RTO West wishes to establish a long-term and stable working relationship
focussed on mutual benefit and success with the selected Respondent. The evaluation of
the proposals will therefore focus, not in any order of importance, on the following
information and criteria

7.2.2 Respondent’s ability to satisfactorily perform the type and volume of work
required by RTO West;

7.2.3 Past experience performing the type and volume of work required by RTO West;
7.24 References and reputation;

7.25 Systems proposed for execution of the work;

7.2.6 Financia stability of the entity performing the work;

7.2.7 Totd cost to RTO West;

7.2.8 Any available management and audit reports;

7.29 Respondent's ability to offer value-added services that extend beyond the
minimum stated scope of services;

7.2.10 Acceptance of the legal terms and conditions as outlined in the Appendices;
7.2.11 Quality and completeness of the Respondent’s proposal.
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7.3

8.0

Expected Timdine - *subject to change

Task Date *

Request for Proposal | ssued: June 19, 2002

Bidders Conference: June 27, 2002

Locetion: Embassy Suites at
Portland Airport

Time 9:00 am. —2:00 p.m.

Send Written Confirmation and Written
Questions by June 24™ for Conference to:
christowest@earthlink.net

NOTE: Please limit the number of attendeesto
three per Bidder.

Response Due Date: July 19, 2002
Eight (8) Hard Copies

Evaduation & Claification by RTO West of July 22-26, 2002
Proposdls, Preparation of List of Finaists

Notification of Finalistsfor Ora Presentationto | July 29, 2002

RTO West

Formd Presentation of Proposd by Findists

August 13-14, 2002

Contract Review and Negotiation with Findist

August 19-September 6,
2002

Estimated Date of Contract Award (subject to
having received an Order from FERC regarding

Sage 2 filing)

September 10, 2002

PROCESS

RTO West will use information received as part of this Request for Proposal as part of the
evaluation process. Upon completion of the evauation, the team will produce a report and
recommendation, which will be presented to RTO West for approval. This process may lead to
the recommendation of a successful firm, or ashort list of prospective firms for interview. If the
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team recommends the acceptance of a Respondent’s proposal, the selected Respondent will be
asked to enter into contract negotiations with RTO West.
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PROPOSAL RESPONSE LETTER

IMPORTANT: THISLETTER MUST BE RETURNED NO LATER THAN July 19, 2002.

Complete and return to:

RTO West
Attn: Christine Elliott

Subject: RFP - 0001

Proposal WILL be submitted

Proposal WILL NOT be submitted

Reason:

[l

[l

Company

Sgned

Name

Title

Address

Telephone
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PROPOSAL FOR

RTO West
Attn: Christine Elliott

RTO WEST:

In accordance with your Request for Proposal dated , 20, the
undersigned hereby proposes to furnish the services and materials (except for services and materials
to be furnished by Company), and to perform the work for the described project in strict accordance
with the Scope of Work, schedules, and addenda for the consideration set forth below, and agrees,
upon written notice of acceptance of its proposd, that it will execute the Contract according to its
proposal as accepted .

Total Contract Price: $

According to the attached Pricing Schedule.

Addenda Nos. have been received and considered in
preparing this proposal.

If Respondent is a corporation, indicate State of Incorporation:

If a partnership, give full names of al
partners below:

1.

2.

COMPANY NAME: RESPONDENTS INITIALS:
PAGE 16 of 16




‘ Duration |

[2002 [2003 [2004 [2005 [2006

D | Task Name Start Finish a4 |atJa2]a3[a4[at[Ja2]a3[a4[ai[a2]a3[a4[ai[a2]a3]a4[Qi[Q2]Q3
1 FERC Approval of Market Design Odays Thu 10/30/03 Thu 10/30/03 * 10/30
2 @ State Regulatory Approval 0days Mon 11/3/03 Mon 11/3/03 * 11/3
3 @ Independence Day Odays  Tue 11/4/03 Tue 11/4/03 * 11/4
4 TOA Signed Odays Thu 12/4/03 Thu 12/4/03 * 12/4
5 FERC Approves Seams Agreement Odays  Mon 1/5/04 Mon 1/5/04 * 1/5
6 Major Financing Approved 0 days Mon 3/1/04 Mon 3/1/04 * 31
7 E @ RTO Start Odays Tue 1/17/06 Tue 1/17/06 * M7
8

