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Draft Articles 
and Bylaws

• Developmental  
board bylaws

• RRG assessment of bylaws**
• Filers decision to fund activation 

of developmental corporation
• Adopt core bylaws 

• RRG assessment 
• Filers decision to fund negotiation 

& offer periods
• Further membership enrollment
• TSC selection
• TSC elects Core Board

Corporation Activation
& Membership

• Begin membership open 
enrollment

• Engagement of search firm

Negotiation with 
Developmental  Board

• TOA & tariff
• Regional input

• Execution of TOA
• TSC elects operational board
• Implement funding for 

operational start-up 

Decision Decision 
Point #1Point #1
BylawsBylaws

Decision Decision 
Point #2 Point #2 

Developmental BoardDevelopmental Board

Decision Decision 
Point #4Point #4

Operational BoardOperational Board

Developmental Entity Developmental Entity 
Not FERC JurisdictionalNot FERC Jurisdictional

Operational Entity Operational Entity 
FERC JurisdictionalFERC Jurisdictional

D
ev

el
op

m
en

ta
l

D
ev

el
op

m
en

ta
l

Expand Basic 
Features Definition

• Existing contracts & injection/withdrawal model
• Control area consolidation
• Facilities
• Pricing
• TOA contours (better basic features definition)
• BPA issues 

• Status of Technical Work
• Developmental Board Handoff

• Workable Proposal

Final Basic 
Features Design 

Te
ch

ni
ca

l
Te

ch
ni

ca
l

Draft Articles 
and Bylaws

• Transition provisions
• Operational board bylaws

Basic Features
Operations
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• TOA offer made to TOs

Decision Decision 
Point #3Point #3

Offer TOAOffer TOA

Offer Evaluation
• Risk/reward studies
• Regional input
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Filers & RRGFilers & RRG Developmental Board Developmental Board 
with Regional Inputwith Regional Input

• Operational articles and 
bylaws become effective

• Operation commences

**Note:Note:
RRG support for core or 
operational bylaws does not 
indicate support for ultimate 
seating of either the core or 
operational board.

Process DiagramProcess Diagram
Si

m
ul

ta
ne

ou
s 

D
ra

fti
ng

24Feb04 Version – Updated for terminology changes:
• “Basic Features” for “Beginning State” 
• “Developmental Board” for “Core Board”
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Notes on Process Diagram Notes on Process Diagram 
Work StreamsWork Streams

•• Governance:Governance:
– Prepare bylaws to enable seating of the Developmental Board.
– Four decision points established for moving through development 

process to the beginning of operations:
1) Bylaws
2) Developmental Board
3) TOA Offers to Transmission Owners
4) Operational Board

•• Technical:Technical:
– Expand the definition of the operational entity’s basic features, as 

much as possible by Decision Point #2, to assist the RRG 
assessment (the conceptual framework)

– Technical work completed is to be “handed off” to the 
Developmental Board for completion as part of Transmission 
Agreement and Tariff Development (protocols, tariffs, etc.)
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with Regional Inputwith Regional Input

• Operational articles and 
bylaws become effective

• Operation commences
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24Feb04 Version – Updated for terminology changes:
• “Basic Features” for “Beginning State” 
• “Developmental Board” for “Core Board”
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Timelines for Developmental Board SeatingTimelines for Developmental Board Seating

20052005
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Information Production = 170 daysInformation Production = 170 days Review Period = 100 daysReview Period = 100 days Bylaws Req. = 50 Bylaws Req. = 50 -- 75 days75 days

Business ProtocolsTSLGTSLG
White Papers May 2May 2

Cost EstimateTSLGTSLG Jun 1Jun 1

CCACCA Design Requirements Jun 1Jun 1

RiskRisk
RewardReward

Benefits Estimate Jun 22Jun 22

RRG MeetingsRRG Meetings
Feb 10Feb 10 Feb 24Feb 24--2525 Mar 24Mar 24--2525 Apr 28Apr 28--2929 May 26May 26--2727 Jun 23Jun 23 Jul 27Jul 27 TBATBA Sep 29Sep 29

Decision Point 2 Assessment Meeting

Filing UtilitiesFiling Utilities
Sep 30Sep 30

Developmental Board Funding Decision

Pricing*Pricing* Fixed Cost Recovery Proposal Jun 16Jun 16

DevelopmentalDevelopmental
Board SeatingBoard Seating

Election Process

Goal Goal –– Board Elected by Nov 23Board Elected by Nov 23
but no later than Dec 15but no later than Dec 15
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Pricing
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Jul  20Jul  20--21 21 

Comment Comment 
PeriodPeriod

Membership Membership 
Enrollment Enrollment 

Windows Windows 
Active 

Membership
Active or Declaratory

Membership

Apr 29Apr 29

Aug 31Aug 31Aug 1Aug 1Comment Comment 
PeriodPeriod
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Timelines for Developmental Board SeatingTimelines for Developmental Board Seating

20052005
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Information Production = 170 daysInformation Production = 170 days Review Period = 100 daysReview Period = 100 days

Business ProtocolsTSLGTSLG
White Papers May 2May 2

Cost EstimateTSLGTSLG Jun 1Jun 1

CCACCA Design Requirements Jun 1Jun 1

RiskRisk
RewardReward

Benefits Estimate Jun 22Jun 22

RRG MeetingsRRG Meetings
Feb 10Feb 10 Feb 24Feb 24--2525 Mar 24Mar 24--2525 Apr 28Apr 28--2929 May 26May 26--2727 Jun 23Jun 23 Jul 27Jul 27 TBATBA Sep 29Sep 29

Decision Point 2 Assessment Meeting

Filing UtilitiesFiling Utilities
Sep 30Sep 30

Developmental Board Funding Decision

Pricing*Pricing* Fixed Cost Recovery Proposal Jun 1Jun 1

DevelopmentalDevelopmental
Board SeatingBoard Seating

Election Process

Goal Goal –– Board Elected by Nov 23Board Elected by Nov 23
but no later than Dec 15but no later than Dec 15

W
or

k 
G

ro
up

s
W

or
k 

G
ro

up
s

SeminarsSeminars
Market 
Design

May 25May 25--2626

Pricing

Jun 23Jun 23

Costs & 
Benefits

Jul  20 Jul  20 

Comment Comment 
PeriodPeriod

Membership Membership 
Enrollment Enrollment 

Windows Windows 
Active 

Membership
Active or Declaratory

Membership

Apr 29Apr 29

Aug 31Aug 31Aug 1Aug 1Comment Comment 
PeriodPeriod

Jul

Review Period = 100 daysReview Period = 100 days

Costs & 
Benefits

Jul  20 Jul  20 

Bylaws Req. = 50 Bylaws Req. = 50 -- 75 days75 days

RRG AgendaRRG Agenda
June 24, 2005June 24, 2005

3.3. GW GW –– Progress OverviewProgress Overview

4.4. GW GW –– TSLG UpdateTSLG Update

2.  Regional Transmission 2.  Regional Transmission 
Adequacy  UpdateAdequacy  Update

6.  GW 6.  GW –– RiskRisk--Reward UpdateReward Update

Common OASISCommon OASIS
Reliability & SecurityReliability & Security
FlowFlow--based ATCbased ATC
GovernanceGovernance

5.  TIG Update5.  TIG Update

7.  Future Plans7.  Future Plans
July 20July 20--21 21 –– RiskRisk--Reward Reward 
SeminarSeminar
July 27 RRG MeetingJuly 27 RRG Meeting

1.  Introductions1.  Introductions


