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Tentative Workplan for the Congestion Study and Designation of NIETCs 
(EPACT, Sec. 1221)

Task 1. Review all current regional transmission expansion plans and related studies and prepare an inventory of their findings using metrics to compare the different regions
The contractor will create a reference list of all existing transmission plans and relevant transmission studies in the Eastern and Western Interconnects and review them. The contractor must develop a methodology to compare the studies and prepare a consolidated “apples-to-apples” inventory of the studies’ findings. 
Due Date: 3/15/06

Task 2.  Congestion Modeling of the Eastern Interconnection
The contractor will model the Eastern Interconnection using either their own data source or external data sources.
Due Date: 3/15/06

Task 3.  Congestion Modeling of the Western Interconnection
WECC will coordinate a team of Western organizations to model the Western Interconnection using data from the various organizations in the West. Please note that this item is not to be bid on and is included for informational purposes only.  
Due Date: 3/15/06

Task 4.  Comparison of the Results from Tasks 2 and 3 with the Inventory from Task 1 

The contractor will compare the modeling results from Tasks 2 and 3 with the inventory from Task 1 and identify any discrepancies. Any significant differences should be reviewed and clarified with the relevant RTO, ISO, regional council, etc.  The contactor will then add the results from Task 4 to the inventory from Task 1. 

Due Date: 4/15/06
Task 5.  Development of criteria for calibrating the significance of constraints and other geographic problem areas listed in the inventory.   

The contractor will draft (with DOE input and eventual approval) a set of proposed criteria for public discussion at two technical conferences, one each in the Eastern and Western Interconnections regions. The proposed criteria should be presented conceptually and then appropriate metrics should be articulated to enable their application. The contractor will review the input received at the technical conferences and prepare refined proposals for DOE review and decision. DOE will make a decision and publish the results as a formal proposal for public comment in the Federal Register using a 45-day comment period (tentatively 1/15/06 – 2/28/06). The contractor will review the comments received and propose revisions to the criteria accordingly for DOE approval. This task should be started as soon as the contract is in place and the criteria must be ready in time to start Task 7. Please note that the logistics of the technical conferences (including registration, logistics, facilitation and transcription, compilation of discussion) as well as the logistics of the of the Federal Register notice and compilation of comments received to the proposed criteria will be conducted as part of Task 6 and should not be bid on. 
Due Date: 4/15/06
Task 6. Facilitate Two Stakeholder Meetings and Assist with Process for Public Review of Proposed Criteria
The contractor will coordinate the logistics, facilitation and transcription, compilation of discussion. Please note that this item is not to be bid on and is included for informational purposes only.  

Due Date: TBD; tentatively sometime between 11/05 and 12/05.
Task 7.  Screening of the inventory of geographic areas of interest in terms of the criteria.  
The contractor will apply the criteria developed in Task 5 to the geographic areas of interest identified in Task 4 to develop a ranking of the areas.

Due Date: 5/1/06
Task 8.  Preparation of Congestion Study
The contractor will prepare a report that summarizes the inventory, describes the criteria, and focuses primarily on a subset of sites of considerable interest.  Although some might assume that all of these sites would be “proposed” National Interest Electric Transmission Corridors, that would be premature.  The report should tell the reader that DOE does not intend that all or even most of them should be given NIETC status – but we do intend that all of them are to be areas of significant interest and concern.  This would be a way to get maximum public benefit from the congestion study, as opposed to the subsequent designation of a small number of sites as NIETCs. The report will be submitted to the Federal Register on 8/8/06. Please note that this item is not to be bid on and is included for informational purposes only.  
Due Date: 6/15/06
Task 9.  Process for Public Review of the Congestion Study.  
The contractor will work with DOE to set up an electronic process to receive public comments and publish them on the DOE website. The study will be published in the Federal Register on 8/806 with a 60-day comment period. The contractor will compile the comments into a single document. Please note that this item is not to be bid on and is included for informational purposes only.  

Due Date: 10/30/06

Task 10. Review comments and prepare final Congestion Study

The contractor will review the comments received and submit a revised version of the congestion study for OE review. This task is to be started once the comments from Task 9 are received. Please note that this item is not to be bid on and is included for informational purposes only.  
Due Date: 12/8/06
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