9 Stage 3 Work 440 days  Wed 5/1/02 Fri 1/2/04 '—

10 | Generation Interconnection Agreement (GIA) 16 days Mon 5/27/02 Mon 6/17/02 ‘V

1 E| Review NOPR 7 days  Mon 5/27/02 Tue 6/4/02 H

12 |[E] Draft Key Issues 7 days  Mon 5/27/02 Tue 6/4/02 H

13 |[Ed Finalize Key Issues 3days  Tue 6/4/02 Thu 6/6/02 ﬂ

14 |[E4 Comment on NOPR 7 days Fri 6/7/02 Mon 6/17/02 H

15 Scheduling Coordinator Agreement (SCA) 82 days Mon 6/10/02 Mon 9/30/02 ‘q

16 E Review SCA and Credit Issues 6days Mon 6/10/02 Mon 6/17/02 H

17 |4 Complete Credit Policy 44 days  Tue 6/18/02 Fri 8/16/02 ‘:‘

18 E Revise SCA and Appendices 23 days Mon 8/19/02 Tue 9/17/02 D

19 E Finalize SCA and Appendices 9days Wed 9/18/02 Mon 9/30/02 H

20 Paying Agreement (PAA) 42 days  Mon 8/5/02 Mon 9/30/02 "

21 E Review Stakeholder Comments 14 days  Mon 8/5/02 Thu 8/22/02 D

22 E Post Final Draft 27 days  Mon 8/26/02 Mon 9/30/02 D

23 Liability / Insurance 417 days  Mon 6/3/02 Fri 1/2/04 ‘—

24 E Liability Resolution 373 days  Mon 6/3/02 Mon 11/3/03 ‘ ‘

25 E Draft Insurance Plan 23 days  Tue 10/1/02 Thu 10/31/02 D

26 E Develop RFP for Insurance 21days  Mon 3/3/03 Mon 3/31/03 D

27 E Implement Insurance Plan 6 days  Fri 12/26/03 Fri 1/2/04 H

28 FERC 131 days  Wed 5/1/02 Tue 10/29/02 '—

29 |[Ed Complete June Implementation Filing 43 days  Wed 5/1/02 Fri 6/28/02 []

30 |[E4 Respond to Stage 2 Comments 18 days  Thu 5/30/02 Mon 6/24/02 D

31 E Respond to FERC Order/Clarification 66 days Wed 7/31/02 Tue 10/29/02 l:l

32 Transmission Planning and Expansion Proposal 277 days Mon 10/14/02 Mon 11/3/03 —

33 |[E4 Market Expansion - Cost and Rights Allocation 126 days Mon 10/14/02 Fri 4/4/03 l:l

34 | [FH Role of States 277 days Mon 10/14/02 Mon 11/3/03 l:l

35 RTO West Market Design 352 days Mon 7/29/02 Fri 11/28/03 —

36 E Evaluation of Other ISO Processes/Description Draft 36 days Mon 7/29/02 Fri 9/13/02 D

37 E Losses Methodology - Plan Approach 41 days Mon 8/19/02 Fri 10/11/02 D

38 E System Control 41days Mon 8/19/02 Fri 10/11/02 D

39 E Pricing Detail 41days Mon 8/19/02 Fri 10/11/02 D

40 E Operational Process 20 days Mon 9/16/02 Fri 10/11/02 D

41 E Final Report 20 days Mon 10/21/02 Fri 11/15/02 D

42 |4 Preliminary Tests of Market Design Proposal 271 days Mon 11/18/02 Fri 11/28/03 |:|

43 |[Fd Intra-RTO Pricing 87 days Mon 10/14/02 Tue 2/11/03 l:l

44 Contract Cataloguing 222 days  Mon 6/3/02 Fri 4/4/03 ‘—

45 |[Ed Develop Cataloguing Template 55days  Mon 6/3/02 Fri 8/16/02 [:‘

46 Catalog Contracts 167 days  Mon 8/19/02 Fri 4/4/03 ’—‘
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47

48 Seams Activities 462 days  Wed 5/1/02 Tue 2/3/04 '—
49 Est. Seams Steering Grp - Western Interconn. (SSG-WI) 110 days  Wed 5/1/02 Mon 9/30/02 'q

