PROPOSED AGENDA

CONFERENCE CALL

SSG-WI PWG MODEL IMPROVEMENT GROUP (MIG)

Monday, April 28, 2003  9:00 am PDT

Conf Call # 503-813-5600 or 1-800-503-3360

Meeting ID # 699292

A) Introductions (5 minutes)  

B) Model Improvement Group (MIG) - Process Description:  (10-15 minutes)  Dean/Marv


1) Brief description of what MIG is and why it was formed.


2) How MIG fits into SSG-WI's organizational structure and processes.

C) Open discussion and reach consensus on MIG's overall objectives and products. (30 minutes)  Dennis, et al


Strawman: 

Phase 1: Identify the key data needed to answer the critical questions and address the strategic issues facing SSG-WI and its members. 

Phase 2: Identify the best modeling methodologies, techniques, and level of detail needed to produce this data, taking into account cost and feasibility.



.

Phase 3: Make recommendations to SSG-WI Planning Group  

D) Discuss the time and agenda for next meeting. (10 minutes)

Strawman Agenda for next meeting: Let's get our sights set. At our next meeting members should be prepared to discuss the following questions:


1) What transmission related questions are we being asked?


2) What transmission related questions do we wish we could answer?


3) What specific information would we need to answer these questions?

Ground-rules: During the initial phase of our work, let's think in an unconstrained manner.  Let's assume we have access to unlimited computer power, unlimited analytical expertise and a "genie in a bottle".  Given those assumptions, let's get everyone’s input on the following question: What information would you want to know if it was possible to know it ?  At future meetings we can introduce the realities - with all their nagging limitations.  

