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To:
David G. Areghini

Marsha Smith

Doug Larson

Robin Kittel

Charlie Reinhold

Armie Perez

Steve Greenleaf

Louise McCarren

Richard Ferreira

Bud Krogh

John Carr

Syd Berwager 

Ed Beck

Dean Perry

From:
Frank Afranji

Subject:  Meeting Announcement

A meeting is schedule for January 26, 2005  in Phoenix, Arizona to begin discussions among the leaders of the region’s electricity institutions to explore how we can more effectively work together to facilitate the creation of an improved structure that will assist entities in the Western Interconnection address commercial related power issues in a more effective manner. The meeting will be held at the Yuma Room in the Salt River Project (SRP) Administration Building, 1521 Project Drive. (Please see attached map).                  The meeting is scheduled from 10:00 AM to 3:00 PM.

In the past decade several entities were developed to meet the commercial needs of the region based on the prevailing environment of the energy industry at the time.  Some were effective in meeting the needs for a period  of time however, it is no secret that the industry has evolved since and the structure of these entities needs to be revisited.  I am aware of at least three groups that deal with commercial issue that are currently in the process of exploring how to revamp their role to better respond to the regions needs, other entities are stepping up their involvement in response to requests from their constituents to examine how to best advance the resolution of a number of immediate need type commercial issues. By way of an example, at the December 3, 2004 meeting of the Western Governor’s Association, the western Governor’s expressed concern that the west may not be prepared to effectively deal with future electricity issues.  They also noted that we may need to make improvements in the region’s institutions so we can better address the reliability and commercial issues in the West.  The Governors are concerned that the West may not yet be prepared to resolve challenges to the region’s ability to provide low-cost, reliable, affordable power supplies.  Failure to meet these challenges could again undermine regional economic growth and create hardship for Western businesses and citizens.   The Governor’s adopted the following motion at their December 3, 2004 meeting:

“To ensure adequacy and affordable supplies of electricity, Western Governors believe the region must develop and sustain the capability to address and resolve regional electric power issues on its own. This requires ensuring that states and provinces in the Western Interconnection have the capability to help shape solutions appropriate to the region.  It also means that the Western electric power industry needs to have in place effective institutions to address both reliability and commercial regional electric power issues.”  

A number of western organizations now address electric energy issues in their particular technical or geographic area of interest.  For example, WECC is the recognized institution to focus on west wide reliability issues.    The CAISO deals with reliability and commercial issues affecting California.  Grid West and WestConnect are developing processes and structure to address future reliability and commercial issues in their areas of the Interconnection.  The WGA, WIEB and CREPC focus on coordination of state energy issues.  It has been expected that the commercial issues in the West would be addressed with formation of RTOs, however the time scale for RTO implementation has been delayed substantially and there is some question whether RTOs as originally contemplated will form in the West. 

Informal coordination occurs among the above existing institutions on an ad hoc basis.  West wide reliability and commercial issues are closely related and should not be dealt with in isolation.  

After discussions with several of you, it appears timely that we get together to begin discussions directed toward finding and implementing a solution to this regional need.  It is critically important that policy leaders from each of the existing institutions participate in these discussions.  Any solutions that might result from these discussions must have the full region’s support or they can not be effectively implemented.   

Attached is a draft proposed Agenda for the meeting

Attachments:


Meeting Agenda


Meeting Location Map


Hotel List

PROPOSED AGENDA

Enhancing the Commercial Electricity Function Structure in the West

1.   Introductions

2.   Meeting Objectives

Review what we want to accomplish at this meeting

3.   Definition of the Problem

Western Governor’s perspective 

WECC Perspective

RTO/ISO perspective

What areas need to be addressed (transmission adequacy planning, market monitoring, etc.)

4.   Discussion of Alternatives Solutions

Open brainstorming discussion

Which option(s) should we focus on? 

What should we do to further develop the option(s)?

5.   Next Steps and follow-up assignments

6.   Next Meeting