50 |[Fd Start-up Plan 27 days  Tue 5/14/02 Wed 6/19/02 E

51 |[E4 MOU 36 days Wed 5/1/02 Wed 6/19/02 [

52 E Seams Agreement 74 days  Thu 6/20/02 Mon 9/30/02

53 E Funding Agreement 74 days  Thu 6/20/02 Mon 9/30/02

54 E Decision-making Structure 74 days  Thu 6/20/02 Mon 9/30/02

55 Market Monitoring 123 days  Tue 5/14/02 Wed 10/30/02 '—

56 E Finalize Working Document 9days  Tue 5/14/02 Fri 5/24/02 H

57 E Negotiate Agreement in principle 47 days  Tue 5/28/02 Wed 7/31/02 [j

58 |[Ed Develop Implementation Plan 66 days  Thu 8/1/02 Wed 10/30/02 |:|

59 Planning and Expansion 290 days  Wed 5/1/02 Fri 6/6/03 '—

60 E Finalize Work Scope 14 days  Wed 5/1/02 Mon 5/20/02 D

61 Finalize Implmementation Plan 12days  Tue 5/21/02 Wed 6/5/02 D

62 E Implement Plan - WGA Report 264 days Thu 6/6/02 Fri 6/6/03 [

63 Price Reciprocity 126 days Mon 10/14/02 Fri 4/4/03 ﬁ

64 E Collect Data 45days Mon 10/14/02 Fri 12/13/02 D

65 |[Ed Negotiate Agreement in principle 81 days Mon 12/16/02 Fri 4/4/03 I:l

66 Common Systems Interface (CSIC) 437 days  Wed 6/5/02 Tue 2/3/04 ‘—
67 E Common Systems Implementation Plan 18 days  Wed 6/5/02 Fri 6/28/02 U

68 |[Ea Scoping Activity 64 days  Wed 6/5/02 Sun 9/1/02 [j

69 Develop Requirements 373days  Mon 9/2/02 Tue 2/3/04 —
70 |[FH Back-up Control Centers 373 days  Mon 9/2/02 Tue 2/3/04 ‘ ‘
71 E Communications Plan 373 days  Mon 9/2/02 Tue 2/3/04 ‘ ‘
72 E Single Market Interface (Business Arch.) Proposal 373days  Mon 9/2/02 Tue 2/3/04 ‘ ‘
73 E Shared Services Training 373days  Mon 9/2/02 Tue 2/3/04 ‘ ‘
74 Market Design 439 days  Mon 6/3/02 Tue 2/3/04 ‘—
75 | [Fd Establish Work Group 25days  Mon 6/3/02 Fri 7/5/02 D

76 Negotiate Agreement in principle 47 days ~ Mon 7/8/02 Mon 9/9/02 D

77 | Develop Approach 367 days  Tue 9/10/02 Tue 2/3/04 ‘ ‘
78

79 | Program Implementation Plan - Management Decisions 22 days  Mon 9/2/02 Tue 10/1/02 w

80 Should Financial Advisor Develop Options Prior to Independence 22 days Mon 9/2/02 Tue 10/1/02 D

81 Should As Is Mapping Be Definied and Initiated 22days  Mon 9/2/02 Tue 10/1/02 D

82 Who Should Be Responsible For Executing The Plan 22days  Mon 9/2/02 Tue 10/1/02 w

83 Revise Plan to Reflect Management Approach Decision 22 days  Mon 9/2/02 Tue 10/1/02 D

84 Program Management Implementation Office (PMO) 1077 days  Mon 5/6/02 Fri 6/16/06 '—
85 E Prepare PMO RFP 33 days  Mon 5/6/02 Wed 6/19/02 [

86 |[Ed Select PMO 38days Mon 7/22/02 Tue 9/10/02 D

87 Establish RTO West Development Organization 64 days  Wed 9/18/02 Mon 12/16/02 H

96 Plan Program 47 days  Wed 9/18/02 Thu 11/21/02 "

105 Mobilize Program 32days  Fri11/22/02 Mon 1/6/03 w

116 Manage and Improve Program 900 days  Tue 1/7/03 Fri 6/16/06 —
126 Financial/Business 370 days Wed 10/2/02 Mon 3/1/04 —
127 Business and Financial Planning 88 days Wed 10/2/02 Fri 1/31/03 H
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128 Conceptual Business Plan 88 days Wed 10/2/02 Fri 1/31/03

