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CREPC Path Congestion / ATC Study

Tasks - - Schedule - - Study Cost Estimate

Tasks/subtasks

1. Study Scope / organizational issues (based upon Doug’s paper) 

Document clearly the study objectives 

Agree on how congestion will be measured? (Congestion Factors – see Doug’s paper)

Organizational issues - - 

Identify steering Committee members/stakeholders

Identify Project Manager

Identify funding source(s) 

Identify contract support

Develop schedule (timing of Steering Committee and stakeholder input)

Stakeholder input

Steering Committee approval of Study Scope

2. Identify initial study paths

Document selection criteria (Doug’s paper)

Stakeholder input

Steering Committee approval of initial paths

3. Data Collection

Identify data needed to meet study objectives

MW flow, path limits, ATC, net schedules

Contact OASIS sites to determine availability of data, format of data, duration of archiving, etc.

Collect ATC and data from OASIS sites

Collect MW and path limit data from WECC

Collect net schedule data from WECC and OASIS sites

Review ATC calculation methodology and data for consistency in calc. Methodology

4. Data analysis

Organize data according to study needs (peak/off peak, seasonal, etc.)

 Note: Need 1 year of data before do analysis

Calculate: path flow distributions, net schedule distributions, ATC distributions, Congestion Factors

Explain results – identify any issues (data problems, finding anomalies, etc.)

Develop recommendations for Phase 2

Define recommended analysis for Phase 2 

Prepare draft interim report (Phase 1)

5. Presentation of results of analysis to Stakeholders

Present results per study objectives

Stakeholder input

6. Presentation of results to Steering Committee – approve Phase 1 report

7.   Begin Phase 2

Clearly define scope of Phase 2

Stakeholder review

8.   Identify paths for analysis in Step 2

Stakeholder review

9.   Collect Data

Repeat steps in Phase 1 (step 3. above)

10.   Data Analysis

Repeat steps in Phase 1 (step 4 above)

11. Presentation of results to Stakeholders

12. Presentation of results to Steering Committee

13. Complete final report (Phase 1 and Phase 2)

Schedule

Cost

Steering Committee - - 

CREPC

FERC

SSG-WI

WECC

National Labs

Roles

SSG-WI - -  Stakeholder review

Possible data analysis

Possible Project Manager

FERC - - - - Stakeholder review

Contractor

Dollar contributor

National Labs – Data Analysis

CREPC / states - - Stakeholder review

Project Manager support

WECC - - - data provider

