PROPOSED AGENDA

SSG-WI Steering Group Conference Call

January 18, 2005

4:00 pm PST, 5:00 pm MST

1-800-503-3360 or 503-813-5600  Meeting ID and Passcode - 699292

1. SSG-WI Outreach Meetings
Bud Krogh

January 20 with CAISO – Purpose - Prepare for meetings with California stakeholders

January 27 with WestConnect Steering Committee (See Enclosure 1) – Purpose – Obtain input on issues in attached Briefing Paper.

2. Meeting on “Enhancing the Commercial Electricity
Frank Afranji

Function Structure in the West”

January 26 in Phoenix – (tentative date) (See Enclosure 2 – Invitation Letter)

3. CREPC Path Congestion – SSG-WI role
Dean Perry

Issue – Does SSG-WI want to offer to lead a CREPC initiated joint study (CREPC, WECC, FERC, national labs) of congestion in western transmission paths?  FERC and WECC are also considering taking the lead role.  (See Enclosure 3)
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January 12, 2005

To:     Cary Deise

Chairman, WestConnect Steering Committee
From: Bud Krogh, Chairman 

SSG-WI Steering Group
The Seams Steering Group – Western Interconnection (SSG-WI) is conducting an outreach program to review SSG-WI’s functions, governance and membership.  Our objective is to address how to best meet the region’s west wide commercial needs based upon the current status and direction of the electric industry in the West.  We hope to conclude this effort in early 2005.  The attached document further describes this effort and includes a list of issues we would like to discuss with you.

We appreciate the invitation to meet with the WestConnect Steering Committee on January 27, 2005.  We look forward to discussing these issues with you at that time.

Please contact me at 206-464-1872 or Dean Perry at 503-816-6992 if you have any questions.  


Sincerely,


Bud Krogh, Chairman


SSG-WI 

 Cc:

SSG-WI Steering Group

SSG-WI Outreach Scoping Study

October 14, 2004 

Purpose - Overview

The SSG-WI Steering Group believes its existing work scope, membership and governance needs to be refined and updated to reflect the current state of the industry in the West. It feels that even without RTOs in the near future, commercial issues exist today between Control Areas and these issues need to be addressed and resolved. This Outreach Scoping Study is SSG-WI’s effort to involve stakeholders throughout the West in this review and update process.   

The SSG-WI Steering Group (or, perhaps, a more broadly representative advisory group established for this purpose) will develop a revised Scope of Work and Governing Agreement describing the functions, membership and governance structure for a regional commercial organization, to meet the needs identified in this Outreach Scoping Study.  The refined work scope will be based upon the current industry direction in the west, with a goal of involving all stakeholders in the west in the resolution of commercial issues.  It is expected that development and support of an evolving seamless western wholesale energy market that minimizes trade barriers and promotes common business practices will still be a focus, but the aspect of inter-RTO seams resolution may receive less emphasis in the near future, replaced by an increased focus on current inter-Control Area seams issues.  The Steering Group acknowledges that its sponsorship by the “RTO effort” has dampened the enthusiasm of some stakeholders to participate in current efforts of SSG-WI.  It recognizes that to improve the market in the west SSG-WI must involve all stakeholders.

Background

SSG-WI was formed in 2001 by the three proposed western RTOs: the California ISO, WestConnect and RTO West (now Grid West).  A Memorandum of Understanding that sets out SSG-WI’s governance structure was adopted on December 5, 2002.  The SSG-WI Steering Group consists of representatives of the three RTOs.  SSG-WI encourages all stakeholders to become actively involved in its Working Groups and to participate in Steering Group meetings.

SSG-WI was formed “to develop and support an evolving seamless western wholesale energy market that minimizes trade barriers and promotes common business practices for inter-RTO transmission services.”  SSG-WI serves as the forum for maintaining a well-functioning wholesale electric market and for coordinating and facilitating the resolution of issues associated with differences in market practices and procedures.  Through Orders to RTO West, WestConnect and the California ISO, FERC has indicated its support of the SSG-WI’s role in regional resolution of market design seams issues.

When SSG-WI was formed, it was anticipated western RTOs would become operational by 2005.  Since that time, the formation of “fully” operational RTOs (meeting FERC Order 2000 RTO characteristics) has been delayed significantly.  Some entities feel that “fully” operational RTOs may not be necessary.  Others are considering phased approaches to full RTO operation.

Even without RTO formation, commercial “seams” issues exist between operating Control Areas and between individual Transmission Owners.  Other than SSG-WI, no other regional organization exists to address the facilitation and resolution of these commercial issues.  The WECC Market Interface Committee addresses the reliability implications of commercial issues.  

To implement its current Scope of Work, SSG-WI organized several Working Groups in the areas of Planning, Market Monitoring, Congestion Management, Common Systems Interface, Standard Market Interface, Pricing and Business Architecture Design. 