129 E Develop Mission and Vision 21days Wed 10/2/02 Wed 10/30/02

130 E Develop Strategic Objectives 10days  Mon 11/4/02 Fri 11/15/02

131 E Develop Financial Model Options 13 days Mon 11/18/02 Wed 12/4/02

132 DevelopOrganizational Structure 21days  Thu 12/5/02 Thu 1/2/03

133 Develop Implementation Plan 21 days Fri 1/3/03 Fri 1/31/03

134 Financing Options 43 days Wed 10/2/02 Fri 11/29/02

135 Select Financial Advisor 22days Wed 10/2/02 Thu 10/31/02

139 E Select Financial Model 15days Mon 11/11/02 Fri 11/29/02

140 E @ Submit and Obtain Board Approvals for Model, Financing an 10 days Mon 11/18/02 Fri 11/29/02

141 Financing 348 days Fri 11/1/02 Mon 3/1/04

142 E Identify Capital Requirements 21 days Fri 11/1/02 Fri 11/29/02

143 E Identify Capital Requirements 25days  Mon 12/2/02 Fri 1/3/03

144 Prepare RFP for Financing 22 days Mon 12/2/02 Tue 12/31/02

145 Select Financing Agent 22days  Wed 1/1/03 Thu 1/30/03

149 E @ Complete Financing Deal 42 days Fri 1/2/04 Mon 3/1/04

150 Public Information Plan for RTO West 155days  Mon 6/3/02 Thu 1/2/03 ‘
151 | [Ed Develop Communications Plan 45days  Mon 6/3/02 Fri 8/2/02 [j
152 E Establish Regularly Scheduled Meetings 110days  Mon 8/5/02 Thu 1/2/03

153 Regulatory 1015 days Fri 3/1/02 Tue 1/17/06 —
154 | [F FERC Inititiatives 972 days  Wed 5/1/02 Tue 1/17/06 ‘
155 FERC Filings 995 days Fri 3/29/02 Tue 1/17/06 F
156 @ Stage 2 Filing 155 days Fri 3/29/02 Wed 10/30/02 F
157 | [Ed Submit Stage 2 Filing 0 days Fri 3/29/02 Fri 3/29/02 * 329
158 E @ Anticipated Decision Stage 2 O0days Wed 7/31/02 Wed 7/31/02

159 Rehearing/Clarification 66 days Thu 8/1/02 Wed 10/30/02

160 @ FERC 205 Filings 798 days  Mon 12/30/02 Tue 1/17/06

161 OATT 286 days Mon 12/30/02 Fri 1/30/04

177 Protocols 710days  Wed 4/30/03 Tue 1/17/06

195 205: RTO Costs and Revenue Collection 348 days  Wed 11/5/03 Fri 3/4/05

201 205: Filing Utility Revenue Requirements and Asset Transfer 399 days Mon 12/30/02 Wed 7/7/04

210 @ Other 205 Agreements: Submit Dates 330 days Mon 12/30/02 Thu 4/1/04

219 @ FERC 203 Filing 154 days  Wed 11/5/03 Mon 6/7/04

224 FERC 204 (Finance Application) 176 days  Wed 11/5/03 Wed 7/7/04

229 Securities and Exchange Commission 132days  Mon 1/5/04 Wed 7/7/04

230 Determine SEC Filing Requirements 22 days Tue 1/6/04 Wed 2/4/04

231 Develop SEC Filings 44 days  Tue 1/6/04 Fri 3/5/04

232 Submit SEC Filing Odays  Mon 1/5/04 Mon 1/5/04

233 Respond to SEC Requests for Data 132 days Tue 1/6/04 Wed 7/7/04

234 Local Concurrence/Approvals 525 days Fri 3/1/02 Tue 3/2/04 —
235 State Approvals 264 days Thu 10/31/02 Mon 11/3/03

239 %’_;} BPA Approval 473 days Fri 3/1/02 Fri 12/19/03 —
248 @ BC Hydro Approval 264 days Fri 2/28/03 Tue 3/2/04

