PCC BREAKOUT GROUPS

OCTOBER 30, 2003

Group 1

Rules (standards) aren’t consistent


NERC, WECC, probabilistic



e.g., 1 in 300


NERC & WECC criteria differ

Be careful that regional planning doesn’t turn into centralized planning.

Tension between RTOs and WECC driving WECC towards doing wide-area planning.

SSG-WI doesn’t have a direction

DELIVERABLES
CHALLENGES






· 
Load & Resource Report
· 
No enforcement

· 
Power Supply Assessment
· 
Uncertainty about location of future gen. Resources

· 
Annual Study Program
· 
How much reliability do we need?  Margin?

· 
Annual Reports
· 
Resource Adequacy Margin

· 
Regional Planning



· 
Data Base Coordination















· 
Large number of parties involved in various forums
-
Lots of data
-
Manpower needs



· 
Advise or Recommendations
-
Authority
-
How to do it



· 
Sufficient Authority to execute obligation in By-laws



(
No ‘new’ trans. incentives



· 
Give up Autonomy-Resistance to --




· 
Moving towards an integrated system rather than separate pieces



· 
State vs. Federal Authority













· 


· 
Work with WGA to arm-twist/wrestle mandatory RMS membership



· 
Support Federal Legislation for Mandatory Criteria



· 
Outreach to Federal/State Entities
       (workshop to describe PCC reports/deliverables)

· 
Build a new coordination model from the ground up
-     Gap Analysis

Challenges/Issues

|

-
PCC does not have sufficient authority to execute its obligations described in the Bylaws.

-
PCC can recommend to Board but has no authority to enforce those recommendations.

-
Current enforcement policy resides with Federal/State regulators.

-
Movement towards integrated system & away from interconnected systems ( large # of parties from many different forums involved in various planning functions.

SOLUTIONS

· Adopt one set of common criteria standards

· One short cct data base

· Have WECC run S.C. screening

· Launch effort to align planning roles/responsibilities.

· WECC/RTOs/SSG-WI/Sub-Regional/TOs (alphabet soup)

· Deterministic for N-1, safety net (UF, UV, RAS) for all else

· Form WECC-wide TF from PCC d& OC to define voltage stability criteria for plan & Ops including real time Op methods

· Develop list of all model and data issues to address

· Time horizon for generation much shorter than TXM

· Need data on generation

· When to show Gen. in base cases?

· To whom is Gen. Selling?

· Getting updates to base cases done

· Rules on upgrades for fault duties not consistent

· Gen. interconnection rules not consistent w/I WECC

· Consistency on line ratings

Normal, emergency, etc.

· Scott’s safety net issue

· FERC rules divorced Gen. and Txm.

· Benefits/costs of Interconnection

· Tackle too many projects – need to prioritize/focus

· Divorce between PCC and who finances

· When people think about reliability w/o consideration of cost/benefits

· Adding expansion/funding issues to WECC dilutes adequacy/reliability responsibility

· How does reactive margin criteria apply to neighbor/affected parties?

· Impacts of Gen. loss in one area on another due to response/pickup

· Breaker fault duties outside interconnecting system

· Too many review groups no umbrella, hard for small entities to track

· PCC doesn’t get into commercial issues

· Too many forums

· Nice thing about planning forums – so many to choose from

· Voltage stability

· NERC/WECC criteria should be strengthened – more specific

· How do operators recognize that they are near/in collapse?

Group 2

CHALLENGES

· Uncertain Gen. location

· Uncertain Gen. Amount

· Uncertain type of Gen.

· Multiple stakeholders w/ different objectives

· Uncertain regulatory requirements

· Inadequate planning tools

· Lack of adequate resource standard

TO MEET / ADDRESS CHALLENGE

· Priority of Standards

· Money for tools

· Education for new methods/process & for all stakeholders

· Proper pricing signals for gen. placement

PCC ACTIONS
a. Develop resource adequacy standard.

Increased flexibility to industry changes – quicker response

Sponsor more workshops

b. Develop resource adequacy tools and data

Increase outreach to regulators

Sponsor “best practice” sessions

Streamline Administrative Items

Explore new meeting technologies

· Web-based

Group 3

CHALLENGES

( G & L )   ?  Reliable T

(                    

· Data ? Sources, Load Forecasting

· Confidentiality

· Methodology – Common?

· Disconnect on G Timeline & T Timeline

· Definition of Parameters, OPS, Re-rates

· Number of Assessment Scenarios

· What is this used for?

· Markets effect on Reliability

1) Criteria Changes

2) Not showing up

· New types of Generation/Supply

· Personnel Resources

1) Volunteers

2) Training

3) Mentoring

· Conflicting regulations & policies

SUGGESTIONS

1) RTOs do it

2) Mandatory Reliability

· Membership

· Compliance

3) Common Database Source

4) Improved Efficient Standards Process

5) Training & Communication

· Scholarships

6) Consistent PSA, Regional, Sub-Regional

ACTIONS

1) Adequacy Supply Criteria (Guideline?)

2) What are we assessing & why

· Risk levels

· Zones

3) Outreach

· Slackers

· CREPC, FERC

4) Planning compliance club

5) Remove confidentiality of non-performance

6) Streamline standards development
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