Forming a Western Regional Commercial Organization

Initial Organizing Group - - Group organized to formulate and structure a new regional commercial organization and address the issues identified below.  This group would use information learned from the Outreach effort in developing the organizations functions, membership and governance structure. 

Facilitator (Bud Krogh)

CaISO (rep CA IOUs)

Public Utility(s) - - SRP (Gary Harper), LADWP, SMUD

Major Transmitting Utility(s) - - PacifiCorp (Mark Mahar), APS, Tucson

Federal Utility - - BPA (Alan Burns), WAPA

WGA/WIEB - - Doug Larson/Marsha Smith + others

WECC Board VChair - - Tim Newton (WECC liaison and Canadian)

IPPs/Marketers - - Chris Ellison + Marketer rep

Independent Rep - - John Coughlin (funding participation may be a problem)

Issues that need to be resolved in forming a new regional commercial organization - - 

1. Need to decide specifically which commercial issues the region agrees the commercial organization should have responsibility for administering

2. Need to decide what authority the region wants the commercial organization to have. (facilitation, setting regional standards, etc.).  Need to decide whether the organization will have any enforcement authority.  Need to determine how to get all significant “players” to support and participate in the organization.

3. Need to decide which “commercial” functions should be performed by the new commercial organization and which could be more efficiently performed by an existing organization

4. What is the relationship to state and federal regulatory agencies

5. How will it be funded

6. How will it be organized (Board and committee structures)

7. How will it be governed (voting)

Some examples of Commercial Issues (Transmission related) - Commercial issues relate to efficiency of markets

OASIS Standards 

ATC Calculations

Scheduling Practices

Allocation of Facility Costs 

Identification of Beneficiaries of new transmission

Transmission Tariffs & Pricing

Congestion Management

Market Monitoring

Capacity Expansion Planning – Identification of facilities

Investment incentives

Queuing

Facility Cost Recovery

Transparent information

Some examples of Reliability Issues - Reliability issues relate to continuity of service

Reliability Standards

Path Ratings

Reliability Operating Practices/Standards

Resource Adequacy

Planning & Operating Reserves

Enforceable Reliability Standards (RMS)