249 E Provencial Approval of BC Hydro Participation 264 days Fri 2/28/03 Tue 3/2/04

250 Internal Revenue Service 262 days Fri 11/1/02 Mon 11/3/03

251 E Determine IRS Filing Requirements 22 days Fri 11/1/02 Mon 12/2/02
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252 |[Ed Submit IRS Filing Odays  Mon 3/3/03 Mon 3/3/03 * 3/3
253 E Anticipated Decision Date Odays Mon 11/3/03 Mon 11/3/03 * 11/3
254 Other Legal Agreements 305 days Wed 10/16/02 Mon 12/15/03 —
260 Operations 578 days  Fri 10/31/03 Tue 1/17/06 —
261 |[Ed As Is Infrastructure Review/Interface Requirements Definition 132days  Mon 12/1/03 Tue 6/1/04 I:l
262 Assess and Develop Requirements 66 days  Wed 6/2/04 Wed 9/1/04 l:l
263 Select Alternative Development Options 10 days Thu 9/2/04 Wed 9/15/04 D
264 Develop RFP Shell(s) 22 days Thu 9/16/04 Fri 10/15/04 D
265 @ Seams Dependent Infrastructure Development 355days  Mon 1/5/04 Mon 5/16/05 —
266 @ Complete Specifications 10 days  Mon 1/5/04 Mon 1/19/04 '
269 Select Vendor 169 days  Mon 1/19/04 Fri 9/10/04 ~
277 @ Write Software and Construct Systems 264 days  Wed 5/12/04 Mon 5/16/05 l:l
278 Seams Independent Infrastructure Development 349 days  Thu 9/16/04 Tue 1/17/06 —
279 @ Complete Specifications 10days  Thu 9/16/04 Wed 9/29/04 D
280 Select Vendor 174 days  Thu 9/30/04 Tue 5/31/05 ~
287 |[Fd @ Write Software and Construct Systems 252 days  Mon 1/31/05 Tue 1/17/06 l:l
288 Prototype Workflow Development (Organization Middleware) 45days  Fri 10/31/03 Thu 1/1/04 "
289 Prototype Business Process Workflow Development 45days  Fri 10/31/03 Thu 1/1/04 "
290 |[Ed @ Market Interface Workflows 45days  Fri 10/31/03 Thu 1/1/04 l:l
291 Tariff Administration Workflows 45days  Fri10/31/03 Thu 1/1/04 D
292 Market Monitoring Workflows 45days  Fri 10/31/03 Thu 1/1/04 l:l
293 @ Parallel Path Management Workflow (As Appropriate) 45days  Fri 10/31/03 Thu 1/1/04 D
294 Congestion Management Workflows 45days  Fri 10/31/03 Thu 1/1/04 l:l
295 System Operations Workflow Development 45days  Fri 10/31/03 Thu 1/1/04 "
296 Ancillary Service Workflows 45days  Fri 10/31/03 Thu 1/1/04 -
297 Operations Training Workflows 45days  Fri 10/31/03 Thu 1/1/04 -
298 Interregional Coordination Workflows 45days  Fri 10/31/03 Thu 1/1/04 -
299 Voltage Regulation Workflows 45days  Fri 10/31/03 Thu 1/1/04 .
300 Load Forecasting Workflows 45days  Fri 10/31/03 Thu 1/1/04 -
301 Transmission Planning/Adequacy (Next Day) Workflows 45days  Fri 10/31/03 Thu 1/1/04 -
302 Dispatch Coordination With Inter- and Intra-Region Con 45days  Fri 10/31/03 Thu 1/1/04 .
303 Security Coordination Workflows 45days  Fri 10/31/03 Thu 1/1/04 -
304 Operations Engineering Workflows 45days  Fri 10/31/03 Thu 1/1/04 .
305 NERC Reporting Workflows 45days  Fri 10/31/03 Thu 1/1/04 -
306 Customer Compliance Monitoring Workflows 45days  Fri 10/31/03 Thu 1/1/04 -
307 Generation Outage Coordination Workflows 45days  Fri 10/31/03 Thu 1/1/04 .
308 Transmission Outage Coordination Workflows 45days  Fri 10/31/03 Thu 1/1/04 -
309 Metering Operations (Includes Data Acquisitions and A¢ 45days  Fri 10/31/03 Thu 1/1/04 .
310 Backup Operations/System Restoration/Emergency Ma 45days  Fri 10/31/03 Thu 1/1/04 -
311 Market Operations Workflow 45days  Fri 10/31/03 Thu 1/1/04 "
312 Tagging & Scheduling Workflows 45days  Fri 10/31/03 Thu 1/1/04 .
313 Imbalances Workflows 45days  Fri 10/31/03 Thu 1/1/04 -
314 OASIS Workflows 45days  Fri 10/31/03 Thu 1/1/04 -
315 TTC/ATC Workflows 45days  Fri 10/31/03 Thu 1/1/04 -
316 Losses Workflows 45days  Fri 10/31/03 Thu 1/1/04 -
317 Congestion Management Studies Workflows 45days  Fri 10/31/03 Thu 1/1/04 .
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318 Expansion Workflows 45days  Fri 10/31/03 Thu 1/1/04

