Grid West

Update Overview

RRG Meeting
May 26, 2005



Process Diagram

N

Developmental Entity
ot FERC Jurisdictional

N

Operational Entity
FERC Jurisdictional

N

=

Y A

(_U Decision Decision Decision Decision
+— Point #1 Point #2 Point #3 Point #4
GC) Bylaws Developmental Board Offer TOA Operational Board
= Draft Articles Corporation Activation Negotiation with
8 and Bylaws & Membership Developmental Board | Offer Evaluation -~
Ll Ll >
QO F_) | * Developmental « Begin membership open ¢ TOA & tariff * Risk/reward studies
Q > A board bylaws enrollment « Regional input * Regional input
c o « Engagement of search firm
© A 9
c 8io v
= Tis +RRG assessment of bylaws -
() 5iG y * RRG assessment * TOA offer made to TOs * Execution of TOA
> £:0 * Filers decision to fund activation « Filers decision to fund negotiation A « TSC elects operational board
o o 17 of developmental corporation & offer periods : * Implement funding for
O c * Adopt core bylaws  Further membership enrollment operational start-up
o 1 + TSC selection )
‘ = Draft Articles «TSC elects Core Board Basic Features
iand Bylaws Operations
E ",: y e Y e e = = = = = = = = = = = = ..‘ ______________________________________________ »- p >
8_ %« Transition provisions : * Operational articles and
O » Operational board bylaws bylaws become effective
* Operation commences
< i Final Basi
&) Expand Basic Inal basic
c Features Definition Features Design
= > > *Note:
Q | « Existing contracts & injection/withdrawal model —_—
|q_') : Eggﬂt‘i)ésarea consolidation : : RRG support for core or
« Pricin » Status of Technical Work » Workable Proposal _ope_ratlonal bylaws doe_s not
9 Developmental Board Handoff indicate support for ultimate

» TOA contours (better basic features definition)

\ * BPA issues

N\ J

Il

Filers & RRG

RRG - May 26, 2005 —- Page 2

~

Developmental Board
with Regional Input

seating of either the core or
operational board.

24Feb04 Version — Updated for terminology changes:

* “Basic Features” for “Beginning State”
e “Developmental Board” for “Core Board”
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=t NOtes on Process Diagram
Work Streams

« (Governance:
— Prepare bylaws to enable seating of the Developmental Board.
— Four decision points established for moving through development
process to the beginning of operations:
1) Bylaws
2) Developmental Board
3) TOA Offers to Transmission Owners
4) Operational Board

e Technical:

— Expand the definition of the operational entity’s basic features, as
much as possible by Decision Point #2, to assist the RRG
assessment (the conceptual framework)

— Technical work completed is to be “handed off” to the
Developmental Board for completion as part of Transmission
Agreement and Tariff Development (protocols, tariffs, etc.)
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* West: Timelines for Developmental Board Seating
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