WORK SCOPE

2004 Study Program & Database Implementation Group
Develop the following:

1.   Implementation Plan for SSG-WI’s Database responsibility.  

The initial effort of the “Options Group” chaired by Rich Bayless identified several options for implementing SSG-WI’s database management responsibility.  It is now required to select a specific option and identify resource requirements and costs.  The SSG-WI Steering Group has indicated that “least cost” should be a high priority.  It may be required to contact several entities to adequately evaluate the options and costs.  Several of these entities have the capability of both database maintenance and running technical studies.  Therefore, this assignment and Assignment #3 below may need to be considered jointly.  Some of the options to consider include contracting with WECC, contracting with a consulting firm, SSG-WI hiring a contractor, and SSG-WI “contracting” with a participating utility similar to Pacificorp in 2003. 

2.   2004 SSG-WI PWG Study Program

Develop the objectives to be accomplished in the 2004 Study Program.  Determine which studies should be performed to achieve these objectives.  Also consider what work might be required with the database to implement the 2004 Study Program.

3.   Implementation Plan for the 2004 SSG-WI PWG Study Program

The Implementation Plan should identify how SSG-WI is going to implement the 2004 Study Program; who will actually provide the manpower to implement the 2004 Study Program and what the SSG-WI budget impact will be.  (NOTE:  The SSG-WI Steering Group has indicated that keeping SSG-WI costs at a minimum is critical at this time).  Alternatives considered should also be identified.  Develop a recommendation to present to the PWG which will then go to the Steering Group.

Unless determined otherwise, it should be assumed that the PWG’s Technical Support Group (Jeff Miller Chair) will continue to oversee and provide direction to the study program, define the specific assumptions and be responsible for developing the Annual Transmission Report. 

We would like the above recommendations developed by the end of 2003, with the Steering Group approving them early in 2004.  This is needed for us to proceed with the database transfer to SSG-WI and to begin the 2004 Study Program.  It is currently planned to wait on the transfer of the database from Pacificorp to SSG-WI until after the database Implementation Plan has been accepted by the SSG-WI Steering Group. 
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