319 Inter-RTO Seams Collaborations Workflows 45days  Fri 10/31/03 Thu 1/1/04

320 @ RTO Officers Review and Approve Workflows 66 days Thu 9/2/04 Thu 12/2/04 D

321 Business Infrastructure Implementation (PCs and LANs) 208 days  Thu 9/2/04 Mon 6/20/05 —

322 Develop Guidelines for Business Infrastructure 22 days Thu 9/2/04 Fri 10/1/04 w

325 @ PCs and LAN 86 days  Mon 10/4/04 Mon 1/31/05 H

329 @ Enterprise Document Management 186 days  Mon 10/4/04 Mon 6/20/05 ﬁ

333 @ Mail System 64 days  Mon 10/4/04 Thu 12/30/04 H

337 @ Website Enhancement 86 days  Mon 10/4/04 Mon 1/31/05 H

341 @ Internet Provider 54 days  Mon 10/4/04 Thu 12/16/04 "

345 Prototype IT Workflow Development 33 days Thu 9/2/04 Mon 10/18/04 D

346 CIO Approves Workflow 0days Mon 10/18/04 Mon 10/18/04 * 10/18

347 Perform Employee Procedures Training 22 days Tue 10/19/04 Wed 11/17/04 D

348 Major System Tests 72days  Mon 5/9/05 Tue 8/16/05 H

349 @ Operations Systems (3 Months) 66 days  Tue 5/17/05 Tue 8/16/05 H

350 Seams Dependent Group of Systems 66 days  Tue 5/17/05 Tue 8/16/05 l:l

351 Seams Independent Group of Systems 66 days  Tue 5/17/05 Tue 8/16/05 |:|

352 Control Center Interfaces and Connectivity 66 days  Tue 5/17/05 Tue 8/16/05 l:l

353 @ Financial and Administrative Systems (2 months) 44 days  Mon 5/9/05 Thu 7/7/05 l:l

354 Business Infrastructure (1 Month) 22days  Tue 6/21/05 Wed 7/20/05 D

355 Integration Testing 44 days Wed 8/17/05 Mon 10/17/05 w
356 E Business Simulations (ALL Process and Systems) 22 days Wed 8/17/05 Thu 9/15/05 D

357 @ End-to-End Testing (2 Months) 44 days Wed 8/17/05 Mon 10/17/05 l:l

358 NERC Certification Of Facilities 5days Wed 8/17/05 Tue 8/23/05 H

359 @ Audit/Certification of Settlements 22 days Tue 10/18/05 Wed 11/16/05 D
360 @ System Security Certification 5days Tue 10/18/05 Mon 10/24/05 H

361 Simulations 66 days Tue 10/18/05 Tue 1/17/06 D
362 |z Market Testing 66 days Tue 10/18/05 Tue 1/17/06 H
363 Market Participants 66 days Tue 10/18/05 Tue 1/17/06 l:l
364 Seams Organizations 66 days Tue 10/18/05 Tue 1/17/06 l:l
365 Shadow Operations 66 days Tue 10/18/05 Tue 1/17/06 l:l
366 Market Participant Training 110 days Wed 8/17/05 Tue 1/17/06 ﬁ
367 Business and Technical User Training 110 days  Wed 8/17/05 Tue 1/17/06 l:l
368 Operations Training 110 days  Wed 8/17/05 Tue 1/17/06 l:l
369 Administrative and Governance 847 days  Tue 10/1/02 Wed 12/28/05 —
370 Infrastructure Development 679 days Wed 10/2/02 Fri 5/6/05 —

371 Define Suite of Systems 10days Wed 10/2/02 Tue 10/15/02 D

372 Perform Outsourcing Analysis 22 days Wed 10/16/02 Thu 11/14/02 D

373 Develop RFP and Specifications 44 days  Fri 11/15/02 Wed 1/15/03 l:l

374 Select Vendor(s) 475 days  Wed 1/15/03 Tue 11/9/04 —

382 @ Write Software and Construct Systems 172days  Thu 9/9/04 Fri 5/6/05 l:l

383 @ Prototype Workflow Development 22 days Wed 10/2/02 Thu 10/31/02 w

384 Human Resources 22 days Wed 10/2/02 Thu 10/31/02 D

385 Procurement 22 days Wed 10/2/02 Thu 10/31/02 D

386 Payroll 22 days Wed 10/2/02 Thu 10/31/02 D

387 Finance and Accounting (Including Credit and Collections) 22days Wed 10/2/02 Thu 10/31/02 D
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388 Treasury and Cash Management 22 days Wed 10/2/02 Thu 10/31/02