Recently, SSG-WI has been actively involved in addressing regional transmission planning issues.  SSG-WI planning addresses transmission congestion and identifies facilities having interconnection wide benefits to alleviate congestion.  A Transmission Report was issued in 2003 and submitted to FERC in October 2003.  SSG-WI has developed a public regional production costing database.  SSG-WI is working closely with the WECC and the subregional planning groups (NTAC, STEP, SWAT, RMATS, and CCPG) to implement a regional planning process within the Western Interconnection.

SSG-WI has also been actively involved in addressing Market Monitoring issues. SSG-WI has developed an interconnection wide market monitoring proposal.  This proposal was presented at a Market Monitoring Workshop on September 8, 2004.  Input was obtained regarding the proposal and the importance of coordinating the interconnection wide market monitoring effort with subregional market monitoring efforts.  SSG-WI is currently exploring options for broadening support for the SSG-WI market monitoring effort.

Issues to be Addressed

The following issues will be explored as part of the Outreach Program:

1. What are the western regional commercial issues that exist today?  

2. Which of those issues could benefit from facilitation by one or more regional commercial organizations?

3. What functions should a regional commercial organization perform in the area of transmission expansion?

· Economic planning

· Cost Allocation issues

· Regional Commercial Database

4. What should be the relationship between the commercial organization and the reliability oriented WECC organization?

5. In the area of Market Monitoring, what is the role of a regional commercial organization in developing and implementing a region wide market monitoring program? What is the relationship between this organization and subregional market monitoring organizations?  What is its relationship with the states?

6. What would be an appropriate governance structure for a regional commercial organization?  Should there be “members” of the organization?  How should the organization be funded? 

7. What is the relationship between this organization and state regulatory and energy agencies?  Between the organization and CREPC/WIEB and the WGA?

8. What is the relationship of this regional commercial organization with other existing commercial-related organizations in the West (e.g., CAISO, WestConnect, GridWest, NAESB, WECC MIC, WSPP)? 

9. How should the organization’s structure evolve over time?

Schedule – Next Steps

The SSG-WI Steering Group plans to develop a proposed revision to its work scope and governance by the end of December 2004.  The proposal will be presented to the public for comment at a public SSG-WI Steering Group Meeting in January 2005.  Based upon comments received, the SSG-WI Steering Group (or, perhaps, a more broadly-representative advisory group) will draft a Governing Agreement, including Scope of Work, Membership, and Governance.

During October, November and December 2004, members of the SSG-WI Steering Group will meet with representative regional groups and interested individuals to discuss and obtain input on the issues identified above.  Ideas and feedback from these meetings will be very helpful to the Steering Group as it formulates the proposal that will be presented to the public in January 2005.
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To:
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From:
Frank Afranji

Subject:  Meeting Announcement

A meeting is schedule for January 26, 2005  in Phoenix, Arizona to begin discussions among the leaders of the region’s electricity institutions to explore how we can more effectively work together to facilitate the creation of an improved structure that will assist entities in the Western Interconnection address commercial related power issues in a more effective manner. The meeting will be held at the Yuma Room in the Salt River Project (SRP) Administration Building, 1521 Project Drive. (Please see attached map).                  The meeting is scheduled from 10:00 AM to 3:00 PM.

In the past decade several entities were developed to meet the commercial needs of the region based on the prevailing environment of the energy industry at the time.  Some were effective in meeting the needs for a period  of time however, it is no secret that the industry has evolved since and the structure of these entities needs to be revisited.  I am aware of at least three groups that deal with commercial issue that are currently in the process of exploring how to revamp their role to better respond to the regions needs, other entities are stepping up their involvement in response to requests from their constituents to examine how to best advance the resolution of a number of immediate need type commercial issues. By way of an example, at the December 3, 2004 meeting of the Western Governor’s Association, the western Governor’s expressed concern that the west may not be prepared to effectively deal with future electricity issues.  They also noted that we may need to make improvements in the region’s institutions so we can better address the reliability and commercial issues in the West.  The Governors are concerned that the West may not yet be prepared to resolve challenges to the region’s ability to provide low-cost, reliable, affordable power supplies.  Failure to meet these challenges could again undermine regional economic growth and create hardship for Western businesses and citizens.   The Governor’s adopted the following motion at their December 3, 2004 meeting:

“To ensure adequacy and affordable supplies of electricity, Western Governors believe the region must develop and sustain the capability to address and resolve regional electric power issues on its own. This requires ensuring that states and provinces in the Western Interconnection have the capability to help shape solutions appropriate to the region.  It also means that the Western electric power industry needs to have in place effective institutions to address both reliability and commercial regional electric power issues.”  

