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	Weekly Status Report


Status Report, Continued


	Project Name:
	Grid West Technical Support
	Prepared By:
	Sean Donoghue

	
	
	Period Covered:
	Week Ending: 7/23/04


Overall Project Summary

	Budget
	Scope
	Schedule
	Resource

	Yellow
	Green
	Yellow
	Green


Milestones:
	
	Start
	Finish
	Status

	Activity
	Planned
	Actual
	Planned
	Estimate
	

	Approach Complete
	7/2
	7/2
	7/6
	7/6
	Complete

	Workplan Complete
	7/2
	7/2
	7/6
	7/6
	Complete

	Orientation Complete
	7/7
	7/7
	7/8
	7/8
	Complete

	Draft Modules Complete
	7/9
	7/9
	9/15
	
	In Progress

	TSLG Reviews Complete
	7/28
	
	9/8
	
	Not Started

	Final Drafts of Modules Complete
	7/30
	
	9/20
	
	Not Started

	Final Review Complete
	9/21
	
	9/22
	
	Not Started

	Project End
	9/30
	
	
	
	


Deliverable Dashboard:
	Activity
	Draft

Complete
	TSLG Review
	Updated Draft
	Final 

Review
	Status

	Module 2 – Rights Auction
	7/23
	7/28
	8/9
	9/22
	On Schedule

	Module 3a – Scheduling
	8/9
	8/10
	8/22
	9/22
	In Progress

	Module 3b – Operations
	8/9
	8/10
	8/22
	9/22
	Not Started

	Module 3c – Settlement
	8/22
	8/23
	9/6
	9/22
	Not Started

	Module 4a – Ancillary Services Markets
	8/22
	8/23
	9/6
	9/22
	In Progress

	Module 4b – Ancillary Services
	9/6
	9/8
	9/20
	9/22
	Not Started


Accomplishments:

	This Weeks Accomplishments
	Date Completed
	Owner

	Completed draft of design framework
	7/22/04
	Sean

	Completed draft of Module 2 design
	7/23/04
	Dariush/Shangyou

	Updated project financials
	7/23/04
	Sean

	Held Q&A conference call with Steve
	7/21/04
	All


Goals for Next Week:
	Significant Activities Next Week
	Date Planned
	Owner

	Integrate Module 2 work with design framework
	7/25/04
	Sean

	Review Module 2 with Steve
	7/26/04
	All

	Review Module 2 with TSLG
	7/28/04
	All

	Incorporate feedback into Module 2
	7/29/04
	Dariush

	Begin work on Module 3a
	7/30/04
	Dariush/Shangyou


Risks:

	Item
	Probability
	Impact

	Budget – Need to revise resource loading to conserve limited budget.
	High
	Budget


Issues:
	Issue/Action Item
	Priority
	Impact
	Assigned To
	Due Date

	See Issue Tracking Spreadsheet
	
	
	
	


Budget:
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