389 Billing and Settlements 22 days Wed 10/2/02 Thu 10/31/02 D

390 Management Practices and Reporting 22days Wed 10/2/02 Thu 10/31/02 D

391 Legal and Regulatory 22 days Wed 10/2/02 Thu 10/31/02 D

392 Internal Audit 22 days Wed 10/2/02 Thu 10/31/02 D

393 Media Relations 22 days Wed 10/2/02 Thu 10/31/02 D

394 Financial Analysis and Reporting 22 days Wed 10/2/02 Thu 10/31/02 D

395 Risk Management 22days Wed 10/2/02 Thu 10/31/02 D

396 FERC and SEC Reporting 22 days Wed 10/2/02 Thu 10/31/02 D

397 NERC Reporting 22 days Wed 10/2/02 Thu 10/31/02 D

398 Officers Review and Approve Workflows 44 days Thu 9/2/04 Tue 11/2/04 l:l
399 Perform Employee Procedures Training 10days Wed 11/3/04 Tue 11/16/04 D
400 Officers Select Financial Auditor 44 days Thu 9/2/04 Tue 11/2/04 l:l
401 Human Capital and Organization Development 847 days  Wed 10/2/02 Wed 12/28/05 —
402 Organization Design 115days Wed 10/2/02 Mon 3/10/03 ﬁ

403 Develop Organization Functional Structures 44 days  Wed 10/2/02 Mon 12/2/02 l:l

404 Develop and Conduct Department Design Meetings 10days  Tue 12/3/02 Mon 12/16/02 D

405 Validate Department Structures from Design Initiatives 5days Tue 12/17/02 Mon 12/23/02 H

406 Validate/Modify FTE Requirements from Design Initiatives 5days Tue 12/17/02 Mon 12/23/02 H

407 Present Organization Baseline to CEO/Steering Committee 5days  Mon 2/3/03 Fri 2/7/03 H

408 Develop Job Descriptions 22days  Mon 2/10/03 Mon 3/10/03 w

409 Conduct Job Analysis 22 days Mon 2/10/03 Mon 3/10/03 I

410 Identify Performance Dimensions/Competencies 10days  Mon 2/10/03 Fri 2/21/03 I

411 Develop Job Descriptions in Standardized Format 10days  Mon 2/10/03 Fri 2/21/03 I

412 Confirm Job Descriptions with RTOWest Staff 1day Mon 2/10/03 Mon 2/10/03 |

413 @ HR Resource Procurement 732days  Tue 3/11/03 Wed 12/28/05 —
414 Develop Staffing Master Plan and Policies 22days  Tue 3/11/03 Wed 4/9/03 w

418 |2 Develop Job Posting Process 171 days  Tue 3/11/03 Tue 11/4/03 ~

421 Interview Team Development 196 days  Tue 3/11/03 Tue 12/9/03 ~

427 HR Onboarding - Hiring Process 551 days Wed 11/19/03 ~ Wed 12/28/05 —
438 HR Strategy Development 32days  Fri 10/31/03 Mon 12/15/03 w

439 Create HR Advisory Panel 10 days  Fri 10/31/03 Thu 11/13/03 D

440 Define HR Policies and Procedures 22days  Fri11/14/03 Mon 12/15/03 w

441 General Company Set-up 22days  Fri11/14/03 Mon 12/15/03 .

442 Payroll 22days  Fri 11/14/03 Mon 12/15/03 .

443 Benefits (Retirement, Vacation Policy, Transition of Sen 22days  Fri11/14/03 Mon 12/15/03 I

444 Performance Management 22 days  Fri11/14/03 Mon 12/15/03 I

445 Employee Record Maintenance 22days  Fri11/14/03 Mon 12/15/03 I

446 Compensation 22days  Fri11/14/03 Mon 12/15/03 .

447 @ Governance Implementation 502 days Wed 10/2/02 Wed 9/1/04 —
448 Board of Directors 228 days  Mon 12/2/02 Tue 10/14/03 —