A number of western organizations now address electric energy issues in their particular technical or geographic area of interest.  For example, WECC is the recognized institution to focus on west wide reliability issues.    The CAISO deals with reliability and commercial issues affecting California.  Grid West and WestConnect are developing processes and structure to address future reliability and commercial issues in their areas of the Interconnection.  The WGA, WIEB and CREPC focus on coordination of state energy issues.  It has been expected that the commercial issues in the West would be addressed with formation of RTOs, however the time scale for RTO implementation has been delayed substantially and there is some question whether RTOs as originally contemplated will form in the West. 

Informal coordination occurs among the above existing institutions on an ad hoc basis.  West wide reliability and commercial issues are closely related and should not be dealt with in isolation.  

After discussions with several of you, it appears timely that we get together to begin discussions directed toward finding and implementing a solution to this regional need.  It is critically important that policy leaders from each of the existing institutions participate in these discussions.  Any solutions that might result from these discussions must have the full region’s support or they can not be effectively implemented.   

Attached is a draft proposed Agenda for the meeting

Attachments:


Meeting Agenda


Meeting Location Map


Hotel List

PROPOSED AGENDA

Enhancing the Commercial Electricity Function Structure in the West

1.   Introductions

2.   Meeting Objectives

Review what we want to accomplish at this meeting

3.   Definition of the Problem

Western Governor’s perspective 

WECC Perspective

RTO/ISO perspective

What areas need to be addressed (transmission adequacy planning, market monitoring, etc.)

4.   Discussion of Alternatives Solutions

Open brainstorming discussion

Which option(s) should we focus on? 

What should we do to further develop the option(s)?

5.   Next Steps and follow-up assignments

6.   Next Meeting

Assessment of Utilization of Transmission Paths

CREPC has initiated an effort to conduct an assessment of transmission path utilization in the West.  The effort would be a joint effort of FERC, CREPC, WECC, SSG-WI and the National Labs (NREL and Oak Ridge).  CREPC presented the proposal to FERC at a FERC conference on wind held in December 2004 in Denver.  At a conference call on this subject, CREPC suggested that either FERC, WECC or the National labs should oversee this study.  It was suggested on the call that SSG-WI also see if it could lead the effort.  

The following is a summary of the proposed effort, as described in a first draft of the effort’s scope of work:

“This document contains a proposed approach the Commission could use to identify where transmission capacity in the Western Interconnection is not being used, the reasons why it is not being used
, and indications of the changes in the implementation of Orders 888/889 that would allow use of such capacity.

Step 1 – Conduct an analysis that assesses the availability and usability of ATC data from OASIS sites and compares historical flows with OTC, schedules and posted ATC on selected major paths in the Western Interconnection.

Step a. – ATC data - Assess availability of ATC data from western OASIS sites and consistency of ATC calculation and posting methodologies.  To explain discrepancies, we may also need to collect archived net schedule data in each direction on a path.  This needs to be investigated.  This data is not available on the WECC site.



Step b. – Select several paths based upon historical congestion experience and collect ATC data (and possibly net schedule data) for those paths and prepare data for analysis.

Step c. – For the selected paths perform analysis comparing posted ATC with calculated UTC to illustrate and understand the discrepancy between historical flows, schedules and posted ATC levels.

  
Step 2 – Conduct an analysis that compares historical flows and schedules, unused capacity and posted ATC on ALL major paths in the Western Interconnection.

Step 3 – Conduct an in-depth assessment of specific paths to understand the discrepancy between historical flows and schedules, unused capacity and posted ATC levels.”

SSG-WI has the following proposal.

SSG-WI should oversee this effort

· It has the expertise.

· It is a commercial issue.

· It can work jointly with interested parties.

But it will have to allocate appropriate resources to get this done.

SSG-WI proposal:

· Provide leadership and overall coordination to the joint study effort

· Decide what paths should be studied

· Determine what info needs to be collected for meaningful study (Step 1a. above)

· Start collecting appropriate data (Step 1b. above)

· Once sufficient data is available, (at least one year) start analyzing data (Step 1c. above)

· Conduct an assessment to understand any discrepancies noted in the data analysis.

Manpower for the data collection, analysis and assessment effort will be provided by the participating entities in a joint work effort.

�Dean -- Note: be careful here because a path may not being used simply because there is little need for use of the path, i.e. few reservation requests, and there is not a need for FERC to do anything if this is the case


�Dean -- Note: Look into the problem of multi-ownership paths, posting practices for firm and nonfirm, etc. Basically, I think we should first do an assessment of ATC data availability, calculation and posting practices before doing analytical work with ATC data. 





� Jim – On the next call we should discuss the importance of schedule information in the Western Interconnection. 


� Dean  --  I think we need a better term than UTC.  “Unused” my not be a correct description because all the scheduling capacity may be being used.


� Jim – An ad-hoc western group would need to do preliminary analysis to determine the appropriate major paths to be selected.





