
Kick-off Meeting for EPACT Congestion Study 

Friday October 28

8:30 to 3:00

Energetics, Inc.

Washington DC
Purposes of Meeting
· Enable all members of the team to meet each other 

· Enable people to understand their own role and others’ roles

· Review the work required for each task, answer questions, and make any decisions needed now

· Identify tasks and subtasks that are particularly interdependent and require special coordination, 

· Go over the schedule task by task, make any adjustments needed, and
· Identify next steps

If something is unclear, ask questions!

Agenda 
	8:30 – 9:00am
	Welcome, overview & introductions

	Meyer, Agrawal

	9:00 – 12:00
	Detailed discussion of tasks, Part I

	

	
	Task 1: Review of existing studies and plans; compile draft inventory of “areas of potential interest”

	CRA lead

	
	Task 2 and 3: Modeling

	CRA (east); WECC (west)

	
	Task 4: Comparison of modeling results with draft inventory, modify inventory

	CRA, WECC

	12:00 – 12:30
	Lunch:  Provided 
	

	12:30 – 1:30
	Finish discussion of tasks
	

	
	Task 5: Develop preliminary criteria and associated metrics; plan agenda for technical conferences; modify preliminary criteria in light of comments


	CRA

	
	Task 6: Host technical conferences on metrics and assist in compilation of record
	Energetics

	
	Task 7: Apply criteria to inventory
	CRA

	
	Task 8: Preparation of discussion draft of congestion study
	Silverstein

	
	Task 9: Host public review of discussion draft of congestion study, assist in compilation of record
	Energetics

	
	Task 10: Prepare final draft of congestion study
	Silverstein

	1:30 – 2:30
	· Public Meeting to Present Plan

· Review project schedule (see proposed schedule below)
	Agrawal

	2:30 – 3:00
	Next steps, adjourn
	Meyer, Agrawal


Proposed Schedule Completion dates only)
Task 1

3/15/06

Task 2, 3
3/15/06

Task 4

4/15/06

Task 5

4/15/06

Task 6

TBD; Dec 05?

Task 7

5/1/06

Task 8

6/15/06

Task 9

10/30/06

Task 10
12/08/06


Attendees

1. Poonum Agrawal

DOE/OE

2. Tony Como


DOE/OE

3. Kurt Conger


EXS Consulting

4. Lot Cook


DOE/GC

5. Joe Eto



LBL

6. Lauren Giles


Energetics

7. Larry Gollomp

DOE/GC

8. Steve Henderson

CRA International

9. David Kathan


FERC

10. Doug Larson


WIEB

11. Jay Loock


WECC

12. Louise McCarren

WECC

13. Larry Mansueti

DOE/OE
14. David Meyer


DOE/OE

15. Dean Perry (by phone)
NWPP 

16. Alex Rudkevich

CRA International

17. Rich Scheer


Energetics

18. John Schnagl


FERC

19. Ira Shavel


CRA International

20. Alison Silverstein

Self-employed

21. Julia Souder


DOE/OE

22. Richard Tabors

CRA International

23. Bob Thomas


Cornell University

24. Carolyn Vanderjagt

FERC

25. Jim Whitehead

TVA

26. Jeff Wright


FERC
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