449 E Staffing Support For Board Processes 22days Mon 12/2/02 Tue 12/31/02 I

450 E Market Participants Form Voting Groups 44 days  Mon 12/2/02 Thu 1/30/03 .

451 E Prepare for Elections Trustee Selection Comm. (TSC) 22days Mon 12/2/02 Tue 12/31/02 I

452 Hold Elections for TSC 1day  Mon 3/3/03 Mon 3/3/03 |

453 Resolve Any Dispute Regarding Elections for TSC 22 days Tue 3/4/03 Wed 4/2/03 I
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454 Hire Search Firm 22 days Tue 3/4/03 Wed 4/2/03
455 Locate and Present List of Board Candidates 66 days  Thu 4/3/03 Thu 7/3/03 -
456 Board Interviews 44 days Fri 7/4/03 Wed 9/3/03 .
457 Hold Elections for Board Candidates 22 days Fri 7/4/03 Mon 8/4/03 l
458 Resolve Any Disputes; Resolve and Prepare for Code o 22 days Tue 8/5/03 Wed 9/3/03 I
459 Offers Made 22days  Thu 9/4/03 Fri 10/3/03 I
460 Obtain D&O insurance for Board members 7 days Thu 9/4/03 Fri 9/12/03 I
461 Board Assembled 22days Mon 9/15/03 Tue 10/14/03 I
462 CEO 260 days  Thu 4/3/03 Wed 3/31/04 —
463 Prepare and Present List of CEO Candidates 132days  Thu 4/3/03 Fri 10/3/03 -
464 Interview Candidates 66 days  Mon 10/6/03 Mon 1/5/04 -
465 Make Offers and Negotiate 22 days Tue 3/2/04 Wed 3/31/04 I
466 CEO Start Date Odays Wed 3/31/04 Wed 3/31/04 * 3/31
467 Officers 370days  Thu 4/3/03 Wed 9/1/04 ~
468 Prepare and Present List of Officers Candidates 132days  Thu 4/3/03 Fri 10/3/03 -
469 Interview Candidates 66 days  Thu 4/1/04 Thu 7/1/04 -
470 Make Offers and Negotiate 44 days Fri 7/2/04 Wed 9/1/04 -
471 Officers Hiring Completion Odays Wed 9/1/04 Wed 9/1/04 * 9/1
472 Legal Organization 10days Wed 10/2/02 Tue 10/15/02 '
473 @ Select RTO West Lead Attorney 10days Wed 10/2/02 Tue 10/15/02 D
474 Post Independence Stakeholder Process 154 days  Tue 10/1/02 Fri 5/2/03 ~
475 Create Formal Advisory Committee Reporting to Governing Boarc 154 days  Tue 10/1/02 Fri 5/2/03 ~
476 Vote Committee Members Odays  Tue 10/1/02 Tue 10/1/02 * 10/1
477 Seat Advisory Committee Odays  Wed 4/2/03 Wed 4/2/03 * 4/2
478 Migrate Existing Processes to Advisory Comm. Oversight 22 days Thu 4/3/03 Fri 5/2/03 D
479 Phase Out Existing Processes 32 days Fri 1/3/03 Mon 2/17/03 w
483 Integrate Advisory Committee with Governance System 22 days Wed 10/2/02 Thu 10/31/02 w
486 Facilities 230 days Wed 12/17/03 Tue 11/2/04 —
487 Develop Facilities Requirements 22 days Wed 12/17/03 Thu 1/15/04 D
488 @ Real Estate Search 22 days Fri 1/16/04 Mon 2/16/04 D
489 Assess and Select Options 10days  Tue 2/17/04 Mon 3/1/04 H
490 @ Negotiate and Sign Contracts 22 days  Tue 3/2/04 Wed 3/31/04 D
491 Build-out Permanent Facilities 132days  Thu 4/1/04 Fri 10/1/04 ﬁ
492 @ Main Facility 132days  Thu4/1/04 Fri 10/1/04 l:l
493 @ Backup Facility 132days  Thu4/1/04 Fri 10/1/04 l:l
494 Occupy Permanent Facilities 22 days  Mon 10/4/04 Tue 11/2/04 w
495 @ Main Facility 22 days  Mon 10/4/04 Tue 11/2/04 D
496 @ Backup Facility 22days  Mon 10/4/04 Tue 11/2/04 D
497 Transfer Initial Implementations of Business Infrastructure 22 days Thu 9/2/04 Fri 10/1/04 D
498 Vacate Any Temporary RTO West Facilities 22 days  Mon 10/4/04 Tue 11/2/04 D
499 Telecommunications 462 days  Wed 10/2/02 Wed 7/7/04 —

Page 7




