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Grid West Regional Proposal

(Formerly known as RTO West)

EMPHASIS:  Ensure a solution based on regional needs, not a response to federal mandates and develop and maintain broad regional consensus.

Regional Representatives Group Process

A broad stakeholder group, the Grid West Regional Representatives Group (RRG), developed the Regional Proposal in response to the region’s problems and needs identified by the RRG.  RRG members include:  (1) states representatives, (2) transmission providers, (3) public power (4) independent power producers, (5) renewable resources, (6) environmental interests, (7) end-use customers, and (8) tribes.

Summary of Consensus Regional Problems and Opportunities

Transmission service problems – limited operational data and no day-ahead information for reliability coordinator, lack of real-time system-wide view of reliability implications, congestion managed only by curtailments that are sometimes ineffective.

Planning and expansion needs – single system view without commercial bias and lagging infrastructure development.

Energy markets problems – Control Area Operator (CAO) now internalizes real time energy (balancing energy) with limited ability of non-CAOs to participate; difficult to find counter-parties for hour-ahead and day-ahead energy and options are geographically limited.

Opportunity for more efficient control area operations.

Governance need – more regional accountability before key changes in authority are made.

Key Elements of Regional Proposal Being Development

Creation of independent entity to manage region’s grid.

Staged implementation: beginning, interim, and advanced target state each meet principles of
(1) improvement over existing situation and responsive to RRG identified problems; (2) each stage workable itself; (3) each stage allows further evolution and does not create obstacles to further steps.

Voluntary beginning state features:  participation in day-ahead inc/dec redispatch market and control area consolidation (potentially BPA, Idaho, PacifiCorp, and perhaps others.)

Regional accountability via mandatory consultation with state representatives, advisory committees, and Trustee Selection Committee (TSC).

Bylaws provisions require 24 out of 30 Trustee Selection Committee votes for Board election; mandatory consultation with state/provincial officials, tribes and advance notice to stakeholders; “Special Issues” list of (a) chronic congestion backstop, (b) move to financial rights-based congestion management, (c) departure from company rate approach, (d) authorizing market monitor to impose penalties, and (e) adopting loss methodology that overrides individual company loss methodologies:  to proceed these issues require a higher approval (7 of 9 Board members) if the Trustee Selection Committee votes contrary to Board’s proposal.

Grid West Regional Proposal

Development Process and Next Steps
Decision point #1:  Bylaws - RRG assesses Articles and Bylaws of Development entity; filers adopt Bylaws and activate Development entity; and review of technical work in Module 1, basic define and of tariff and service structure.

Target date:  May 2004

Decision point #2:  Core Developmental Board - Corporation activated and membership open enrollment; engage firm to search for slate of Board members.

Expand beginning state technical definition in Modules 2- 5; with consultant technical support, develop framework for operational and market structure (2) rights administration, (3) scheduling operations, and settlement, (4) ancillary services, and (5) specifications for beginning state implementation (including initial risk reward analysis and cost estimates for beginning state).

Assess technical work, fund negotiation, membership enrollment, selection of TSC, TSC elects Development Board, handoff of technical work to Development Board.

Target date:  End of CY 2004

Decision point #3:  Transmission Agreement Offer - Negotiation between transmission owners and Developmental Board on Transmission Agreement and tariff with regional input; Core board offers Transmission Agreement to eligible transmission owners.

Decision point #4:  Operational Board - Offer evaluated; risk-reward studies completed; regional input; decisions to execute the Transmission Agreement; Operational Board that is FERC jurisdictional is elected; funding implemented for start-up.

Operational articles and bylaws become effective and beginning state starts.

Sources for Further Information

Summaries of all RRG meetings and progress reports are posted at www.rtowest.com -- click on “RRG Main Page.”  See narrative description posted December 3, 2003, and “Message” and Briefing papers posted February 3, 2004.
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