Coordination definition; elements of good coordination
· Communication is crucial

· Information out & info back in

· More efficient process

· Regular meetings

· Common objectives/common methodology

· Central planning

Coordination opportunities

· Data coordination

· Common sources of PF & stability data

· Modeling/models

· Action between regions

· Cost recovery issues

· Timelines

· Economic expansion issues

· Study methodology

· Market assumptions

· Coordination between transmission planning & resource adequacy

Coordination real-time

· Coordination between transmission planning & resource adequacy

· Coordination between the sub-regions

· Coordination with political and regulatory entities

Coordination between the sub-regions

· Informal

· Haphazard

· Voluntary

· Optional

How well is it working for us?

· I do not know

· Not done at the right level

Desired state description

· Formalized coordination

· Eliminate duplication of effort

· Consistency amongst the sub-regional groups goals and objectives – consistent with SSG-WI

· Formal report that goes to the state commissions

Forces field state/helping forces

· Common participation; same people

· Economic incentives

· Regulatory support from CREPC

· Time lines

Hindering forces

· Lack of regional public interest

· Time & money for outreach

· The industry has not told the public where electricity comes from

· Regulatory uncertainty

· Financing capability

· Permitting problems

· Winners and losers not identified
· Long term problems with short term political system

Potential follow-up/ next step actions

· Effective coordination meetings; web-site communication
· Pick one of the existing groups to provide the leadership support (i.e. SSG-WI)

· Coordination meetings like this; w/CREPC

· Establishment of a data base for lines – common data base
· States to get together on their time lines to input data timely 

· States – all get a definition on economic/commercial expansion projects; how to move through the regulatory process, multi state effort

· Transmission siting protocol 

· Urge the governors to support  funding for assessment 

Commitments

· Richard – I commit to join the RMATS CACRT 
· R. Bayless– provide data until some one step forward and take it over.  Need to meet and agree on how to accomplish this.

· Grace – commit to draft letters from SSG-WI & CREPC to WECC about how to establish consistency on future load growth

· Mike – commit to hook up with Jeff Miller team about CARCT

· Steve – carry the message from today to CEC about getting involved in the planning side

Did you get what you came for?

