SSG-WI Database Implementation

2004 Study Program

Status of RFP and Contract development work

December 17, 2003

The following information is provided to the SSG-WI Steering Group to inform them of current and upcoming efforts within the SSG-WI Planning WG (PWG) that will soon require consideration by the Steering Group and will require potentially significant RTO funding.

The PWG’s proposed 2004 Work Plan is currently under development.  A first draft was discussed by the PWG at their December 8, 2003 meeting.  The next PWG meeting is scheduled for January 21, 2004 in Phoenix.  Implementation of the Work Plan will require contracting with an entity to (1) manage the SSG-WI production/cost database and (2) to perform the SSG-WI technical study program.  An RFP is currently being developed by the PWG as the first step in developing this contract.  In addition to the RFP funding needs, funding will also be required for the annual update of the historical path congestion analysis.  A modeling improvement effort is also under development for which DOE funds are being requested by BPA and WAPA on behalf of SSG-WI.  The modeling improvement effort may require matching funds from SSG-WI.
Following is a brief summary of the 2004 Work Plan elements that are currently under consideration by the PWG, which will require funding during 2004:

1.   Database Management and Study Program - RFP

The current plan is to issue the RFP to the public January 26, 2004, with responses due to SSG-WI February 20, 2004.  The PWG may conduct vendor interviews following receipt of the proposals.  The PWG is also considering holding a bidder’s conference following the RFP release.

The SSG-WI PWG plans to send its recommendation for contract award to the SSG-WI Steering Group by March 11, 2004.  This will follow a review of the proposals, interviews as necessary and development of a consensus recommendation by the PWG.

The goal is to award the contract by March 31, 2004, following the Steering Group’s development of a recommendation to the RTOs and approval by the RTOs.  A Steering Group meeting will be required around March 16 to act on the PWG recommendation.

Concept for the contract is to request (1) bids on “core” work that is currently well defined and (2) hourly rates for future work not currently defined.  Currently defined work includes the Database Management function for a period of 3 years and studies associated with the 2004 Study Program.  Currently undefined work includes such things as performance of technical studies associated with the 2005 and 2006 study programs, the extent of which will be determined later.

The PWG will set up an evaluation team that will evaluate the proposals against a set of PWG approved evaluation criteria.  Factors will include such things as cost, experience with database management and experience performing production/cost studies.

The Steering Group will need to consider, among other issues, 

Who will be the contracting entity? SSG-WI, one of the RTOs, etc.

Is the level of funding and the 3-year funding obligation acceptable?

2.   Modeling Improvements

The PWG is pursing through BPA and WAPA, the availability of DOE funds to initiate the modeling improvement work identified in the SSG-WI 2003 Transmission Report submitted to FERC October 31, 2003.  If funds are available, BPA will serve as the contracting entity.  If funds are not available, the PWG will need to reconsider the extent of this effort during 2004.

3.   Historical Path Congestion Analysis

The 2003 Transmission Report submitted to FERC identified continuation of the analysis of historical path congestion analysis as a recommended effort during 2004.  This work will be handled thru a contract effort separate from the database RFP.  The PWG is currently reviewing the availability of data for path congestion analysis.  For example, this year’s analysis will likely include analysis of hourly ATC path data to supplement the real flow data.  The PWG will recommend to the Steering Group the extent of this year’s analysis and the associated cost to perform the work. 

