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Mission Statement

The mission of the Seams Steering Group, Western Interconnect (SSG-WI) is:

To facilitate the development of well-functioning wholesale electric services markets in the Western Interconnection by engaging in activities that serve to coordinate or integrate industry functions at the West-wide level in cooperation with existing entities. SSG-WI’s specific activities will change in response to the evolving coordination needs of the West.


Several key elements of the mission should be emphasized:

Coordinate at the West-Wide Level: SSG-WI focuses on needs at the scope of the Western Interconnection. Many industry functions are currently being performed independently at regional (e.g. Northwest) and sub-regional (e.g. States) levels or jurisdictions, often done quite effectively within each jurisdiction. When viewed at the west-wide level however, significant inefficiency is frequently present due to lack of coordination/integration at the interfaces of these jurisdictions. SSG-WI will choose its coordination activities based on where the greatest benefits for the West as a whole can be found. In order to improve the efficiency of industry functions at the West-wide level, coordination may be needed between different sub-West-wide levels, depending on the specific function at hand. For example, SSG-WI may coordinate a given function between Regions (i.e. RTOs or proposed RTO boundaries) or between sub-regions (i.e. states or Subregional Transmission Groups). Similarly, SSG-WI may coordinate between functions at the West-wide level, e.g coordination between West-wide commercial transmission expansion and West-wide reliability functions of WECC. 

Integrate at the West-Wide Level: In addition to supporting coordination of activities among sub-West-wide levels, SSG-WI will also act to integrate at the west-wide level. For example, commercial transmission expansion planning occurs at sub-regional levels. While SSG-WI may support coordination among subregional transmission planning efforts, it may also utilize that work to plan on an integrated basis for the west as a whole.
Addressing Current Needs for Coordination:  SSG-WI will address current needs for coordination, prior to Western RTO’s becoming operational.

Industry Functions: The industry functions that SSG-WI will engage in are generally circumscribed by the following conditions:
· Consistent with or complimentary to responsibilities that emerging RTOs may assume 

· Closely related to enabling transparent, non-discriminatory access to the transmission system (a pre-requisite to a robust Western energy market);

For example, Commercial Transmission Expansion or Market Monitoring functions would fit directly with SSG-WI mission.

 (Note to Steering Group: The initial functions that SSG-WI will focus on and the types of activities it will engage in are described below in the SSG-WI Scope of Work.)

Types of Activities: The type of activity that SSG-WI will engage in will vary depending on the particular function in which SSG-WI is involved. For example, SSG-WI’s activities may include:

· Advocating for actions to be taken or policies to be adopted

· Facilitating Communication and Information Sharing (e.g. hosting a public discussion forum)

· Developing plans

· Conducting technical analyses

· Implementing or performing a function

Scope of Work

????This section is for the Steering Group to fill in. Three major items often discussed are listed below however, this section will be drafted once these decisions have been made and mission statements for each area of activity have been drafted.

In order to fulfill SSG-WI’s mission, SSG-WI’s initial involvement will be in the following functions:
· West-wide Commercial Transmission Expansion;

· West-wide Market Monitoring; and

· West-Wide Transmission Congestion Management.

West-wide Commercial Transmission Expansion: Analysis, Planning, and Development (Advocacy)

 [Need to add excerpt here from the SSG-WI Transmission Expansion Planning And Development Mission Statement and Scope of Work]

West-wide Market Monitoring: Design, Advocacy, and Start-up Implementation
[When drafted, need to add excerpt here from the SSG-WI Market Monitoring Mission Statement and Scope of Work]

West-Wide Transmission Rights and Transmission Congestion Management: Analysis

[When drafted, need to add excerpt here from the SSG-WI Transmission Rights and Congestion Management  Mission Statement and Scope of Work]
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